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DEAR READER, 
“When the Tenant Thrives, the Industry Flies” – this is not only a piece of industry wisdom but also 
the title of our cover story. We asked some of the sector’s leading representatives about their biggest 
leadership and leasing challenges.

The retail real estate industry has never been shy of change. Yet if one phrase captures today’s zeitgeist, 
it is this: partnership is power. From global players to regional champions, the voices in our cover 
story agree: the future of our business depends less on square meters and more on meaning, less on 
transactional leases and more on transformational alliances.

What unites them? A simple but profound truth: when tenants succeed, assets succeed. This edition’s 
CEO statements make it abundantly clear: landlords, operators, and brands are no longer playing 
separate games. They are co-designing experiences, sharing data, and building ecosystems where 
value is created together. Sustainability, flexibility, and digital intelligence are no longer optional extras; 
they have become the very currency of resilience.

It is therefore fitting that our main interview features someone who embodies this ethos of perpetual 
reinvention: Joanna Fisher, CEO of ECE Marketplaces. As ECE marks its 60th anniversary, Fisher 
reminds us that “change is in our DNA.” From her own path - beginning as a working student to leading 
Europe’s largest shopping center operator - to the company’s transformation into a value-driven, 
partnership-focused marketplace leader, her message resonates with the themes of our cover story: 
innovation without integrity is hollow, and true leadership is measured in trust, not titles.

Together, these perspectives sketch a roadmap for the industry’s next chapter. The task ahead is clear: 
retail real estate must become more than space. It must be relevant, flexible, sustainable, and, above all, 
collaborative. So whether you are a developer, an operator, an investor, or a brand,  consider this your 
call to action. The future will not be built by those who count square meters. It will be built by those who 
create relevance. And that, dear readers, is a metric worth measuring.

Of course, this magazine goes far beyond its headline stories. In the editorial pages, you will discover 
more of the ideas shaping our sector. Each contribution in this edition offers another perspective on the 
same picture: an industry in transformation, unafraid to adapt, and, when done right, ready to thrive.

Yours sincerely,

IM
AG

E:
 A

CR
OS

S
IM

AG
E:

 A
CR

OS
S

Reinhard Winiwarter 
Publisher of ACROSS Magazine
r.winiwarter@across-magazine.com

Anne-Kathrin Velten 
Editor in Chief of ACROSS Magazine
a.velten@across-magazine.com

3| 2025 ACROSS 3



“When the tenant thrives, the asset 
flies” – CEO Perspectives 2025 .........6
What will it take in 2025 for an asset to 
take off? For this cover story, we asked 
leading figures in the European retail real 
estate sector what they see as the most 
significant current challenges, as well as 
the solutions needed, for retail assets 
not just to survive but to prosper.

Change Is in Our DNA .......................10
ECE Marketplaces CEO Joanna Fisher 
discusses the power of putting values into 
practice, her own journey from a working 
student to a top manager, and how true 
innovation can only be achieved through 
integrity and clarity.

The Power of Collaboration..............16
In a world that’s becoming increasingly 
digital Ingka Centres believes the future 
lies in real-world connection.

Strong Partnerships Require a 
Paradigm Shift in Thinking .............. 18
Spar and SES are committed to building 
genuine partnerships – on an equal foot-
ing, with flexibility, innovative strength, 
and shared responsibility for success. 

A Shared Path Forward: Why 
Tenant Success Is the Real Asset 
Advantage” ....................................... 20
NEINVER explains why tenant success is 
now the ultimate asset advantage, and 
how a data-led, experience-driven ap-
proach can turn complexity into lasting 
performance.

Successful Brand Partnerships Lie 
at the Heart of Placemaking for VIA 
Outlets ...............................................22
VIA Outlets shares how the company’s 
unique partnership-driven model is trans-
forming its 11 centers across Europe into 
high-performing, guest-focused destina-
tions.IM
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“When Tenants Thrive, Assets 
Grow”..................................................24
Fiba Commercial Properties outlines a 
bold vision, from Star Mall’s immersive 
gastronomy zones in China to AI-powered 
platforms in Turkey, proving that when 
tenants thrive, assets don’t just grow, 
they transform.

“What’s the Secret to Outlet Success? 
Empower the Tenant”........................26
Rioja Estates lifts the curtain on why 
thriving tenants lead to thriving assets.

Future-Proofing Urban Real Estate: 
Redevco’s Dual Focus on 
Sustainability and Tenant 
Strategy ............................................ 28
As cities across Europe grapple with the 
challenges of climate change, shifting 
consumer behavior, and evolving urban 
needs, Redevco is positioning itself at the 
forefront of sustainable transformation.

Landlords Can Do the Heavy Lifting to 
Help Retailers Reach Their Climate 
Goals ................................................. 30
NEPI Rockcastle is taking unprecedented 
steps to meet nearly half of its electricity 
needs via solar power by 2026.

Experience Beats Space: How 
Retail Properties Can Once Again 
Become Places of Relevance and 
Community  ...................................... 32
MPC Properties explores how AI, 
sustainability, and creative activations 
are helping transform shopping centers 
across Serbia into vibrant hubs of 
relevance.

Emotional Experience over Square 
Meters: How Lighting, Identity, and 
Storytelling Make Retail Real Estate 
Future-proof  .................................... 35
In a world where square meters no longer 
guarantee success, MK Illumination Group 
argues that the future of retail lies in how 
spaces make us feel.
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From Dismantling to Revitalization: 
How umdasch Is Shaping the Future 
of Construction through Holistic 
Interior Fittings ................................ 72
umdasch The Store Makers, provides 
insight into the growing significance of 
general contracting, the challenges 
associated with renovating existing 
buildings, and why sustainability is no 
longer merely a trend.

ESPT: The Final Chapter of the Euro-
pean Shopping Places Trust ............ 82
In 2025, after more than a quarter of a 
century of dedicated service to Europe’s 
retail real estate community, the European 
Shopping Places Trust will close its books.

Designing Playful Landmarks and 
Transformative Public Spaces ........ 46
Ceeplay has transformed children’s play-
grounds and public spaces into eye-
catching landmarks that stimulate not 
only children but also the surrounding 
communities.

NIQ Geomarketing Study: European 
Retail in 2024 and 2025 ................. 66
The share of private consumption 
allocated to retail – rather than savings, 
services, or leisure – continues to 
decline across the European Union.

Closing the Loop: How Kaufland Turns 
Trash into Tomorrow’s Store ........... 68
From yellow bins in Baden-Württemberg to 
Kaufland’s construction sites, the Schwarz 
Group is demonstrating how waste can be 
transformed into a valuable resource.

The huma in Sankt Augustin as 
a pioneer of the hybrid retail 
concept .............................................  50
For the first time, an established center 
was successfully combined with a fully-
fledged outlet area.

Flexibility vs. Stability in Retail Leas-
ing: How to Build Smarter Portfolios 
in an Uncertain Market.................... 76
In a post-pandemic world shaped by 
volatile consumer habits, economic 
uncertainty, and omnichannel disruption, 
landlords face a new reality, explains 
Kinexio.

How Monetization Strategies Are 
Evolving With Technology ............... 78
What if your shopping center could predict 
which tenant would fail three months be-
fore they knew it themselves?
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A New Tenant Mindset: Empowering 
Tenants Through Shared Digital 
Infrastructure  .................................. 38
The era of simply leasing square meters is 
over. Tenants now expect digital tools, 
shared data, and strategic collaboration 
from their landlords, argues Placewise.

Experience Trumps Space: Why Retail 
Real Estate Now Needs to Offer More 
Than Square Meterage .................... 40
umdasch The Store Makers on why retail 
properties today need to be places that offer 
experiences, partnerships, and pleasant  
atmospheres to survive the retail revolution.

Experience Beats Space: The New 
Drivers of Retail Real Estate ........... 42
Eurofund Group shows how future-proof 
assets are built: not by leasing space, but 
by creating experiences that make brands 
thrive.

From Square Meters to Superpower: 
Why Shopping Centres Are Entering 
Their Golden Age.............................. 44
From Space to Superpower: Shopping cent-
ers are entering a golden age, argues Coniq.

CC Real: From a Construction Site 
Container in Zagreb to an International 
Player in Retail Real Estate .............  54
In an interview with ACROSS, founders 
Fabian Kaufmann and Sven Vorih, 
describe the journey from their beginnings 
in Croatia to their current expansion 
strategies in Europe and Australia.

“If You Want to Shape the Future, 
You Have to Understand the Practical 
Side of Things”..................................  60
MEC's establishment of a Business & 
Project Development department marks 
its clear commitment to gearing its 
service portfolio towards the future of 
retail real estate.

BALFIN Group: Shaping the Future of 
Real Estate in the Western Balkans 
and Beyond ........................................ 62
With a dynamic mix of shopping malls, 
retail parks, hotels, and residential develop-
ments, BALFIN Group is setting new bench-
marks for real estate in Southeast Europe.
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