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CEO and Board Member of Fiba CP, Yurdaer Kahraman stated that:
“At FIBA Commercial Properties, we use global synergies of digital and
robotic automation systems with the collaboration of our partners.
Thanks to the experience we gain from our various mix used projects and
new digital innovations, our team became an expert in 360 degree

asset management both in our own and in clients’ investments.

contact@fibacp.com.tr

www.fibacp.com.tr
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EXCELLENCE

FiBA Commercial Properties develops and implements tailored strategies to invest,
operate and manage globally in various mixed used real estate projects and assets.

FiBA Co ial Properties izes in design, renovation,
refurbishment, resizing, r ioning, leasing and of co ial real
estates. With its expertise in shopping malls, retail centers, mixed used projects, offices,
hotels, residences and cinemas, FIBA CP offers 360 degree management approach
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DEAR READER,

The challenges facing the retail real estate sector have never been as great and diverse as they are
today. Granted, our industry has had to reinvent itself time and time again, but the current challenges
are driving worry lines down the faces of even long-serving industry experts. The real estate industry
has been in a state of change for a few years now: increasing online retail, the move to multi-channel,
changing logistics requirements, a strong emphasis on entertainment, a much higher level of diversity
in retail, and last but not least, the big issue of ESG. "Re-think" - is the order of the day. This does not
mean doing everything completely differently and anew. However, it very much means reviewing the
quality and profitability of one's own offering and working on new solutions. This change process has
only been accelerated by the consequences of the corona pandemic and now by inflation and the
energy crisis.

Currently, the industry needs a lot of optimism and knowledge, ECE Marketplaces CEO Joanna Fisher
and her colleague Steffen Friedlein, Managing Director Leasing Services, sum up the current

situation as such (page 22). It is precisely this optimism that they demonstrate in their projects such
as Playce in Berlin, where they are breathing new life into an old retail property. "Better Spaces, Better
Communities and Better Together" is how Unibail-Rodamco-Westfields describes its strategy

for the future (page 29). An integral part of this is the entire retail sector's focus on and orientation to-
wards sustainability. The examples of MPC (page 26) and Sonae Sierra (page 33) show that this is the
approach at the moment.

Clearly, not all industry representatives are as relaxed as Riidiger Dany, CEO of Nepi Rockcastle (page
82). He is neither concerned about inflation nor in the position of having to actively seek tenants for
his sites in Eastern Europe. Nevertheless, despite all the crises, it is clear that the industry is extremely
active and future-oriented projects are being implemented and launched. The many projects that have
applied for this year's MAPIC Awards in the category "Best Performing Shopping Center" (page 14)
show just how much reason there is for optimism. Having said that, good projects also need good
marketing. You can read about this in our marketing focus starting on page 48. Find out on page 58
what the future may hold for designer outlets — the winners of the corona pandemic.

These are challenging times, no doubt, but they are just as exciting as they are instructive! We wish all
readers an exciting MAPIC 2022 and look forward to exchanging ideas with you.

We hope you enjoy the latest issue of ACROSS.

Reinhard Winiwarter Anne-Kathrin Velten
Publisher of ACROSS Magazine Editor in Chief of ACROSS Magazine
r.winiwarter@across-magazine.com  a.velten@across-magazine.com
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Mall of the Future ...............ccco.oc.. 8
PropTech Column by Peter Tonstad

A Slice of the UK Retail Pie Offers
Plenty to Chew on ...
The prospect of getting a slice of UK retail is
not without its risks, regardless of whether
the bottom of the market has been hit in
terms of shopping center investment or not.
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Winter Is Coming ... ........ccccccceenene 12
Retail real estate is facing tough times as
we close in on the prospect of a long, cold
winter. Amidst the impending energy and
economic crisis and an escalating threat
resulting from a war in Europe, for many,
the fear is here say Markus Porvari and
Hannu Kaki from Hyperin.
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The Most Promising Development
Projects 14

Despite all challenges, a lot is happening
in the retail real estate industry and great
projects are in the making.

»A Stationary Presence is Key to

the Success of Retail Concepts”.... 22
Why optimism is still the right attitude in
challenging times, explain Joanna

Fisher, CEO of ECE-Marketplaces and
Steffen Friedlein, Managing Director
Leasing Services of ECE Marketplaces.

MPC Properties’ Contributions
Towards a Healthier Ecosystem .... 26
MPC Properties has developed a socially
responsible strategy in accordance with
the ESG goals in order to contribute to

the well-being of the wider community in
Southeast Europe.

Westfield Hamburg-Uberseequartier:
Creating a Better Place. ................... 29
Better Spaces, Better Communities and
Better Together — these are the pillars
Unibail-Rodamco-Westfields suitability
strategy is based on.

Evolving in a Changing World ........ 33
Sonae Sierra accelerates future-proofing
its real estate portfolio. One essential
factor: Knowing how energy is being
consumed is key to understanding and
identifying where the most effective
changes should be mad

New Retail Reality — A New Goal
Through Winding Roads ................. 37
In order to captivate their guests,
stationary stores need a network of
creative ideas, event plans, a talent for
creating narratives, and a considerable
amount of boldness.

“What the Individual Investment
Promises Is What Counts!” ............. 40
ACROSS spoke with Kurt Jovy, Head of
Real Estate Product Management at
Universal Investment, and Jiirgen Kreutz,
CEO of IPH Transact GmbH, about the
current development.

Retail Index: Unsettled Mood in
Europe’s Retail Markets ................. 44
The GRAI, Union Investment’s Global Re-
tail Attractiveness Index, falls by 7 points
year-on-year in the third quarter of 2022.

Live your Dreams@Ear| of East,
London 46
Retail Shop Tip by Heidemarie Kriz

The Art of Winning: The 10 ECSP
SOLAL Marketing Awards Gold
Winners 2022 ..o 48
The ECSP Solal Awards recognize market-
ing excellence in retail and leisure desti-
nations across Europe. We show what the
winners do right when it comes to out-
standing marketing effort.
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Real Estate Marketing — Why Not

Do It Better? ..............ccciiiiiiis 53
“The world keeps on turning, but market-
ing strategies have been the same for
decades,” is the verdict of Bernhard
Klein, Chief Marketing Executive of
IMMOFINANZ.

“It is Ultimately about the Emotional
Connection to the Center.” ......... 56
HBB on why “community events” have
become increasingly common and where
the advantages and challenges lie.

Designer Outlets — Best Practice

in Flexibility ...........cccoooeiniinnne. 58
While the pandemic inevitably slowed

the growth of the outlet market last year,
most centers are performing surprisingly
well as the report by Ken Gunn Consult-
ing for MAPIC states.

“Our Extensions Are in Full

Swing” .. 62
Thomas Reichenauer manages some of
Europe’s most successful outlet locations
as Co-Founder and Managing Director of
ROS Retail Outlet Shopping and has
recently taken over Designer Outlet
Luxembourg.

What Is the Price of
Sustainability? ... .66

Along with other policies, such as thos
relating to bullying in the workplace and
mental health, sustainability plays an im-
portant part in a brand’s identity, argues
Giles Membrey, Rioja Estates.

How to Leverage Green Loyalty at
Your Retail Destination ................... 69
Now, more than ever, consumers want to
reduce their overall expenditure, lower
their consumption, and adopt sustainable
practices. That is why Coniq has created
this list of top tips to help start any mall’s
sustainability journey.

PropTech Solution Enables Easier
and Faster Sales Reporting.............. 72
Retail property owners and managers
across Europe are using Chainels to re-
duce friction when collecting tenants’
turnover data.

Kaufland as a European Footfall
Anchor 75
A small retailer in southern Germany

has become one of Europe’s leading food
retailers with major expansion plans.

“ESG Is an Earnings Opportunity,

Not Just an Obligation” .................. 82
In an interview with ACROSS Editor
Reinhard Winiwarter, CEO Riidiger Dany
explains the peculiarities of Eastern
European markets and why he is not
concerned about inflation.

The London PropTech Show .......... 88
Building on the prolific developments in
the PropTech sector, the London PropTech
Show aims to become the most important
gathering for global PropTech profession-
als to help capitalize on the numerous
new opportunities the sector has to offer.

Where the Industry Meets ........... 89
Upcoming events in 2022 and 2023
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