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DEAR READER, 
“It is important to have an opinion about the future of retail” – Ibrahim Ibrahim, Managing Director of 
Portland Design, summed it up perfectly in his discussion with ACROSS. Without a vision, we cannot 
proceed. And there certainly is a need to proceed. Our society talks a lot about a “culture of failure” 
that we need to create. But in reality, businesses do not fail because of failures; they fail because they 
continue to do what used to be the right things for far too long. This is especially true for the shopping 
center industry. Our discussion with Ibrahim Ibrahim (page 16) was beyond inspiring and is not only a 
great lead article for the community focus of this edition of ACROSS; it is a great starting point for all  
industry stakeholders to define their own and future-proof idea of retail.

We truly believe that with a clear vision, a dose of creativity, a new mindset, fast and agile innovation, 
and an honest focus on the customer, shopping places can be transformed into consumer social spaces 
to meet the needs of new and future generations of shoppers. And there are great examples out there. 
Redevco (page 24) revolutionizes the idea of retail parks by turning them into real community centers. 
Also, MEC (page 30) has been developing the role of retail parks for quite some years and has made 
them essential parts of modern urban development. Pragma and Benoy (page 46) show how mixed-use 
offerings help to meet the needs of the contemporary customer and citizen. These are only some exam-
ples of our worth-reading community focus. And why new approaches are needed becomes even more 
evident when we look at the latest Global Retail Attractiveness Index (GRAI) by Union Investment and 
GfK (page 6), even if it shows slight signs of recovery. 

Our second focus in this ACROSS edition sheds light on the SEE-Market. Nowadays, the Balkan region is 
one of the most dynamic of the European shopping center industry. This was best proven by the opening 
of Sonae Sierra’s Prishtina Mall. Also, MPC’s Beo Center is a perfect example of how modern concepts 
meet the needs of the catchment area (page 49). There is hardly any other region in Europe where so 
many centers are opened, new projects are developed and promoted while more international brands 
enter the markets. Our interviews with industry experts like Julian Mane, BALFIN Group’s Vice President 
of Retail (page 62), and Mauro Abruzzese, CEO and Managing Director at OCM International (page 52), 
show: There is much potential in these markets, but you have to be very realistic about their chances 
and weaknesses. And as always in our industry: You must know your customer. 

We hope you enjoy the latest issue of ACROSS.
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SIEC 2023   ......................................  78
The Siec will take place September 19  
to 20. It is an international event for  
retail real estate. It is an eagerly awaited 
business gathering that is recognized by 
all French and European industry players. 

Where the Industry Meets  ............  79
Upcoming events in 2023

Eurovea II Is Open  ...........................12 
Welcome to the largest retail and leisure 
mixed-use destination in Central and 
Eastern Europe

A Digital Path To Community ...........  8
PropTech Column by Peter Tonstad,  
Placewise.

An Evolving UK retail  
Landscape  ....................................... 10 
Opinion by Alberto Esguevillas, Eurofund, 
on why each retail asset manager and  
owner must have a clear vision and pursue 
a diverse and targeted tenant mix.

Global Retail Attractiveness  
Index  .................................................  6
The Retail Index by Union Investment and 
GfK Shows Some Signs of Recovery in the 
European Retail Markets
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How to Reach Your Communities ...14
How to transform conventional sales 
areas into attractive joint spaces. 

“Community Spaces Are the New  
Anchors” ...........................................16
Developers and asset owners of  
commercial spaces have no option but  
to rethink public spaces as community 
places. But this changes everything and 
will require new skills, states Ibrahim  
Ibrahim, Portland. 

How Operators and Retailers Stay  
on Top of Changes in Their  
Community  .....................................  20 
“Shopping centers shape the city's identity 
and, at best, pay dividends for the munici-
pality's image,“ states Uwe Seidel, Dr. 
Lademann & Partners.

“Designing Tailor-Made Approaches to 
Individual Properties Lies at the Heart 
of Asset Management.”....................  24
The time for one solution fits all is over; 
retail parks need a tailor-made individual 
approach, states Herman Jan Faber,  
Co-Head of Client & Fund Management  
at Redevco.

Trends in marketplace Research:  
The New Role of Retail ....................  28
The ongoing transformation in the 
retail sector, the shift to mixed-use, and 
changes in lifestyles and behavior of 
people are major determinants, states 
Herman Kok, Kern. 

The Dynamics of Change Have  
Been and Will Remain the Central 
Theme ..............................................  30
European cities strive to keep distances 
between living, learning, working, shop-
ping, and recreation as short as possible. 
Retail parks contribute significantly to 
that effort, states MEC.

Merlata Bloom Lifestyle Center – an 
Innovation Case Study  ...................  34 
Nhood is scheduled to open an innovative 
Shopping Center in fall 2023. Merlata 
Bloom aims to be a smart and innovative 
place that combines technology and 
sustainability.

Challenge Accepted: How to Attract 
Customers Today – the Retailer’s 
Perspective ......................................  36
The framework conditions for retail have 
always been in flux, but the last few years 
have certainly forced all players to read-
just their business models, states Angelus 
Bernreuther, Kaufland.

Keep the Spending Local via  
Technological Solutions .................  40
“The real value of a mixed-use property is 
when the stakeholders benefit from each 
other,” says Erwin Buckers, Chainels.

“The Metaverse Can Potentially  
Eliminate the Dimension of Space  
for Humanity.”  ................................  65 
Understanding the term “metaverse” is  
essential to understanding its potential.  

Reinventing and Rethinking the Role 
of Retail in Physical Space   ...........  42
“We want to see people in our meeting 
places every day, so we are moving 
towards creating “work/live/play” 
retail spaces for everyone”, explains 
Jens Nielsen, Ingka Centres.

Insta Boxes from MK Illumination 
Spread Joy at Rødovre Shopping 
Center  .............................................  44
Smile, click, selfie: In the middle of  
the shopping center, customers stage 
themselves for their social media  
platforms.

Mixed-use Developments – Meeting 
Consumers’ Evolving Needs  ...........46 
Pragma Consulting and global architec-
ture firm Benoy show that many retail-only 
schemes are obsolete and that single-use 
buildings are declining in popularity.

The Success Story of BEO Shopping 
Center: Inspirational Community  
Concept.  ..........................................  49
BEO Shopping Center is a best practice 
example of how to create a meaningful 
identity for a shopping center.

SEE: Markets with Potential, but  
Only for Realists  .............................  52
Mauro Abruzzese, OCM International, 
explains how the individual SEE markets 
are developing and what investors should 
consider before entering the market.
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Country Example Germany: There Is 
No Complete Regeneration  ...........  70 
Even though the pandemic is over, visitor 
footfall in Europe is still relatively low.

The Size of Retail Spaces: The Loca-
tion Is the Deciding Factor  ............  73
Retail Opinion by Roman Schwarzenecker, 
Standort + Markt.  

The Next ACROSS Study Tour Leads 
to Scandinavia from September 
28-29.  ..............................................  80 

SEE Country Profiles  ......................  56
Characteristics of the SEE markets.

“Bringing New Brands to the  
Region” ............................................  60 
Cristina Santos, Managing Director of 
Property Management of Sonae Sierra 
talked to ACROSS founder Reinhard  
Winiwarter about the Prishtina Mall  
management contract.

Despite All of the Challenges: The 
Western Balkan Region Is Showing 
Good Resistance  ............................  62 
As one of the leading investment groups 
in Southeastern Europe, BALFIN Group’s 
Vice President of Retail, Julian Mane, 
spoke about the region’s strengths, 
weaknesses, and current developments.

Customer Personalization: No  
Control, but Guidance with Data ...  74 
How customers control the point of sale 
while companies use their data, and how 
customer personalization will develop in 
the foreseeable and more distant future.

Going on an Expedition @Globetrotter 
Cologne  ...........................................  76 
Retail Shop Tip by Heidemarie Kriz.

Westfield Grand Prix  .......................77 
Unibail-Rodamco-Westfield expands the 
Westfield Grand Prix to four markets.
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