
In partnership with The Across Academy,  
Portland has developed a process to deliver a 
customized “Innovation Day” that helps the lead-
ership teams of shopping places imagine how 
their future propositions can be “Future Ready.”

OPENING KEYNOTE: A VIEW FROM 
THE FUTURE

The day begins with a provocative keynote 
speech – a “View from the Future” – designed 
to shift perspectives and stimulate new ideas.  
It covers the key trends that will drive future au-
dience expectations and reveals the four pillars 
of “Future Readiness” – and answers the ques-
tion of how to develop a human-centered “Place-
making” strategy. The focus is on how custom-
ers can be turned into fans. The keynote address 
is given by Professor Ibrahim Ibrahim, strategist, 
futurist, designer, author of “Future Ready  
Retail,” and Managing Director of Portland.

THE FOUR PILLARS OF FUTURE 
READINESS

The second part of our Innovation Day focuses 
on the future value of shopping places, exploring 
new value drivers, revenue streams, and metrics. 
We share our evidence-driven strategic decision-
making process, which combines the data,  
evidence, and foresight needed to develop  
place-based strategies

EXPLORING THE FUTURE VALUE OF 
SHOPPING PLACES

This part of the day is facilitated by Paddy  
Gamble, Portland’s Head of Data & Analytics. 
Paddy has delivered data-driven strategies to 
some of the leading real estate developers,  
owners, and investors across the UK, Europe, 
and the globe. He uses analytics to turn data into 
clear, commercially actionable insights, guiding 

The Future of Place Innovation Day, organized by Portland in cooperation with 
ACROSS ACADEMY, helps leadership teams explore how shopping destinations 
can remain relevant in a changing environment. Developed in collaboration with 
the Across Academy, the program combines foresight, data-driven insights, 
and collaborative innovation. The Future of Place Innovation Day provides 
organizations with a practical, forward-looking framework to better understand 
audiences, test ideas, and develop strategies that are both innovative and 
future ready.

A “FUTURE OF PLACE” 
INNOVATION DAY FOR 
YOUR TEAM

Paddy Gamble is the Head of 
Data & Analytics at Portland.

Elisa Cecilli is the Head 
of Strategic Foresight at 

Portland.
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clients on investment, portfolio, destination,  
and placemaking strategies.

DATA, ANALYTICS, AND AI-POWERED 
INSIGHTS

Paddy also reveals how we use AI-powered data 
tools to unearth audience behaviors, prefer- 
ences, sentiment, and values. We map social me-
dia and online engagement in specific geo-fenced 
areas, and determine where people shop, eat, and 
drink, what brands and influencers they follow, 
and most critically, what they think – their positive 
and negative sentiments. As a result, we are able 
to offer retailers and asset owners thousands of 
mystery shoppers, while also asking them specif-
ic questions about their experiences. 

Innovation Workshop: Futures Thinking in Action
The first two sessions of the day feed into the 
most critical part: our Innovation Workshop.  
This is an interactive and collaborative session 
that explores how your proposition might be  
innovated through the lens of futures thinking. 
The workshop is facilitated by Elisa Cecilli, Head 
of Strategic Foresight at Portland. Elisa is an  
experienced strategist, trend analyst, and  

researcher, and she has worked with business 
leaders across the globe to help craft compelling 
strategies driven by futures thinking. 

MAPPING FUTURE SCENARIOS AND 
VALUE DRIVERS

The workshop sets out to anticipate shifts in  
audience expectations and uncover future 
needs. We help map possible future scenarios, 
future propositions, and “Future Value” experi-
ence drivers. 

Finally, we share ideas on the types of brands, 
offers, services, and amenities that might  
become your future occupiers.

INNOVATION REPORT: CAPTURING 
INSIGHTS AND OPPORTUNITIES

Of course, we know that such an Innovation Day 
must record the findings and map out the poten-
tial impact. To that end, we issue an Innovation 
Report laying out the key trends and insights, the 
opportunity mapping, and the global best prac-
tice benchmarks that resonate with cultures and 
communities – both today and tomorrow.
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Ibrahim Ibrahim is a 
strategist, futurist, designer, 

and the author of the book 
“Future Ready Retail”; he is 

also the Managing Director at 
Portland and a Member of 

the ACROSS Advisory Board.

PRESENTS:

THE VIEW FROM THE FUTURE: 
PERSPECTIVE SHIFT
By Prof. Ibrahim Ibrahim, Managing Director, Portland

Keynote on the future of places, culture and people.

•	Defining the key trends that will drive future audience 
	 expectations
•	Discovering how to develop human- centric 
	 ‘Placemaking’
•	Exploring how to shift from customers to fans

INNOVATION WORKSHOP:
FUTURE READY PLACES
Facilitated by Elisa Cecilli, Head of Strategic Foresight, Portland

A workshop to innovate your proposition through 
the lens of futures thinking.

•	Anticipating shifts in audience expectations and 
	 uncover future needs
•	Imagining future propositions and ‘Future Value’ 
	 experience drivers
•	Assessing future occupier and activation typologies

KEY TAKEOUTS
Innovation Report to include:

•	Inspiration through key trends & insights
•	Future Value opportunities
•	Benchmarks that resonate with cultures 
	 and communities, today and tomorrow
•	Strategic outputs from workshop

THE FUTURE VALUE OF REAL-WORLD VENUES
By Paddy Gamble, Head of Data & Analytics, Portland

Keynote on future value drivers, revenues and metrics.

•	Understanding the evidence driven strategic decision-
	 making process
•	Blending data, evidence, and foresight to shape place-
	 based strategies
•	Exploring future revenue and added value options
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The View from the Future: 
Perspective Shift
By Prof. Ibrahim Ibrahim, Managing Director, Portland

Keynote on the future of places, 
culture and people.
• Defining the key trends that will 

drive future audience expectations
• Discovering how to develop human- 

centric ‘Placemaking’
• Exploring how to shift from customers 

to fans

The Future Value
of Real-World Venues
By Paddy Gamble, Head of Data & Analytics, Portland

Keynote on future value drivers,
revenues and metrics.
• Understanding the evidence driven 

strategic decision-making process 
• Blending data, evidence, and foresight 

to shape place-based strategies
• Exploring future revenue and added 

value options

Innovation Workshop:
Future Ready Places
Facilitated by Elisa Cecilli, Head of Strategic Foresight, Portland

A workshop to innovate your 
proposition through the lens
of futures thinking.
• Anticipating shifts in audience 

expectations and uncover future needs
• Imagining future propositions and 

‘Future Value’ experience drivers 
• Assessing future occupier and 

activation typologies
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Key Takeouts
Innovation Report to include:
• Inspiration through key 

trends & insights
• Future Value opportunities
• Benchmarks that resonate 

with cultures and communities, 
today and tomorrow

• Strategic outputs from workshop

Contact
Reinhard Winiwarter
ACROSS Magazine 
r.winiwarter@across-magazine.com

Scan here
for more
information

A bespoke day for your specific business 
and leadership to define how your future 
proposition can be ‘Future Ready’.
From a provocative keynote that dives into the trends 
shaping tomorrow’s customers, to an interactive workshop 
that brings future scenarios and bold new ideas to life,
it’s a chance to step back, zoom out, and think big.

You’ll also get access to powerful AI-driven insights, 
collaborative tools, and a bespoke Innovation Report
to keep the momentum going well beyond the day.

 FUTURE
VALUE
A ‘FUTURE OF PLACE’
INNOVATION DAY
FOR YOUR TEAM


