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Research
Question:

How do environmental policies influence companies’ competitive advantage through
green supplier selection?

Purpose:

This research aims to explore and gain an understanding of the connection between
environmental policies and competitive advantage. Thus, the purpose of this study is
to contribute to companies and their suppliers’ future operations and potentially reveal
how they can gain a competitive advantage.

Method:

Qualitative research method through exploratory case study.

Conclusion:

Non-regulatory environmental policies have a direct effect on the supplier selection of
an organization. Organizations benefit from the competitive advantage through
differentiation gained through the non-regulatory environmental policies effect on
green supplier selection. This stimulates the utilization of additional non-regulatory
environmental policies.
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1. INTRODUCTION
This section introduces the contextual background of rising environmental awareness and the
connection between environmental policies, the supplier selection process and the creation of
companies’ competitive advantage. Furthermore, the problematization regarding the implementation
of green practices and possible competitive advantage is described. Finally, the research question, aim
and purpose, as well as the study’s outline is presented.

1.1 Background
Sustainability and green business increasingly gains attention among society, research and corporations
in all industries (Bateh et al., 2014; Hossain et al., 2020). In general, sustainability refers to complying
with the needs of today’s generation without compromising the fulfillment of future generations’ needs
(Brundtland Commission, 1987; Hossain et al., 2020). Bateh et al. (2014) extend this definition by
stating that "organization sustainability must include longevity and retaining of core principles or
purposes, regardless of internal and external changes over time" (p. 1). Thus, an organization’s longterm success is based on the functionality of its sustainable development strategy (Bateh et al., 2014).
Businesses can sustainably operate with a great variety of different environmental, social, and economic
measures that, in turn, will also affect their public reputation (Epstein & Yuthas, 2012). Previous studies
discovered a positive linkage between businesses’ sustainability practices and competitive advantage
and economic performance (Bateh et al., 2014; Ojo et al., 2015; Shahbazpour & Seidel, 2006). Scientific
evidence suggests that implementing sustainability measures is profitable and vital for sustaining a
company’s business (Ojo et al., 2015).
Raising environmental awareness is crucial for both the public as well as governments to enhance
environmental quality, environmental policies and economic benefits (Chen et al., 2019), therefore,
governments and industry managements must promote proactive awareness education and integrate all
stakeholders (Hossain et al., 2020). Environmental awareness prominently affects future investment
into environmentally-friendly practices and, thus, economic turnovers (Chen et al., 2019). However, it
is crucial for a company’s management to not only aim for profit but to demonstrate their stand of
carrying social and sustainable responsibility by implementing green practices and innovative ideas due
to the globally rising environmental awareness (Hossain et al., 2020). Connecting to that, more and
more policies are being introduced to contribute towards environmentally-friendly aims (Hossain et al.,
2020).
In the course of the globally growing sustainability concerns, various governmental and nongovernmental institutions increasingly aim to encourage business organizations to implement
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sustainable practices in their operations through regulatory policies such as command-and-control
regulations, market-based and financial incentives, and non-regulatory policies (Darnall et al., 2019;
Robinson & Ryan, 2002). Regulatory policies are crucial drivers for companies to implement different
sustainable strategies since their infringement commonly results in legal sanctions, high fines, or
enhanced taxation (Darnall et al., 2019; Ojo et al., 2015; Robinson & Ryan, 2002). Therefore, such
policies might lead to the reevaluation and reassessment of a company’s set supplier requirements and,
thus, those policies pressure the sustainability criteria to be considered aside from the traditional
selection ones (Darnall et al., 2019).
Due to the increasing demand for more sustainability measures, companies are particularly encouraged
to integrate environmental management systems (Hossain et al., 2020) and to diminish their entire
supply chain’s environmental impact, including warehouses, distributors, retailers, and suppliers
(Darnall et al., 2019). According to Reuter et al. (2010), purchasing and supply management gained
significant importance due to companies’ increasing global spread when obtaining their supplies. The
outsourcing of production to external parties can cause companies severe reputational damage in case
of inadequate environmental or working conditions on the supplier’s end (Reuter, et. at., 2010). Due to
companies’ increasing dependence on their suppliers, the supplier selection process is crucial in
determining the success of companies’ supply chain and, thus, their business (Gurel et al., 2015).
The supplier selection process refers to the evaluation and ranking of potential suppliers based on
various criteria (Genovese et al., 2010; Wetzstein et al., 2016). The combination of traditional selection
criteria, such as quality and cost, and environmental criteria, such as green production and pollution
control, represents the green supplier selection (Gurel et al., 2015). By implementing a green supplier
selection process, companies will reassess and reevaluate their suppliers’ environmental performance
(Darnall et al., 2019). Consequently, companies might require their suppliers to operate according to
concrete environmental standards and encourage further environmentally-friendly behavior (Darnall et
al., 2019). For example, suppliers could manufacture products from recycled materials or use raw
resources more efficiently to provide more environmentally-friendly alternatives for companies (Ojo et
al., 2015; Darnall et al., 2019). Implementing such alternatives, which contribute to reducing harmful
environmental impact, potentially enables the companies to establish a competitive advantage (Darnall
et al., 2019).
1.2 Problematization
Environmental policies are instruments to increase the use of environmental practices in firms and
organizations (Robinson & Ryan, 2002). Thus, environmental policymakers and managers are working
to expand the use of already established and future environmental policies (Robinson & Ryan, 2002).
Non-regulatory environmental approaches seek to encourage organizations to consider further
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environmental measures beyond the regulations by incentives, such as economic benefits or public
recognition, that can result in diverse advantages for companies (Darnall et al., 2019; Delmas et al.,
2013; Robinson & Ryan, 2002). Therefore, companies participating in such voluntary approaches tend
to reconsider their supplier’ practices (Darnall et al., 2019).
Literature regarding the supplier selection process is rather extensive and numerous papers have been
authored with diverse focuses, such as criteria, approaches to the process, or environmental
perspectives. (Genovese et al., 2010; Wetzstein et al., 2016). Previous scientific studies have connected
the influence of sustainability and environmental issues to the supplier selection process (Genovese et
al., 2010; Genovese et al., 2013; Haeri & Rezaei, 2019; Wetzstein et al., 2016). However, in the context
of environmental policies, a thorough search of the relevant literature yielded no results at the time of
the research conducted. Therefore, a research gap concerning the influence of environmental policies
on the green supplier selection process was identified.
According to Ojo et al. (2015), the ability to strive towards sustainability might help a firm gaining
competitive advantage over its competitors. Environmental sustainability and green supplier selection
have recently been considered as means to attain competitive advantage through reducing costs or
differentiation, becoming more efficient and attracting more prospective consumers (Duan et al., 2019;
Ojo et al., 2015; Walsh & Dodds, 2017; Yazdani et al., 2017). While a connection between green
supplier selection and competitive advantage has been uncovered, the relationship between
environmental policies and competitive advantage has not yet been studied thoroughly among the
reviewed literature. Thus, this research seeks to explore this potential effect by investigating the
influence of environmental policies on green supplier selection.
1.3 Aim and Purpose
This research aims to explore and gain an understanding of the connection between environmental
policies and competitive advantage. Thus, the purpose of this study is to contribute to companies and
their suppliers’ future operations and potentially reveal how they can gain a competitive advantage.
1.4 Research Question
How do environmental policies influence companies’ competitive advantage through green supplier
selection?
1.5 Research Outline
In order to fulfill the research objective, this paper first develops and presents a theoretical framework.
The relevant literature will then be linked in the form of a theoretical model. Furthermore, a qualitative
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research design is utilized to explore the different research themes and their interdependence in the
context of the hotel industry. Finally, the research will present conclusions, and limitations of the study
outcome, as well as future study paths.
2. THEORETICAL FRAMEWORK

This section reviews relevant literature on regulatory and non-regulatory policies, (green) supplier
selection process and criteria as well as literature on competitive advantage through green supplier
selection. Furthermore, a theoretical model which connects the three phenomena components is
introduced.

2.1 Literature review on Environmental Policies
In general, there are three types of regulatory policies that can affect the supplier selection of companies:
non-regulatory approaches, command-and-control regulations, and market-based and financial
incentives (Darnall et al., 2019; Robinson & Ryan, 2002). These policies might stimulate companies to
reevaluate and reassess their supplier selection and requirements (Darnall et al., 2019; Ojo et al., 2015).
Thus, firms can significantly reduce their own and their whole supply chain’s environmental impact
(Darnall et al., 2019). Thereby, the companies can enhance their overall production efficiency and
strategic opportunities leading to a possible competitive advantage (Darnall et al., 2019). Nonetheless,
Darnall et al. (2019) acknowledge that companies still do not necessarily intend to make any changes
regarding their supply chain, including their supplier selection. The underlying reason for this might be
low regulatory penalties and pressure through, for example, legal sanctions, high fines, increased tax
rates, and inconclusive market opportunities (Darnall et al., 2019; Henriques & Sadorsky, 1996;
Robinson & Ryan, 2002).
2.1.1 Regulatory Policies
Command-and-control regulations are supposed to manage, for instance, pollution through rather
constraining approaches (Darnall et al., 2019; Tang et al., 2020). These kinds of regulations come in
various forms, such as a ban over the use, acquisition, or production of specific products or substances
with the aim to protect humans and the environment (Darnall et al., 2019; Tang et al., 2020). Thus,
companies might not be allowed to sell their products anymore unless they considerably change their
composition or design, which has an effect on their entire supply chain (Darnall et al., 2019). Another
kind of technology-based approach requires companies by law to use certain pollution control
technologies (Darnall et al., 2019; Tang et al., 2020). Companies are only after their installment legally
permitted to emit residual pollution. Thereby, the regulation acts as a performance standard that gives
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the firms the chance to choose how they want to meet the standard and where exactly they want to make
changes in their supply chain. (Darnall et al., 2019)
Furthermore, there are market-based and financial policies that create incentives for the elimination or
reduction of adverse environmental impacts based on economic efficiency principles (prices and
markets). Therefore, such policies can, for instance, introduce additional fees or taxes on a good’s
production or sale equal to its pollution’s social cost (Darnall et al., 2019; Stavins, 2003). The higher
their pollution’s social cost, the higher their fees or taxes will be (Darnall et al., 2019). Thus, companies
might pressure their current supply chain or switch to suppliers offering more sustainable components
to decrease their environmental impact and reduce their fees or taxes (Darnall et al., 2019; Stavins,
2003). On the contrary, there are also economic incentives that are supposed to motivate and reward
companies for achieving certain environmental practices. Such rewards can come, for instance, in the
form of public fundings or tax deductions (Robinson & Ryan, 2002). Another approach for marketbased policies is information policies (Darnall et al., 2019). These kinds of policies require companies,
for instance, to publicly disclose the environmental concerns regarding their product contents and
production process. Thus, companies have the incentive to implement more sustainable measures
throughout their supply chain to reduce any concerns and establish a better company image (Darnall et
al., 2019).
2.1.2 Non-regulatory Policies
There are also non-regulatory approaches that intend to encourage companies to become more
sustainable and reduce their environmental footprint. Such approaches can be voluntary environmental
programs or information-based environmental programs, including eco-labels (Darnall et al., 2019;
Delmas et al., 2013; Robinson & Ryan, 2002). These programs aim to encourage companies to operate
beyond the minimum legally required environmental measures by providing incentives to the
companies through, for instance, public recognition or economic benefits (Darnall et al., 2019;
Robinson & Ryan, 2002). The participation of firms in these kinds of programs can significantly
improve their reputation and public legitimacy, which might result in better relations, employee
recruitment, or sales (Darnall et al., 2019; Delmas et al., 2013). It is proven that such companies
reevaluate and reassess their supplier’ practices (Darnall et al., 2019).
Eco-labels have the function to guide consumers in their choices of environmentally-friendly products
and moreover influence a product’s composition and finalization (Rex & Baumann, 2007 as cited in
Walsh & Dodds, 2016). Nevertheless, Delmas et al. (2013) highlight that even though eco-labels can
be utilized for strategic purposes and bring several advantages, choosing an eco-label can also bear
risks, thus, the decision to follow the requirements for certain labels, might lead the company to be
possibly associated with compromised quality or greenwashing by external stakeholders rather than
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credibility and trust. Therefore, it is recommended, among other things, to choose eco-labels supported
by the government, that have clear and straightforward customer messages, or come from organizations
with a variety of different partners (Delmas et al., 2013).
2.2 Literature review on Supplier Selection
In recent years, companies have discovered that it is challenging to be successful without external
partnerships (Gurel et al., 2015). Supplier selection is a fundamental part of the supply management
function and is defined as a decision-making process to select the best one(s), among all the pre-chosen
suppliers, based on a series of criteria (Wetzstein et al., 2016). Due to the growing trend to outsource
production to external parties, companies were forced to realize the importance of selecting the right
supplier and, thus, companies are becoming more dependent on their suppliers (Rezaei et al., 2016).
Therefore, the companies’ potential risk of direct or indirect repercussions due to poor supplier
decisions is increasing (Reuter, et. at., 2010; Rezaei et al., 2016).
2.2.1 Traditional Supplier Selection
The supplier selection literature has been generally focused on rating and ranking methods based on
multi-criteria and the constant development of such existing models to improve the supplier selection
process (Wetzstein et al., 2016). Ristono et al. (2018) stated that the process mainly consists of three
stages: first, companies must identify and determine what criteria will be used in the process; secondly,
method(s) will be chosen to evaluate the suppliers based on the set criteria and finally, supplier(s) are
selected based on the evaluation outcome. Some factors to take into consideration when identifying and
selecting criteria are the size of the company, the sourcing strategy or quantity (Yazdani, 2014).
Traditionally, criteria were classified into quantitative, measurable criteria, such as costs or delivery
time, and qualitative, unmeasurable criteria, such as quality or performance. Initially, not many, or at
times one, criterion was used to select suppliers. Over time, the number of criteria has increased and
some have gained more weight in the decision, for instance, delivery or quality, while others became
outdated or replaced. (Rezaei et al., 2016; Wetzstein et al., 2016)
Some of the major and most recurrent economic criteria in the reviewed literature are: quality (Gurel et
al., 2015; Haeri & Rezaei, 2019; Konys, 2019; Yazdani, 2014), price/cost (Gupta et al., 2020; Gurel et
al., 2015; Haeri & Rezaei, 2019; Konys, 2019; Yazdani, 2014), delivery (Gurel et al., 2015; Haeri &
Rezaei, 2019; Konys, 2019), innovation (Haeri & Rezaei, 2019; Rezaei et al., 2016), relationship,
technology capability, flexibility and culture (Haeri & Rezaei, 2019).
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It is crucial for companies to choose the most ideal suppliers in order to survive in competitive markets.
Therefore, companies must consider multiple criteria with the aim to analyze and compare potential
suppliers. The growing awareness of environmental issues and the resulting interest in environment
protection pressures companies to select more environmentally sustainable suppliers. As a result,
environmental sustainability becomes an additional criterion for the selection. (Genovese et al., 2010;
Haeri & Rezaei, 2019)
2.2.2 Green Supplier Selection
There has been an increase in sustainable supplier selection studies, which can be further categorized
into social and green supplier selection, where the latter is more focused on environmental criteria
(Wetzstein et al., 2016). Despite the rise in environmental awareness and green supplier selection, the
literature and research are mostly theoretical and generally limited (Genovese et al., 2013; Haeri &
Rezaei, 2019). Empirical research in the form of case studies and new methods applications is finite
and, therefore, transferring theoretical knowledge regarding green supplier selection into the real world
is complicated (Genovese et al., 2013).
Adding environmental criteria to the supplier selection is not a simple task, in fact, it makes the supplier
selection process more complex (Igarashi et al., 2015; Rezaei et al., 2016). Companies must reflect upon
three dimensions: treating the environmental criteria as independent and new or as an extension of the
previous criteria, the large amount of possible environmental criteria calls for a reflection on which
criteria to be used and, lastly, decide on which stage of the supplier selection process to include the
environmental criteria (Igarashi et al., 2015). Environmental criteria are not sufficiently defined and, at
times, vague (Rezaei et al., 2016). The new environmental criteria can be classified as intangible and
complicated to measure, and, on occasions, complicated to merge with traditional criteria (Rezaei et al.,
2016).
Aside from more traditional supplier criteria, green supplier selection also focuses on different
environmental aspects (Gupta et al., 2020; Gurel et al., 2015; Haeri & Rezaei 2019; Yazdani, 2014).
Over time, various studies but also extensive literature reviews introduced different environmental
criteria. After a comprehensive literature review regarding green supplier selection, Table 1 summarizes
and explains some of the most prominent environmental criteria that, according to the literature, get
considered for the supplier selection process.
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Environmental Criteria

Explanation

Literature Reference

Environmental Management
(Systems)

Supplier’s own systems and
policies with environmental goals.
Environmental certifications and
policies. Monitor, identify and
regulate critical environmental
aspects.

(Genovese et al., 2010; Genovese
et al., 2013; Gupta et al., 2020;
Haeri & Rezaei, 2019; Humphreys
et al., 2006; Igarashi et al., 2013;
Konys, 2019; Rezaei et al., 2016;
Yazdani, 2014)

Environmental Staff Training

Supplier’s program to educate
their personnel.

(Genovese et al., 2010; Genovese
et al., 2013; Igarashi et al., 2013;
Konys, 2019; Yazdani, 2014)

Environmental Competencies

The supplier’s competence to
reduce environmental pollution by
the usage of green technologies
and resources.

(Gupta et al., 2020; Humphreys et
al., 2006; Rezaei et al., 2016)

Green Image

Stakeholders’ view of the supplier
concerning environmental
initiatives.

(Gupta et al., 2020; Haeri &
Rezaei, 2019; Humphreys et al.,
2006; Konys, 2019; Rezaei et al.,
2016)

Green Product

Supplier’s capability to produce a
product/service with low
environmental impact in its life
cycle.

(Gurel et al., 2015; Konys, 2019;
Rezaei et al., 2016)

Pollution Control

Supplier’s system to reduce and
control the levels of pollution.

(Gurel et al., 2015; Konys, 2019;
Rezaei et al., 2016)

Green Innovation/R&D

Supplier’s attitude towards
developing new systems, products,
services with environmental focus.

(Haeri & Rezaei, 2019; Konys,

2019; Rezaei et al., 2016)

Table 1 - Green Supplier Selection Criteria

However, there are other green supplier selection criteria, including environmental cost, waste
management, green design, and the use of green materials in the production process that were not
included in this research (Genovese et al., 2010; Genovese et al., 2013; Gupta et al., 2020; Humphreys
et al., 2006; Rezaei et al., 2016; Yazdani, 2014).
2.3 Literature review on Competitive Advantage developed through Green Supplier Selection
Competitive advantage can be defined as the state where a firm has superiority over other companies
within the same market which gives it the advantage to obtain higher rates of profits (Grant, 2016).
Hence, companies must constantly acquire information and knowledge about the competitive market
and the ongoing change of customer needs and requirements (Guo, 2007). Furthermore, competitive
advantage depends on various factors such as exclusive technologies or customer loyalty that enables
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the companies to compete within the market and achieve higher profitability (Grant, 2016). Moreover,
competitive advantage can be created by any factor that differentiates a specific firm within a market in
a positive way from fellows (Rijamampianina et al., 2003) and is ultimately the value creation for
customers of the company that brings higher benefits than costs for the company itself (Porter, 1998).
With growing competitive markets (Grant, 2016) and increasing environmental awareness of both
consumers and company management (Yildiz, 2019), companies must adopt green supply chain
changes to either maintain or gain the essential competitive advantage (Yildiz, 2019). Therefore, the
competitiveness of supply chain units heavily depends on the integration of green practices and
decision-making processes within the supply chains (Yildiz, 2019). As a result, one of the biggest
challenges for companies these days is the supplier selection (Konys, 2019).
Grant (2016) describes two primary routes to achieve competitive advantage which are cost advantage
and differentiation advantage. Cost advantage is established through several so-called cost drivers
which have the aim to identify companies’ cost position in relation to the competitive market and
moreover determine potential sources for cost reduction (Grant, 2016). Therefore, cost efficiency can
be the main driver to achieve competitive advantage (Grant, 2016). There are several ways in which
companies can lower their production and operating cost. Such strategies are minimizing waste,
recycling materials, saving energy, and optimizing life-circles of products and thus promoting ecofriendly businesses (Porter & Linde, 1995). Furthermore, competitive advantage can be established
through pricing and cost advantages as well as other factors within the supply chain (Grant, 2016;
Porter, 1999). Additionally, Yazdani et al. (2017) argue that strategic decision-making by careful
supplier selection and evaluation with attention to environmental requirements can significantly reduce
operating costs and develop competitive advantage opportunities. Literature suggests that competitive
advantage can be built through green supplier selection by saving costs and enhancing green
performance (Duan et al., 2019). Therefore, companies are bound to improve their operational
performance by choosing suppliers with the most benefits for green and cost reduction practices
(Yazdani et al., 2017).
The second strategy introduced by Grant (2016) is the differentiation approach and describes the process
of establishing uniqueness of a firm by matching preferences and requirements from consumers. This
strategy possesses potential for sustainability without having the major risk of cost disadvantages
(Grant, 2016). According to Ojo et al. (2015), every company is currently striving to integrate
sustainability into their business with the aim of gaining a competitive advantage over other competitors
in their market. Thus, it appears to be crucial for firms to incorporate sustainability within decisions
concerning the complete supply chain (Ojo et al., 2015). Thus, in order to gain profitability advantages,
companies have little choice than to implement both strategies to be able to keep up with intensely
competitive markets (Grant, 2016).
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Furthermore, managers implementing environmental strategies must be aware of the necessary resource
requirements for such strategies since companies can risk experiencing adverse effects on the
companies’ ability to establish competitive advantages (Ojo et al. 2015). The basis to establish efficient
and successful environmental strategies is the comprehension and integration of newly arising
information in practices such as supplier selection (Cohen & Leviathan, 1990) since it is crucial for
companies to develop and establish innovative new solutions towards capabilities, measures and
resources as natural resources are extremely limited (Rodriguez et al. 2002). “Today, the nature of
competition has changed due to the quest for sustainability; therefore, companies that gain the
knowledge of this changing environment and set sustainability as their goal will enjoy the advantages
of first movers” (Nidumolu et al. 2009 as cited in Ojo et al. 2015, p. 596). Thus, in order to create longlasting competitive advantages, it appears to be indispensable for companies to promote sustainable
strategies such as green supplier selection which are consistent with environmentally-friendly goals
(Ojo et al. 2015).
2.4 Theoretical Model
As introduced previously, there are two distinct types of environmental policies that can impact a
company’s supplier selection. While regulatory environmental policies are rather important to continue
a company’s operation or avoid costly consequences, voluntary environmental policies, if carefully
chosen and communicated correctly, can lead to several advantages for the company. (Darnall et al.,
2019; Delmas et al., 2013)
Environmental awareness is increasingly growing within various industries and among all levels of
supply chains (Genovese et al., 2010; Haeri & Rezaei, 2019). Therefore, companies are actively looking
into different measures to comply with the demands of their stakeholders (Genovese et al., 2010;
Genovese et al., 2013). One significantly important part of a company’s supply chain is the supplier
selection (Genovese et al., 2013). Thus, stakeholders increasingly pay attention to what kind of partners
companies are choosing (Walsh & Dodds, 2016). Due to the growing market awareness (Yildiz, 2019),
the consideration of environmentally-friendly measures for a company’s supplier selection in
accordance with the minimum regulatory requirements will be indispensable (Ojo et al., 2015).
Previous research has studied the relationship between different competitive advantages and supplier
selection (Cohen & Leviathan, 1990; Duan et al., 2019; Ojo et al., 2015; Yazdani et al., 2017).
Furthermore, companies might be able to attain competitive advantage through the selection of the most
ideal supplier and, thereby, companies could minimize their long-term costs (Duan et al., 2019; Yazdani
et al., 2017) or differentiate themselves by considering environmental supplier criteria beyond the
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minimum legal requirements (Ojo et al., 2015). In addition, other studies have also investigated what
kind of environmental criteria get considered in the supplier selection process (Genovese et al., 2013;
Gupta et al., 2020; Haeri & Rezaei, 2019; Konys, 2019; Rezaei et al., 2016). However, the literature
lacks to assess the effect of regulatory and non-regulatory environmental policies on an organization’s
supplier selection and subsequently on its competitive advantage. Based on the reviewed literature, the
theoretical model illustrated in Figure 1 has been developed.

Figure 1 - Theoretical model built upon the literature reviewed by the authors (2021)

First of all, it seeks to connect the different environmental policies and the green supplier selection. The
process of supplier selection for this study has three stages; identification of the criteria to assess the
suppliers, the assessment of the suppliers based on those criteria and the selection of a supplier(s) based
on the results of the assessment (Ristono et al., 2018). It assumes that companies are integrating
environmental criteria into their supplier selection to 1) avoid any kind of fees or legal sanctions, and
2) to establish a competitive advantage through cost minimization or differentiation. Thus, the model
also connects the green supplier selection with the establishment of a competitive advantage. Lastly,
the theoretical model assumes that if a company is able to establish a competitive advantage through a
green supplier selection, companies consider further voluntary environmental policies, to establish a
greater competitive advantage.
3. METHODOLOGY

The methodological section presents in a detailed manner how this multiple case study research was
conducted. All methods used in this section are purposefully chosen and argued for. Furthermore,
relevant industrial and thematic context is introduced. Finally, applying research ethics and study
limitations are considered.

3.1 Research Philosophy
A research process’ main objective is the development of knowledge (Saunders et al., 2019). However,
researchers should not embark on the process without previous reflection on the foundation of the
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research (Farquhar, 2012). Research philosophies are a set of philosophical assumptions and
perspectives of the world, knowledge, and its constructs (Saunders et al., 2019). Having an
understanding of the assumptions within the research philosophies supports the coherence and
connection for the reader through the paper (Farquhar, 2012).
For the purpose of this research, a positivistic research philosophy was found most suitable. Since
positivism originates from the natural sciences, and is reality-bound to what can be observed and
measured. Positivistic research focuses on the measurement of social phenomena from an objective
stance, rather than an individual’s subjective perception. (Collis & Hussey, 2003; Farquhar, 2012;
Saunders et al., 2019; Su, 2018)
Positivism advocates for a value-free research process, aiming to remove all bias from the study to
avoid influencing the data and findings (Bell et al., 2019; Farquhar, 2012; Saunders et al., 2019).
Furthermore, it attempts to discover patterns in the phenomena, through observable data (Saunders et
al., 2019; Su, 2018), and to produce generalizations that can be transferred to other contexts or situations
(Collis & Hussey, 2003; Farquhar, 2012; Saunders et al., 2019; Su, 2018). Generalizations are
traditionally obtained by statistical research methods (Yin, 2018). However, the research approach in
this study follows an analytical generalization procedure. In this type of procedure, initial theoretical
research concepts are tested, modified or rejected and, thus, the empirical study helps to develop a
generalization at a theoretical level (Yin, 2018).
3.2 Research Approach
The research approach of this study is deductive theory testing. Deduction focuses on developing upon
existing theory and testing the theory (Bell et al., 2019; Saunders et al., 2019). Figure 2 illustrates the
different stages of the research process.
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Figure 2 - Research approach process - created by the authors (2021)

In the initial stage of this research, a research question emerges through the review of relevant literature
and leads to a theoretical model which is developed to provide an answer to the central question
(Bitektine, 2008; Vargas-Bianchi, 2020). The research proceeds with an empirical case study which
shall produce a pattern by analyzing the collected data (Bitektine, 2008; Vargas-Bianchi, 2020; Yin,
2018). The pattern and model will then be compared and matched and, finally, the results will indicate
whether the proposed theoretical model is proven, or ought to be rejected or modified (Bitektine, 2008;
Vargas-Bianchi, 2020; Yin, 2018). Furthermore, the results of the research will be described as
theoretical propositions within the theoretical ground initially studied, finally, future research will be
needed to test the propositions. Bitektine (2008) describes the process as a two steps research, where
the first step is to create propositions from the literature that will be tested in a second step to prove
them applicable in other empirical contexts.
3.3 Literature Review Selection
To develop the theoretical background and foundation of the theoretical model, scientific articles and
business management books were utilized. Scientific articles were retrieved through databases such as
Primo, SAGE Journals, Emerald Insight and Google Scholar. These were primarily used for finding
relevant scientific literature on the nature and characteristics of environmental policies and the (green)
supplier selection processes. The used articles were found by searching for keywords, such as
environmental policies, environmental regulations, voluntary environmental policies, eco-labels,
supplier selection process, and green supplier selection criteria. In addition, business management
books, such as "Contemporary Strategy Analysis", were used to develop an initial understanding of
competitive advantage. Afterward, the gained knowledge got supplemented by scientific articles
investigating the competitive advantage in relation to green supplier selection. These were found
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through keywords, such as competitive advantage through supplier selection and competitive advantage
with environmental focus.
3.4 Data Collection Method
Since this research seeks to explore a specific phenomenon rather than focusing on the frequency of its
occurrence, the qualitative data collection method (Collis & Hussey, 2003) was chosen. Thus, it
generates nominal data which can be obtained through the conduction interviews (Collis & Hussey,
2003; Saunders et al., 2019). Commonly, this type of research relies on data generated from a nonprobability sampling, which is oftentimes appropriate within business and management research
(Saunders et al., 2019). One form of non-probability sampling is the purposive sampling where the
choice of unit of analysis directly refers to the research objective (Bell et al., 2019). The sample is
knowledgeable within the area of interest and, thus, eligible to answer the interview questions (Bell et
al., 2019; Saunders et al., 2019). As this research focuses on companies’ (green) supplier selection
process and criteria in relation to environmental policies, it is vital to direct the developed interview
towards knowledgeable company employees rather than a randomized sample.
3.5 Research Purpose
When conducting research, it is important to be aware of the purpose that it should fulfill (Saunders et
al., 2019). An explorative study is a highly worthwhile approach to study rather open research questions
which oftentimes start with “what” or “how” questions (Saunders et al., 2019). As this research seeks
to explore the “how” environmental policies affect the green supplier selection and its interdependence
with a company’s competitive advantage, it follows an exploratory study purpose (Yin, 2018).
Exploratory studies do not necessarily have to be based upon propositions, they should, however,
determine a purpose and criteria which will be used to evaluate the study outcome and, finally, a
successful study could result in propositions that present the base for further studies (Yin, 2018).
Therefore, this research seeks to provide future study propositions as an outcome of exploring the effect
that environmental policies have on the green supplier selection of a company and, thus, its competitive
advantage. The advantage of exploratory research is that it can be conducted in various forms, including
a literature review and in-depth interviews with highly knowledgeable people within the research
subject. In addition, this type of research is quite flexible and, therefore, enables to adapt the research
direction in the course of emerging data (Saunders et al., 2019).
3.6 Research Design
Since there is a general lack of knowledge on the chosen research phenomena and the desire to
understand and gain some insights, an exploratory multiple case study appears to be most worthwhile
for this research (Collis & Hussey, 2003; Saunders et al., 2019). Case study research is one of the most
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prominent qualitative research methods within organizational sciences and a highly valuable approach
to study the "how" and "why" in the context of specific phenomena (Collis & Hussey, 2003; Lee, 1998;
Yin, 2018). This research is based on multiple cases as it could lead to analytical benefits since
conclusions that arrive from various cases independently provide a stronger foundation than some
arising from a single case study (Yin, 2018). In order to explore the research phenomena and gather the
desired information, research interviews will be conducted (Saunders et al., 2019). This research seeks
to gain valuable insights into the research phenomena by interviewing managers in charge of the
supplier selection as they are determined to be experts in the scope of the study purpose. For the purpose
of this multiple case study, semi-structured interviews were found as the most appropriate type of
research interview in order to unfold and discover the different aspects of the theoretical framework and
their interdependence in the research context more closely (Collis & Hussey, 2003; Saunders et al.,
2019). Moreover, the semi-structured design enables the interviewed managers to add and elaborate on
their answers and will furthermore provide the opportunity to obtain novel findings on the researched
topic. Thus, predetermined open key questions and potential follow-up questions for each theme have
been developed in accordance with the reviewed literature. (Saunders et al., 2019) However, the exact
order of the questions within one theme and the use of such complementing questions depends on the
individual conversational flow and interviewee’s answers (Bell et al., 2019). For the purpose, the order
of the interview themes will be consistent between the interviews, which contributes to their systematic
exploration. By doing so, a better comparison between the gathered data and, thus, revelation for each
theme will be enabled. (Saunders et al., 2019) Furthermore, the insights into supplier selection
procedures and the mentioned environmental policies build the base for the secondary data collection.
As mentioned later on in the paper, the primary and secondary data collection will then be coded and
analyzed by using the same technique.
3.7 Primary Data Collection
To find the prospective interviewees, LinkedIn and company websites were used to identify 72 potential
companies within different industries, but with the same size and location in Sweden, to provide a more
general and non-specific industry picture on the research phenomena. These companies were contacted
by email or phone, introducing the research purpose and asking for the potential participation of
managers in charge or part of the supplier selection. It was found appropriate to request these kinds of
managers as they are the most knowledgeable ones for answering the developed interview questions
(Bell et al., 2019). Appendix B provides the questions guiding the entire interview process. Table 2
summarizes the motivation behind and the literature leading to the questions for the different themes.
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Themes

Interview
Questions

Motivation/Literature connection

Background

Questions:
01.-04.

To ensure the participants’ expertise and that the multiple case study is based on
comparable data (Bell et al., 2019), the participants were asked about their
position, their responsibility, work experience, and supplier decision control.

Environment Questions:
al Policies
05.-06.

To grow an understanding of what kind of regulatory and non-regulatory
environmental policies are being considered, the managers in charge of supplier
selections were explicitly asked which policies they implement into their
practices and why. Additionally, they were asked about the frequency of the
adaptation to new non-regulatory environmental policies (Robinson & Ryan,
2002) and if the development of such represents a challenge for the participant
to understand how non-regulatory environmental policies can impact a company
(Delmas et al., 2013).

(Green)
Supplier
Selection

Questions:
07.-13.

Generally, the supplier selection literature is focused on rating and ranking
methods based on multi-criteria (Ristono et al., 2018; Wetzstein et al., 2016).
Traditionally, criteria can be, for instance, quality (Gurel et al., 2015; Haeri &
Rezaei, 2019; Konys, 2019; Yazdani, 2014) or price/cost (Gupta et al., 2020;
Gurel et al., 2015; Haeri & Rezaei, 2019; Konys, 2019; Yazdani, 2014).
However, the growing environmental awareness and consciousness are said to
pressure companies to select more environmentally sustainable suppliers
(Genovese et al., 2010; Haeri & Rezaei, 2019). Thus, to identify how the
participants select their suppliers, what criteria they use, if and why they use
environmental criteria, and which particular criteria they prioritize. Furthermore,
the literature review pointed out different environmental criteria for the green
supplier selection process. To determine their current relevance and
consideration, the participants were asked about their attitude on the green
criteria mentioned in Table 1. Furthermore, since companies can also get affected
by inadequate supplier decisions (Reuter, et. at., 2010; Rezaei et al., 2016;
Wetzstein et al., 2016), the participants were asked which circumstances or
factors they would consider to either terminate or start working with a supplier.

Competitive
Advantage

Questions:
14.-18.

According to the literature, the competitiveness within different markets (Grant,
2016) and the environmental awareness (Yildiz, 2019) is generally growing, and,
therefore, the adoption of green practices within the supply chain is regarded as
essential for maintaining or gaining a competitive advantage (Yildiz, 2019).
Thus, the participants were asked what is leading to a competitive advantage in
their industry and how environmental awareness influences it. Furthermore,
competitive advantage emerges through either differentiation or saving cost
(Grant, 2016). Ojo et al. (2015) mention that, nowadays, companies aim to gain
a competitive advantage through the integration of sustainable practices in their
operations. Additionally, this includes decisions regarding a company’s supply
chain, such as integrating a green supplier selection (Duan et al., 2019; Ojo et al.,
2015; Yazdani et al., 2017). Therefore, the managers were asked how the
integration of voluntary environmental policies and their choice of suppliers can
influence their competitive advantage.

Table 2 - Interview questions guiding the exploration of the different themes and their interdependence
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Since the chosen scope of this thesis and the interest was managers working in the Swedish hotel
industry, this research might provide more in-depth insights into the research phenomena within this
specific industry. The managers that expressed interest in participating were provided with a formal
invitation in the form of a letter of intent (see Appendix A). The research builds up on a purposive sample
from 8 hotels. The aim was to conduct two interviews in different departments of each hotel, to provide
an extensive overview (Saunders et al., 2019) of the company’s internal structure when it comes to
supplier selection and possible opportunities and challenges. The collection of data in the form of
interviews with further hotels was discontinued at a point where an information saturation was reached
which means that a redundant pattern was visible and newly collected data would only repeat data
already obtained and therefore no more additional data would be found (Saunders et al., 2017). This
approach was chosen to ensure the coherency of the collected data and prevent any loss of assessment
quality for the conducted qualitative research (Saunders et al., 2017). Furthermore, it ensures that the
investigated phenomena and theories are solely focused on the study’s research scope (Saunders et al.,
2017). The relevant demographic criteria of all participants can be found in Table 3 that provides an
overview of the companies’ geographical location and the positions held by the participants.

Hotel

Location

Participant

Job Position

A

Stockholm

A1

Quality Manager - Housekeeping

A2

Food & Beverage Manager

B

Stockholm

B1

Executive Head Chef

C

Västerås

C1

Food & Beverage Manager

D

Falkenberg

D1

Food & Beverage Manager

E

Gothenburg

E1

Executive Head Chef

E2

Housekeeping Manager

F

Gothenburg

F1

Housekeeping Manager

G

Stockholm

G1

General Manager

H

Borlänge

H1

General Manager

Table 3 - Interviewees’ demographic profiles

Each interview took between 20 and 45 minutes, depending on each participant’s conversational flow
and the number of examples they gave. Sometimes, multiple questions were answered at the same time.
The interviews were conducted one-to-one through an internet medium of either Zoom or Microsoft
Teams, or by phone depending on the interviewee’s preference, as it provided greater flexibility, in
terms of time and distance, for the interviewees and the researchers (Saunders et al., 2019). Furthermore,
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all interviews were conducted in English to prevent any translation errors or misunderstanding from the
researchers’ end (Saunders et al., 2019). To ensure that all interviewees understand the interview
questions correctly, and, thus, ensure comparability between the different interview findings, further
explanation upon request of the interviewee and a pre-set definition for, for instance, the environmental
criteria, were provided by the interviewer. In addition, the interviewees were asked for their permission
to record the interview to facilitate the interview process, transcription and its accurate evaluation later
on (Saunders et al., 2019; Yin, 2018). Composing the data collected through the interview notes and the
recordings to a contextual data set immediately after the interview process lowered the risk of losing
any relevant data or the occurrence of bias (Saunders et al., 2019).
3.8 Secondary Data Collection
Through the collection of secondary data, the overall quality of the study gets improved (Saunders et
al., 2019) as it provides information on the research background and answers, such as why the hotel
industry, in particular, was interesting for the research scope.
Additional secondary data was gathered based on the information that came up during the interview
process. This supplements the collected primary data obtained through the interviews by providing
definitions of different green certifications, eco-labels as well as organizations and their connection to
different environmental policies. The definitions are provided in Appendix D and serve as an
understanding support for the reader without prior knowledge regarding such labels, organizations, and
standards. All secondary data was obtained by internet research, and the websites used were the official
company or label websites. Moreover, the information regarding the governmental regulations was
obtained through EU legal documents provided by the European Union’s Publication Office. The usage
of the official companies and governmental websites shall ensure the reliability and trustworthiness of
the retrieved secondary findings (Saunders et al., 2019).
3.9 Empirical Context
Governments are assumed to set the key determinants of sustainable development by shaping industries,
services, and product standards by establishing policies (Lindbergh & Wilson, 2013). A country’s
government and its policies are furthermore highly important to determine competitive advantage
within international markets (Lindbergh & Wilson, 2013). Sustainable development requires multiple
adaptations and changes from both the companies themselves as well as from the market environment
such as environmental awareness, incorporation of new strategies and ecological models to achieve
sustainable economic development in line with environmentally-friendly practices (Lindbergh &
Wilson, 2013). The Swedish government actively promotes and pursues sustainability by taking longterm economic, social and environmental concerns into account (Lindbergh & Wilson, 2013). Sweden
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is moreover oftentimes seen and perceived as a pioneer when it comes to sustainability and
environmental awareness (Alfredsson & Malmaeus, 2019. Sweden shows to have generally low CO2emissions in regard to the produced GDP (Alfredsson & Malmaeus, 2019). Thus, it is an interesting
context to study sustainability (Alfredsson & Malmaeus, 2019; Lindbergh & Wilson, 2013).
The tourism industry is the biggest existing industry and employs a workforce of over 200 million
people (Bohdanowicz et al, 2001). Simão (2010) argues that sustainability constantly grows more and
more important in the overall tourism industry for the reason that environmental, social and economic
factors are equally crucial for the industry and not only products but also services need to be aligned
with certain representative standards. Moreover, the hospitality industry is one of the largest drivers of
economic growth, development, and employment in both regional and global context (Vij, 2016).
Businesses within the hospitality industry must adapt to newly arriving trends and issues in order to
stay relevant in the competitive market and sustain long term growth (Vij, 2016). Companies which
invest in differentiating their brand can enhance positive outcomes for their businesses and strengthen
their growth and development (Vij, 2016). Due to the industry’s size the necessity for resources and
energy are very intensive which exposes the need for sustainable use of energy and resources and
innovative green practices (Bohdanowicz et al, 2001). Many market leading companies within the
hospitality industry include sustainability measures into their management with the aim to differentiate
their own business from fellow competitors and thus gain a competitive advantage (Gutierrez et al.,
2015). Moreover, Bohdanowicz et al. (2001) suggests that hotels have the general capacity to be
resource efficient and implement more environmentally-friendly practices which could result in
multiple advantages for the company itself. Thus, it appears to be prominently interesting to study the
hotel industry.
3.10 Data Analysis
According to Saunders et al. (2019) data analysis is a key part of the research process since it is needed
to make sense out of the large and complex collected data findings. There are different techniques that
are suitable for analyzing qualitative data (Saunders et al., 2019). For this research, the Template
Analysis, described in Figure 3, appears to be the most suitable data analysis technique due the
systematic research structure and the temporal deferral between the different interviews.
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Figure 3 - Typical representation of the Template Analysis process by King & Brooks (2017)

Template Analysis is a qualitative analysis that aims to familiarize, code and extract themes from the
data collected, in a systematic and structured way (King & Brooks, 2017; Saunders et al., 2019). First
of all, the researchers have to familiarize themselves with their data by transcribing the interviews.
Thus, the researchers become more aware of the collected data which helps for further reviewing of the
data (King & Brooks, 2017; Saunders et al., 2019. Secondly, an initial coding template, a collection of
codes and themes organized in a hierarchical structure, gets created (King & Brooks, 2017; Saunders et
al., 2019). The different codes are labels which have the purpose to describe or summarize a specific
data section. Thus, the use of codes helps to break down the data and posterior group it under similar
categories (Bell et al., 2019). When conducting a Template Analysis, all the data is first coded and then
grouped under similar categories or themes. Once the themes are defined the researchers can connect it
to the literature or research questions to test or build theory (Bell et al., 2019, Saunders et al., 2019).
However, the existing literature and theory is used to find “a priori” codes to create an initial template
for themes (King & Brooks, 2017; Saunders et al., 2019). Since this research has a deductive approach,
the theoretical framework already implied several “a prior” codes, such as eco-labels, supplier
selection, environmental criteria or competitive advantage - differentiation, before the data has been
collected. Additionally, “in vivo” codes, from primary collected data, were added to create the initial
coding template (Saunders et al., 2019). The initial coding template proceeds to be adapted based on
the following interviews, where codes or themes get changed or erased until all the data has been
analyzed (King & Brooks, 2017; Saunders et al., 2019). The usage of systematic building was found
suitable due to the temporal deferral between the different interviews. The finalized coding template
(see Appendix C) is a hierarchical and structured representation of all the codes, and, therefore, of all
the collected data. For this research, the finalized coding template has four main themes and 69 different
codes. This template is later used to test the theoretical model and make adjustments.
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3.11 Ethics
The compliance with ethical issues is crucial for every research (Bell et al., 2019). According to
Saunders et al. (2019), this is especially the case when humans represent the unit of analysis. Thus, the
informed consent and voluntary participation of interviewees is highly important for the reliability and
ethical approach of the study and contributes inevitably to the overall liability of the study’s findings
(Bell et al., 2019). Informed consent includes that the participant should be made aware of the general
study’s purpose, design and consequences resulting from their participation (Brinkmann & Kvale,
2018). Thus, all participants received a brief summary regarding the general research purpose and the
study design in the letter of intent (see Appendix A) and at the beginning of the interview. Additionally,
they were offered to be sent the research paper upon its completion to gain potentially valuable insights
as a benefit resulting from their participation (Brinkmann & Kvale, 2018).
Since the study relies on the interviewees’ individual perception of the studied phenomenon it is crucial
to establish a setting for the interviews in which the participants felt consent and comfortable to express
their opinions and observations (Saunders et al., 2019). Therefore, this research is subject to some core
ethical principles, such as the granted respect and integrity from the researchers, the right to withdraw
anytime, and the assurance of anonymity and confidentiality throughout the entire research (Brinkmann,
& Kvale, 2018; Saunders et al., 2019). All participants were explicitly informed about it before their
acceptance to participate and prior to the interview process. Thus, all personal information, such as
company names, personal details or exact hotel location, have been removed from the transcripts to
assure the participants anonymity.
To avoid interviewer and interviewee bias, to the most controllable extend, the interviewer ensured to
be objective and professional, keep a neutral tone, avoid any comments or non-verbal behavior that
might evoke any kind of emotional triggers for the participant and, thus, could have led to a distortion
of his/her responses to the interview questions (Saunders et al., 2019). In addition, all themes and
questions are designed and presented comprehensively and follow a logical flow enabling all
participants to understand and answer all questions (Saunders et al., 2019).
3.12 Methodological Limitations
As for all studies, this study is limited in multiple regards due to its research design and conduction.
The context of the study solely concerns a narrow part of the hotel industry and includes mainly
interviews from managers ordering the supply for the food & beverage and housekeeping department,
but also two general managers responsible for their entire hotel’s supply. Therefore, some of the
obtained information might not be homogenous and comparable. Additionally, due to the time
constraints of this research, some second interviews of certain hotels were canceled by the prospective
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participants. Thus, some collected hotel data is limited to a one-sided perspective. During the research
process, it was found that a large percentage of hotels in the Swedish hotel industry belong to groups or
corporations which might limit the variety of supplier selection practices and activities. Moreover, none
of the participants was a native English-speaker. Thus, this study might miss out on additional valuable
insights, due to miscommunication or the potential inability to express them (Welch & Piekkari, 2006).
4. FINDINGS
This section presents the collected primary and secondary data which builds the base for the study´s
analysis. The primary data collection is divided into the four main interview categories - interviewee
background, environmental policies, (green) supplier selection, and competitive advantage.
Furthermore, secondary data was gathered based on information obtained during the interview
process.

4.1 Primary Data Collection
4.1.1 Background
The managers interviewed for this study came from eight different hotels. Hotel A, E and F were
represented by a housekeeping or quality manager, however, not all hotels have an internal
housekeeping department and instead hire external companies. Participants of hotels A to E were
represented either by a Food & Beverage Manager or the Executive Head Chef, depending on who was
in charge of choosing and ordering the department’s supplies. Hotels G and H were solely represented
by upper management. All participants have at least 12 years experience within either the hotel or
hospitality industry and at least five years of experience in their current or a similar position. With
exception of A2, D1 and H1, all managers have mentioned that they either have international experience
through work, education, or their cultural background.
Hotel A’s head organization has a pre-existing central contract with, according to A1, a purchasing
organization named Nores. Therefore, hotel A selects supplies directly through the purchasing
organization. Participant A1 added that the hotel is required to buy a certain percentage through Nores.
Both A1 and A2 pointed out that each department head is allowed to choose their preferred supplies,
since they are most knowledgeable within their departments, according to A2.
Furthermore, A1 noted that there are exceptions from their pre-existing contract in case there are better
offers outside the agreement. However, manager A1 highlights that Nores is a rather large corporation
which enables them to normally obtain the best deals on supplies.
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Hotel B to G have pre-existing agreements with large suppliers, such as Martin & Servera, which are
centrally managed through their head organizations/office. Whereas manager F1 can solely order
products from their pre-existing agreement partners, managers C1, D1, and E2 have a stipulated
percentage of around 80 within the head organization contract. They can select the remaining 20 percent
locally themselves. Participants D1, E2 and F1 stated that this is connected to obtaining better prices,
additionally, participant D1 also mentions quality. Manager E1 stated that the pre-existing centralized
agreements resulted from their significant growth in the past years. E1 also added that if they wanted to
start working with a smaller supplier, the supplier is required to operate by the head organization’s
guidelines and can potentially also serve other companies within the organization. According to
participant G1, hotel G has a similar agreement with their central organization that has a pre-existing
loyalty agreement for 75 percent of its supplies. On the contrary, hotel H is relatively small and is not
bound to any pre-existing agreements.
4.1.2 Environmental Policies
None of the hotel managers were aware of any regulatory environmental policies issued or controlled
by the government. Participant B1 was aware of general hygiene and safety regulations, but not of any
environmental regulations. Managers A2, B1 and H1 reasoned that they use self-conducted own policies
and standards formed by their own beliefs, customer demands and company goals. Manager G1
described a company sustainability program from their hotel group, which audited and ranked each of
the hotels in the group. Additionally, hotel B and G follow other environmental frameworks without
being certified or a member. However, all of them use voluntary environmental policies, such as Nordic
Swan, EU Ecolabel or KRAV, whereof, Nordic Swan and the EU Ecolabel are indirectly provided or
funded by the government and KRAV by an independent non-governmental organization.
All the participating interviewees, with the current exception of hotel F and H, reported that they are
certified by the Nordic Swan label which sets regulations and frameworks for environmentally-friendly
practices. The label requires a certification process where the presumed member is evaluated to see
whether they fulfill the standards and pay a membership fee. Participants A1, E2 and G1 believe that
the Nordic Swan will provide them with a competitive advantage by using it within their marketing and
sales pitch. Hotel H still follow all the requirements by the Nordic Swan but is not certified, since they
were not able to afford the membership fee. Hotels A, C and D mentioned to be part of the Svenska
Möten organization, the hotels are required to have the Nordic Swan certification.
Managers C1, D1, and E1 criticized the regulation framework of the Nordic Swan label by stating that
those frameworks are not up to date to be truly helpful for the environment. Furthermore, participants
C1 and D1 mentioned that the standards set by Nordic Swan are rather low and very easy to comply
with, for companies, by just doing the bare minimum.
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The majority of the managers see increasing demand from their clients to show themselves as
environmentally friendly and responsible due to a general rising awareness of environmental-related
topics. Moreover, personal motivation for heightened environmental consciousness were mentioned to
be crucial as well. Thus, the footprint on the ecosystem and on the environment is of the utmost
importance and what they can do to minimize their companies’ impact.
4.1.3 (Green) Supplier Selection
When it comes to the supplier selection process and hotel’s criteria for it, A1 explained that hotel A
does not necessarily have a specific process for selecting their suppliers. In addition, participant A1
stated that they do not necessarily take environmental or sustainability questions into consideration and
mostly focus on the price, design, or comfortability, depending on the type of product, when it comes
to finding suppliers outside of Nores. However, manager A1 mentioned that Nores has a certain code
of conduct for its signed suppliers, including, among others, environmental criteria. Similarly,
participants A2, B1, D1, E2 and G1 explained that they usually compare a couple of suppliers regarding
what they offer and to what conditions, and then choose one based on some set criteria. For A2 and B1,
those criteria are especially price and quality. However, participant D1 said that it should be a balance
between price, quality, and environmental criteria. In contrast, manager B1 stated that initially the
background of the supplier would not actively be considered in ecological terms. Additionally, B1
mentioned that for some specialized products that their big supplier offers, but a smaller supplier
offering the product with a higher quality would be prioritized. Participant H1 strongly expressed that
environmental criteria are a priority for their business. Manager A2 and B1 mentioned that they would
be willing to pay a little bit more if the supplier provides excellent service. Additionally, manager A2
would consider a previous supplier if they had made positive experiences previously. A2 moreover
highlighted the challenge regarding finding the right balance between quality and quantity when it
comes to certain food supplies.
Almost all hotels explicitly expressed their consideration and striving to continuously include better
environmental options and alternatives. Participant A1 expressed that they automatically have to take it
into consideration through their voluntary environmental certification requirements, whereas,
participant E1 highlighted that they have responsibility as a big company to minimize their impact.
However, participants from hotel A, B, and F pointed out that it can be challenging to find the right
balance between more environmentally-friendly products and price, as they generally tend to be more
costly. When it comes to food supplies, A2 and B1 also mentioned quality as an additional balance
challenge, besides price and being ecological. On the contrary, participants E2 and F1 pointed out the
difficulty of finding more environmentally-friendly alternatives to certain chemicals, such as chlorine,
that also fulfill the same hygienic safety standard as the initial chemical.
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After discussing the most prominent green criteria that were identified through the literature, it became
visible that in general all participants had a positive response towards them. Participants A2, D1, E1,
E2 and F1 believe that environmental management systems are either relevant already now or will be
in the future. In contrast to A2, E1 and E2, participants D1 and F1 were not completely sure regarding
the environmental staff training. Participant B1 was not aware whether any big suppliers in the branch
focus on fulfilling those two criteria since manager B1 sets a main focus on the product, however, if
there was a supplier implementing, for instance, environmental staff training, it would be considered.
Furthermore, participant A1 acknowledges that no environmental management system is considered
nor environmental staff training when choosing a supplier. However, A1 highlights that Nores ensures
that their signed suppliers have an environmental management system. When it comes to environmental
competencies and pollution control, generally all participants consider it as important and implement it
now or believe that it will become increasingly important in the future. Participants A1 and B1
highlighted that some of their suppliers solely deliver supplies in reusable plastic boxes with the aim to
minimize unnecessary waste. While participants A2 and D1 acknowledge that pollution control is
important, they stated that it will be challenging to avoid pollution for certain products. Participant E2
needs to trust what the general information of the supplier says and has no power over controlling the
supplier’s practices in this regard. Manager A2 added that it is especially apparent when they need a
specific product to be available at a certain quantity and quality at a reasonable price. While generally
all participants are positive minded towards green products and green image, the majority expressed
their skepticism towards green image as they cannot be sure of the product or the supplier’s quality and
reliability. Participants B1 and C1 reasoned that this skepticism arose through previous experiences
with wrongly labeled products by the supplier. In addition, participant F1 noticed that there are suppliers
with a great ecological product, but contradictorily deliver it in huge amounts of unnecessary waste.
Moreover, participants C1, E1, and F1 see innovation as indispensable, whereas A2 and D1 expressed
a rather skeptical reaction and stated that it either depends on the supplier or an uncertainty that the
innovations are actually more environmentally sustainable. Manager G1 expressed that environmental
criteria are unique selling points for the suppliers.
According to the majority of the participants, they would stop working with a supplier if they would
find out that the supplier is actually working unethically or is harmful towards the environment.
Manager A2 and B1 mentioned that they would stop working with a supplier if it provides bad service
or starts to charge unreasonable prices. However, A1 mentioned that they might have to stop working
with a certain supplier if it would not be a part of Nores anymore, although they were satisfied with it.
When it comes to the circumstances under which each manager would consider to work with a new
supplier the answers were more varied. For instance, A1 stated that their hotel would consider working
with a new supplier if it becomes part of Nores or if a supplier has a better deal. Participant A2 would
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start working with a new supplier if the price and quality is reasonable, if previous experience with the
supplier was positive, or if the supplier was recommended by someone trustworthy. In contrast, manager
B1 would consider working with a new supplier if it is able to provide unique specialized products that
fulfill their personal or their customers’ demand or if it provides great service and respect. On the other
hand, participant C1 would work with a new supplier if it is more environmentally friendly. However,
D1 mentioned that a good balance between pricing, quality, and environmental aspects would be
important, but also that the new supplier would be able to serve the required quantity. In contrast,
manager E1 highlighted the importance to consider a new supplier is the supplier’s capability of
balancing all their own criteria, including the environmental aspect, but also the compliance with
internal company guidelines and economic procedures. While manager E2 reflected on the quality of
the products decreasing as a turning point for the supplier relationship, manager F1 stated that honesty
from the supplier’s side regarding their actual impact and where they truly are in the ecological process
would be important when considering a new supplier. Finally, manager H1 would stop working with a
supplier if the price rises or it would stop operating in an environmentally-friendly manner.
4.1.4 Competitive Advantage
The majority of the managers interviewed pointed out that they believe or have observed that their
customers are becoming more and more aware of environmental issues and have a heightened
consciousness regarding green practices, products and services. Participants A2, B1 and C1 moreover
highlighted the importance of communicating the hotels implemented green practices to the customer
in order to reason and explain possible changes in price or service arising from the integrated
environmentally-friendly steps. Some even argue that implementing green practices and offering green
products and services can be a competitive advantage due to the differentiation by presenting
themselves as environmentally responsible. A certain percentage of customers might choose a hotel
with green standards over another because of their personal expectations and environmental awareness
(participant A1). Furthermore, A1, C1 and G1 reported that many big companies or conference groups
even require certain green standards in hotels in order to stay with them. This would result in a
competitive advantage for every hotel that implements such measures, for instance, through the Svenska
Möten and into a disadvantage in business for hotels who do not implement any such measures. Ecolabels such as the Nordic Swan or organizations like Svenska Möten appear to be well-known in Sweden
and help potential customers to evaluate and make a choice which hotel to go for by ensuring and
creating trust in the hotels certified green practices. Participant A1 highlighted that being licensed by
those labels has no financial advantages since the certification comes with costs for the companies but
believes that the certification can create a competitive advantage. In contrast, hotel H decided to
continue to work with the environmental requirements without actually being certified due to the high
costs. However, the managers voiced that the use of these labels might not actually lead to a competitive
advantage but much rather establish itself as normal in the future. Thus, more implementation of eco30

friendly practices above the standard of the labels can differentiate the companies and therefore create
an advantage again. Furthermore, most of the managers believe that going green as a hotel might make
guests more aware of their own choices and therefore promote environmental responsibility and
thoughtfulness by making the guest think critically about their personal decisions. Additionally,
customers might come back and build up loyalty towards the hotel by sharing similar environmental
views and aims. However, managers A1 and C1 believe that this applies mostly to business travel rather
than leisure travel.
All the participants interviewed have said that they will put much more importance and effort into green
and sustainable policies for the upcoming years since they believe that this matter will grow more and
more important. Some mentioned that not implementing any environmentally-friendly practices most
likely results in a disadvantage in the competitive market. However, most participants agreed that the
development of environmental policies can make the supplier selection more challenging since it will
consequently be more time consuming and more difficult to find green suppliers within the regulated
framework whilst others argued that the supplier selection will be more challenging and rather think
that this could offer new and fun opportunities when selecting greener suppliers.
Unique experiences and high-quality service are for the whole sample of the utmost importance to stay
relevant in the hotel industry and be able to survive in a continuously competitive and dynamic market
like the hotel industry. Regarding the interviewees, a supreme experience can only be created based on
doing the right thing for the environment and they believe that company philosophies and green aims
are inevitably linked in order to create excellent experiences and therefore be successful with their
business. Manager B1 moreover believes that a hotel’s standing in the industry depends on the staff’s
education, public relations and general human resources.
According to participant E1, a competitive advantage can be created regarding the interviewees by
market influence, acquisition strengths and company or head corporation size. Working together with
a supplier who has the same green values can strengthen both companies’ competitive advantage since
the product will be better overall. Furthermore, manager C1 suggested that the reduction in taxes for
green practices for suppliers might actually promote green businesses to be more successful than similar
non-green businesses.
4.2 Secondary Data Collection
Secondary research has shown that most of the mentioned voluntary eco-labels are based on
international standards or EU regulations (for definitions see Appendix D). For instance, the EU
Ecolabel is standardized by the ISO 14024 Type 1 of environmental labeling and therefore follows the
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framework of the ISO which is a non-governmental, independent and international organization (EU
Ecolabel - Environment - European Commission, 2021; ISO 14024:2018, 2018). Moreover, the KRAV
label follows the EU Regulation 2018/848 of the European Parliament and of the Council of 30 May
2018 on organic production and labeling of organic products regulation which sets standards for the
production and sales of organic products inside the EU (Organic production and labeling of organic
products and repealing Council Regulation (EC) No 834/2007, Regulation 2018/848; KRAV, 2020).
However, Krav highlights that they are implying higher standards in their own organic production than
is required by the EU Council Regulation 2018/848 (Organic production and labeling of organic
products and repealing Council Regulation (EC) No 834/2007, Regulation 2018/848; KRAV, 2020).
The European Commission will update this regulation on the 1st January 2022 towards stricter organic
frameworks and will govern organic certification from governmental authorities (Organic production
and labeling of organic products and repealing Regulation (EEC) No 2092/9, Regulation 834/2007;
European Commission, 2021; The Future of Organics, 2021).
In order to be a member of Svenska Möten, all participating companies must be either Nordic Swan ecolabeled or be a member of the Nordic Swan head organization. Furthermore, Svenska Möten is certified
by the ISO 14001 Environmental Management System which is an environmental voluntary standard
(ISO 14000 Family - Environmental Management, 2021). Similar to Svenska Möten, the purchasing
organization Nores requires all of its signed suppliers to be certified in accordance with Swedish
environmental standards such as the ISO 14001 and the Nordic Swan requirements (Nores |
Samhällsansvar, n.d.; ISO 14000 Family - Environmental Management, 2021).
5. ANALYSIS

In this section empirical findings introduced in the previous section are analyzed with the use of
template analysis and discussed in regard to the developed theoretical model. The analysis shall lead
to the final conclusions.

5.1 Themes from Template Analysis of Primary Data
The Template Analysis identified the following themes from the primary and secondary data. Figure 4
represents the hierarchical model of the codes grouped under the themes and clusters. The representation
is a simplified version of the final template, that can be found in Appendix C. Figure 4 is intended to
help the reader to better understand the pattern emerging through the connections of the different themes
and their clusters.
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1.

2.

3.

4.

Policies
1.1.
Regulatory
1.1.1.
Unawareness of regulatory environmental policies
1.1.2.
Awareness of regulatory policies other than environmental ones
1.1.3.
Governmental
1.2.
Non-regulatory
1.2.1.
Ecolabels
1.2.2.
The reasoning behind using voluntary policies
Supplier selection
2.1.
Process
2.1.1.
Internal structure and process for supplies
2.1.2.
Current environmental practices
2.2.
Criteria
2.2.1.
Traditional criteria
2.2.2.
Environmental criteria
2.2.3.
The balance between traditional and environmental criteria
2.3.
Termination of supplier
2.4.
Challenges of environmental supplier selection
Competitive advantage
3.1.
Differentiation
3.1.1.
Environmental
3.2.
Costs
3.2.1.
Increase in costs
3.2.2.
Customer communication
Personal reflections
4.1.
Personal attitude towards environmental
4.2.
Environmental awareness
4.2.1.
Company
4.3.
The relevance of environmental/sustainable operations in the future
4.4.
Effects of the pandemic in the industry

Figure 4 - Simplified final analysis template - created by the authors (2021)

5.1.1 Environmental Policies
The analysis of the interviews showed a general unawareness of the environmental regulatory policies.
Participants B1, E1 and F1 reflected upon how they never experienced any type of supervision regarding
their environmental practices from a governmental entity. Participant G1 reflected on audits solely from
their own sustainability program and the head office. This general unawareness was rather surprising
since according to the reviewed literature companies risk financial and operational consequences for
not implementing environmental regulatory policies (Darnall et al., 2019; Stavins, 2003). However,
participant B1 did mention his experience of the monitoring of “general hygiene” and “general safety”
measures within his department. Participants A2, C1, E2, F1 and G1, nonetheless, were fairly confident
to be within the governmental requirements in environmental aspects and even beyond that. One
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environmental topic that was brought up as challenging and in relation to regulatory policies was the
waste management system. This could refer to the literature, which suggests that environmental
regulatory policies lead to a higher cost or increased taxes based on their pollution’s social costs
(Darnall et al., 2019; Stavins, 2003). Participants A2 and C1 commented on the difficulties related to
this practice and in particular in the industry context. Despite the fact that participants could not
necessarily recognize regulatory policies or governmental presence in regard to environmental aspects,
a later analysis of the secondary data revealed that many regulatory policies were followed indirectly
through the application of eco-labels such as Nordic Swan, KRAV or the EU Ecolabel (EU Ecolabel Environment - European Commission, 2021.; Nordic Swan Ecolabel - Svanen.se, 2021; KRAV, 2020).
These certifications follow European requirements and voluntary international standards like the ISO
14001 (ISO 14000 Family - Environmental Management, 2021). Thus, businesses are indirectly
following international environmental regulatory policies.
Non-regulatory policies were, on the other hand, highly present in the findings from the primary data
collection. All hotel managers mentioned the use of one or more eco-labels or certifications in their
business, and the continuous use of those except for hotels F and H, which according to participants F1
and H1 are no longer certified. This is in line with the literature on environmental non-regulatory
policies (Darnall et al., 2019; Delmas et al., 2013; Robinson & Ryan, 2002). The Nordic Swan appears
to be the most prominent eco-label in the hotel industry context as it was mentioned at least once by all
managers. The requirements of Nordic Swan are not solely focused on the suppliers and their supplies,
but more in a holistic view on the environmental impact produced by the businesses. Thus, it sets
requirements regarding the type of chemicals used, the use of water and energy in the building, and the
percentage of ecological products purchased by the business (Nordic Swan Ecolabel - Svanen.se, 2021).
Participants A2, E1 and G1 mentioned the use of KRAV certified products, an eco-label that promotes
the use of ecological and environmental food production in Sweden (KRAV, 2020).
Whereas the use of eco-labels has been prominent among the managers, surprisingly, various
participants had a rather negative attitude towards the requirements of Nordic Swan. Participants C1
and D1 claimed that its requirements were outdated compared to the constant change of the
environmental issues and observed that one standard or requirement cannot fit all different issues.
However, the secondary findings revealed that the European Commission updated the EU regulation
regarding organic production and labeling of organic products as of this year (Organic production and
labeling of organic products and repealing Regulation (EEC) No 2092/9, Regulation 834/2007;
European Commission, 2021). Therefore, we reason that there is an active approach to prevent ecolabels from having outdated requirements. Another criticism towards the Nordic Swan or similar ecolabels was the high membership fees. Participants C1 and A2 pointed out that smaller businesses might
be interested in following the environmental standards but were unable to be certified due to the
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accompanying costs of the memberships. This aligns with manager D1’s answer who stated that they
did not apply to certify the previous year due to economic reasons and manager H1 who claimed that
they continue to follow the requirements without paying for the label due to the costs. These insights
were interesting as the reviewed literature mainly discusses the benefits of environmental nonregulatory policies and potential risks (Darnall et al., 2019; Delmas et al., 2013; Robinson & Ryan,
2002), rather than the financial challenge of obtaining an eco-label certification. From the listed
environmental criteria, a level of uncertainty was linked to green image and green products, since many
participants were skeptical about the truthfulness of those claims and their dependence on blindly
having to rely on the suppliers’ promises. This lines up with the literature review on the risk for ecolabels being associated with, for instance, greenwashing (Delmas et al., 2013).
5.1.2 (Green) Supplier Selection
The analysis of the gathered primary data revealed that most of the hotels have pre-existing agreements
with big suppliers or purchasing organizations which were concluded by the head office or
organizations. However, hotel H is fully independent and lacked any pre-existing contract. The ability
to select suppliers at the participants’ level is limited, nevertheless, manager A2, B1, C1, D1, E1 and
G1 commented on the possibility of selecting local or specialized suppliers. On the other side,
participants A1, E2 and F1, who are managers within the housekeeping department, have more
restrictions when selecting suppliers and mostly follow agreements concluded by the head office or
purchasing organization. The use of pre-existing agreements for supplier selection has a certain
advantage as the size of the head organizations help to secure contracts with large suppliers and get
better prices. Participants A1, A2, B1, C1, D1 and G1 comment that suppliers gained through these preexisting agreements usually help them to achieve their environmental goals, either by using
environmentally-friendly delivery methods, supplying ecological certified products or by providing
environmentally-friendly products. Manager H1, on the other hand, commented that by being a small
size hotel they had more flexibility to choose suppliers, due to having smaller needs. Thus, we assume
that the managers do not follow the typical process of the supplier selection (Ristono et al., 2018;
Wetzstein et al., 2016) since they often only have a relatively small percentage of selecting their own
suppliers due to the pre-existing agreements that are concluded by the hotel group management or the
purchasing organization.
The supplier selection criteria analysis revealed that there is a general challenge within the industry to
balance between the traditional criteria and the environmental criteria. According to the participants,
the criteria they use to select their suppliers or supplies are a combination of both. Surprisingly,
customer service was also an often mentioned criteria by the managers (participants A2, B1, E1, H1).
However, the main focus is the price and quality, in some cases also the quantity, of products and
services. Furthermore, participants A1, E1 and F1 commented on the significant pricing for
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environmental products and the decision for more cost-saving products on certain occasions, which
represents the dilemma between environmentally driven decisions and their cost (Rezaei et al., 2016).
Generally, the process of selecting environmental suppliers or environmental products was described
as not being more challenging, opposite to the literature suggesting the process to be more complex
(Igarashi et al., 2015; Rezaei et al., 2016). While the overall response to the listed environmental criteria
from the literature was positive, the managers were oftentimes unaware if their suppliers are fulfilling
them. Many participants thought of them as included in their pre-existing agreements (participants A1,
A2, D1, E1, G1). This further strengthens our previous assumption that the managers do not follow the
typical process of the supplier selection (Ristono et al., 2018; Wetzstein et al., 2016). Additionally, it
gives the impression that the managers are not actively forced to think about what kind of environmental
criteria they should consider for their own operations.
When it came to the termination or the decision to start working with a new supplier, the participants
tended to respond stronger towards negative environmental misbehavior than environmental efforts
from the supplier side. Almost all participants expressed that they would directly terminate a contract
with a current supplier, if they discover that they are selling a wrongly eco-labeled product, which aligns
with Delmas et al. (2013) mentioned risks concerning eco-labels. Furthermore, participants B1 and C1
shared their experiences of suppliers wrongly labeling their products as ecological. Thus, hotels B and
C decided to terminate their work relationship immediately, to avoid the association with dishonest
suppliers. This can be explained with the literature on supplier selection elaborating on the indirect
repercussions resulting from a poor supplier selection (Reuter, et. at., 2010; Rezaei et al., 2016).
5.1.3 Competitive Advantage
The analysis of the collected data revealed that overall, all participants viewed eco-labels and
environmental efforts as a base for a competitive advantage linking to the reviewed literature (Ojo et
al., 2015). According to participants A1, E1 and H1, there has been rising customer awareness towards
environmental aspects and efforts. This finding links with the literature on the general increase of
environmental awareness (Yildiz, 2019). In addition, participants B1 and E1 expressed that those
environmental activities will play a key role in future businesses and reflected on how the trends in the
customers’ food demands have changed since they started in the industry, which refers to at least the
past 12 years. Thus, if hotels start offering more environmentally-friendly practices throughout the
supply chain, they can have an advantage now and in the future (Ojo et al. 2015; Porter, 1999; Yildiz,
2019).
The biggest representation of the competitive advantage through the eco-labels is the Svenska Möten
organization, which helps hotels as a recognizable certification for companies to trust in their
environmental efforts. Through the evaluation of the managers’ experiences, this case study indicates
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that hotels were able to establish a competitive advantage through differentiation which is in accordance
with the literature (Grant, 2016; Ojo et al. 2015) and the theoretical model.
Competitive advantage through costs was not as prominent as through differentiation opposite to the
theory suggesting cost being the main driver to achieve competitive advantages (Grant, 2016).
Nonetheless, integration of environmentally-friendly practices serving the demand of the growing
environmental awareness, brings additional costs for the hotels (participants C1, E1 and F1). Therefore,
manager A2 and C1 explain that the communication to the customer should be honest and open in
regard to the choice of certain environmental products or services, to grow an understanding for the
increase in pricing. On the other hand, we suggest that communication can be seen as relevant for
competitive advantage through differentiation, since it establishes a uniqueness for the companies
(Grant, 2016).
5.1.4 Personal Reflection
The final theme that arose in the course of the interviews was personal reflections from the participants
towards environmental policies, environmental activities, and their own hotel’s motivations.
Participants A1, C1, D1, E1, G1 and H1 expressed that the reason to follow environmental policies and
in general environmental practices was genuine desire to "do the right thing". This environmental
awareness is shared with other participants, for example, participants A2 and B1 highlighted that in the
future environmental practices are going to be the norm. At the same time, participants B1 and F1
commented that their personal choice to use environmental products and practices is what shapes their
decisions at work and towards their respective department, either for the use of certain chemicals
(participant F1) or for the extra time to plan fewer deliveries of products (participant B1). Hotels A, C,
D, F and H have been described as highly motivated towards environmental practices as core values for
the company, apart from using eco-labels.
6. CONCLUSIONS

In this section, conclusions are drawn from the analysis of the empirical findings of this research. The
theoretical model is adjusted, and the final theoretical model presented. Finally, limitations of this
research and suggestions for further research are considered.

6.1 Case Study Conclusions
After analyzing the findings of our multiple case study, it can be concluded that there appears to be a
common unawareness from managers in the Swedish hotel industry regarding environmental regulatory
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policies. However, the participants were aware of specific challenges in relation to such policies, like
the waste management system, supporting the literature that links higher costs or increased taxes based
on their pollution’s social costs (Darnall et al., 2019; Stavins, 2003). Moreover, the study’s primary and
secondary data analysis show that most of the hotels follow environmental non-regulatory policies (ecolabels or standards), such as the EU Ecolabel or Nordic Swan which are directly or indirectly funded
by governmental entities. Thus, it implies that all the hotels participating in this multiple case study are
influenced by environmental regulatory policies.
Furthermore, the multiple case study revealed that the managers do not follow the typical process of the
supplier selection (Ristono et al., 2018; Wetzstein et al., 2016) since they often only have a relatively
small percentage of selecting their own suppliers due to the pre-existing agreements that are concluded
by hotel group managements or purchasing organization. Thus, it appears that the managers are not
actively forced to think about what kind of environmental criteria they should consider for their own
operations based on their limited decision-power. Nevertheless, the participants highlighted the
necessity to use a balance between traditional supplier selection criteria, such as price, quality, quantity
and environmental criteria.
Whether hotels can attain a competitive advantage from implementing environmental non-regulatory
policies can only be assumed since the data and research scope is bound to a limited framework.
However, the interviews revealed a pattern. The participating managers believe that the usage of ecolabels can create differentiation advantages for their companies by achieving higher sales and numbers
of customers who will rather choose them over competitors that do not use eco-labels. This was
particularly prominent regarding the Svenska Möten which appears to be a highly valuable factor for
companies deciding whether they want to book conferences in a hotel or not.
6.2 Theoretical Implications
Several patterns that were revealed during the multiple case study were taken into consideration to
adjust the theoretical model presented and to produce two propositions towards the influence of
environmental policies in competitive advantage. The first difference between the initial model and the
collected data was the influence of regulatory and non-regulatory environmental policies. As discovered
through the multiple case study the influence on the green supplier selection and motivation for
environmental practices came mainly from non-regulatory environmental policies. Regulatory
environmental policies do have influence, however, it appears to be more of an indirect influence
through the non-regulatory environmental policies.
The green supplier selection criteria were assessed and through the collected data a clear pattern arose
which shows the balance between traditional criteria such as price, quality and quantity, and
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environmental criteria. The overall understanding of the process to select suppliers was that the
importance of environmental criteria has been increasing over the years and most likely continues to
rise. However, currently the importance of environmental criteria is limited, and traditional criteria are
equally or more important.
The results from the data analysis showed a large difference between competitive advantage through
differentiation and through costs when it comes to green supplier selection. The environmental aspects
and practices contribute mainly to a competitive advantage through differentiation, by creating a green
image and giving a lead for attracting business clients. The elevated costs from environmental services
and products are, opposite to the previously theorized competitive advantage through costs.
The revised theoretical model in Figure 5 represents the direct influence of non-regulatory
environmental policies on a green supplier selection, and thus, influencing the organization’s
competitive advantage through differentiation. The positive results of these practices promote the
utilization of additional non-regulatory environmental policies.

Figure 5 - Adjusted theoretical model - created by the authors (2021)

After reviewing relevant literature and the analysis of the empirical findings from the multiple case
study, the following propositions are made:
❖ Non-regulatory environmental policies have a direct effect on the supplier selection of an
organization.
❖ Organizations benefit from the competitive advantage through differentiation gained through
the non-regulatory environmental policies effect on green supplier selection. This stimulates
the utilization of additional non-regulatory environmental policies.
The developed theoretical model and propositions present the conclusion and fulfill the purpose of the
research. In the course of increasing environmental awareness and consciousness, it is particularly
important for companies to know how non-regulatory policies influence competitive advantage. Since
suppliers are an essential part in companies’ supply chain, bearing many potential opportunities and
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threats, the knowledge presented in this research is crucial, for both sides, to maintain and improve their
position in the industry.
7. LIMITATIONS AND FURTHER RESEARCH
This multiple case study research is limited by the overall timeframe, study framework and research
scope. Moreover, the obtained findings are very bound to Sweden as the location and, furthermore,
solely to the hotel industry. Therefore, the cultural background of the location selected might have
affected the overall attitude towards environmental aspects from the participants. Additionally, it must
be acknowledged that most likely not all relevant information regarding green supplier selection in
connection to competitive advantage has been covered in this research project. Thus, further research
could explore additional literature with a similar research approach and design. Finally, it is highly
important to mention that all the drawn conclusions merely assume connection between the studied
variables and no sufficient evidence for any causal relationships could be presented. Future quantitative
analysis is needed to shed light on the power of the revised model regarding the direct, indirect, and
causal effects. It is necessary to test the theoretical model and propositions in different countries,
cultural and/or industry contexts. For that reason, further empirical testing is needed to achieve a
generalization that contributes to the theoretical literature.
The Covid-19 pandemic might have influenced and affected current findings. However, since these
effects are not measurable yet and significantly exceed the scope of this multiple case study, future
research should be conducted regarding the effects of the Covid-19 pandemic to obtain further insights
on potential influences.
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APPENDIX A - Letter of Intent

Mälardalen University
FOA260 - Bachelor Thesis in Business Administration
Autumn 2021
We are students at the School of Business, Society & Engineering at Mälardalens University and
contacted you previously concerning an interview for our research within the scope of our bachelor
thesis.
As mentioned in our previous email, we would like to formally request an interview with you to obtain
insight regarding the influence of environmental policies in your hotel’s supplier selection process.
The purpose of the interview is to achieve a practical understanding of the effects that environmental
policies have on the selection process of suppliers and how this effect can contribute to a competitive
advantage for companies. We are aiming to gain insights into how you manage the supplier selection
under those circumstances.
The interview will be approximately between 30 to 45 minutes long, and you can choose a date and
time according to your availability. The interview will be conducted digitally via Zoom or Microsoft
teams, or phone based on your preference.
All of the gathered information and collected data will be treated confidentially by us and our
supervisor. Your feedback will be combined with other hotel managers’ feedback to gain a general
picture of the influence of environmental policies on managerial supply decisions. Your hotel,
individually, is not the focus of our research. It is our hope and belief that the result of the study would
be useful to you, your hotel, and other industries. If you are interested, we will send you the thesis upon
its completion.
Important:
- At any point during the interview, you have the right to stop the interview.
- Your personal and company data will be anonymous.
- The interview will be recorded, because of the need for transcription.
Best Regards,
Fernando Aliaga
Chiara Schneider
Lisa Weller
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APPENDIX B - Interview Protocol

First of all, thank you again for participating in our research for our bachelor thesis. Let us introduce
ourselves: …
The purpose of the interview is to achieve a practical understanding of the effects that environmental
policies have on the selection process of suppliers and how this effect can contribute to a competitive
advantage for companies. We are aiming to gain insights into how you manage the supplier selection
under those circumstances.
All of the gathered information and collected data will be treated confidentially by us and our
supervisor. Do you agree with the interview being recorded, for transcribing purposes? Your personal
and company data will be anonymous and at any point during the interview, you have the right to stop
the interview.
Questions about Background:
1. Tell us about yourself and your position in the company
2. How long have you worked in this kind of position in the hotel industry?
3. How is the supply acquisition structured in your hotel? Who is responsible etc?
→ Is there any pre-existing agreement?
4. How much control do you have over choosing suppliers?
Questions about Policies:
5. What kind of regulatory environmental policies do you consider for your operations?
(command-and-control, market-based and financial)
→ What is your reasoning behind that decision?
6. What kind of non-regulatory environmental policies do you consider for your operations?
(voluntary)
→ What is your reasoning behind that decision?
→ Do you adapt regularly to new non-regulatory environmental policies (new labels etc)?
Questions about Supplier Criteria:
7. How do you choose your suppliers?
→ Do you, for instance, rank and select potential suppliers, or do you use another
selection method?
8. What are your criteria for selecting your suppliers?
9. Which one(s) of those criteria is/are the most prominent one(s) for your decision-making and
why?
→ If many, rank them in order of their importance + reasoning behind it
10. Why or why not do you consider any environmental criteria when choosing your suppliers?
11. List the top seven green criteria mentioned in the literature and ask about the interviewee’s
opinion on each of them + their reasoning behind it
○ Environmental management system
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○
○
○
○
○
○

Environmental staff training
Environmental competencies
Pollution control
Green image
Green product
Innovation

12. What would make you consider to stop working with a supplier?
13. What would make you consider to start working with a supplier?

Questions about Competitive Advantage:
14. What is important to stay ahead in your industry and why?
15. With the increasing environmental awareness, how do environmental practices affect the
competitive advantage in your industry?
16. How can the integration of voluntary environmental policies influence your competitive
advantage?
→ Do you have any experience/observations regarding that?
17. Does the development of different kinds of environmental policies make your supplier
selection more challenging?
→ If so, how?
18. How can your choice of suppliers contribute to a competitive advantage?
→ Is there any future strategy toward this?
Thank you so much for your participation, we appreciate the time you gave us. If you are interested, we
will send you the thesis upon its completion.
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APPENDIX C - Final Analysis Template

1.

2.

Policies
1.1.
Regulatory
1.1.1.
Unawareness of regulatory environmental policies
1.1.2.
Awareness of regulatory policies other than environmental ones
1.1.2.1.
The indirect effect of policies
1.1.3.
Governmental
1.1.3.1.
Regulations waste management
1.2.
Non-regulatory
1.2.1.
Eco-labels
1.2.1.1.
Not certified business
1.2.1.2.
Eco-label requirements
1.2.1.2.1.
Future development of policies
1.2.1.3.
Uncertainty towards eco-labels
1.2.1.4.
Criticism towards eco-labels
1.2.2.
The reasoning behind using voluntary policies
Supplier selection
2.1.
Process
2.1.1.
Internal structure and process for supplies
2.1.1.1.
Pre-existing agreements
2.1.1.1.1.
Benefits
2.1.1.2.
Purchasing organization
2.1.1.3.
Main suppliers
2.1.2.
Current environmental practices
2.1.2.1.
Environmentally friendly efforts/alternatives
2.1.2.2.
Environmentally friendly challenges
2.1.2.3.
Current efforts from the supplier sides
2.2.
Criteria
2.2.1.
Traditional criteria
2.2.1.1.
Price
2.2.1.2.
Quality
2.2.1.3.
Delivery
2.2.1.4.
Service
2.2.2.
Environmental criteria
2.2.2.1.
List from literature
2.2.2.1.1.
Environmental management systems
2.2.2.1.2.
Staff training
2.2.2.1.3.
Environmental competencies
2.2.2.1.4.
Pollution control
2.2.2.1.5.
Green image
2.2.2.1.5.1.
Concerns/uncertainty
2.2.2.1.6.
Green product
2.2.2.1.6.1.
Concerns/uncertainty
2.2.2.1.7.
Innovation
2.2.3.
The balance between traditional and environmental criteria
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3.

4.

2.2.3.1.
Price over environmental
2.2.3.2.
Balance price/Environmental criteria
2.2.3.3.
Price driven
2.2.3.4.
Product specification
2.3.
Termination of supplier
2.3.1.
Supplier is untrustworthy
2.3.2.
Purchasing organization
2.3.3.
Customer service
2.4.
Challenges of environmental supplier selection
Competitive advantage
3.1.
Differentiation
3.1.1.
Environmental
3.1.1.1.
Eco-label
3.1.1.1.1.
Customer trust
3.1.1.1.2.
Easy recognition of eco-labels
3.1.1.2.
Customer environmental awareness
3.1.1.2.1.
Competitive advantage through customer demand
3.1.1.2.2.
Competitive advantage through customer perspective
3.1.1.3.
Competitive advantage through adaptation to trends
3.2.
Costs
3.2.1.
Increase in costs
3.2.2.
Customer communication
3.2.2.1.
Competitive advantage through customer communication
Personal reflections
4.1.
Personal attitude towards environmental
4.2.
Environmental awareness
4.2.1.
Company
4.3.
The relevance of environmental/sustainable operations in the future
4.4.
Effects of the pandemic in the industry
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APPENDIX D - Definitions from Findings
Nordic Swan
The Nordic Swan eco-label is managed by a non-profit state-owned company and represents a voluntary
policy. The Nordic Swan has the aim to reduce environmental impact and promote sustainable practices
by setting requirements and values which must be covered and fulfilled. In order to get this eco-label,
hotels must actively work towards aims such as reducing waste, water and energy consumption and
acquiring certified supplies and products. Therefore, the overall goal of the Nordic Swan is to support
companies to commit to ways of working towards more sustainable practices and give the end consumer
an indication of which companies to choose when looking for green criteria. The focus within the hotel
industry lies particularly on achieving energy efficient and chemical friendly entities and giving the
labeled hotels the status of affecting the environment less than equal entities without the label. (Nordic
Swan Ecolabel - Svanen.se, 2021)
EU Ecolabel
The EU Ecolabel is a voluntary policy that was established by regulations of the European parliament
and Council and managed by the European Commission. It is an eco-label that any company can apply
for. However, in order to be certified, businesses must comply with the full set of requirements outlined
by the EU Commission. The label itself provides criteria-driven guidelines that encourage companies
in the circular economy to use environmentally-friendly practices and produce green products. (EU
Ecolabel - Environment - European Commission, 2021)
Krav label
The KRAV-label is an environmental food label in Sweden and seeks to promote organic and
sustainable food production in the long-term. Their vision is that “All food production should be
economically, ecologically and socially sustainable, and meet current needs without compromising the
ability of future generations to meet their needs.” (KRAV, 2020). Furthermore, KRAV aims to promote
responsible behavior for customers and companies by making the food production chain
environmentally friendly. Regarding its official website, KRAV claims to be Sweden’s most recognized
environmental food label. The company moreover claims that all KRAV-labeled food contributes to
biological diversity, reducing climate impact, good animal welfare, protection of the environment and
health

and

better

working

conditions

for

employees.

(KRAV,

2020)
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Nores
Nores is a member-owned purchasing organization for hotel, restaurant and conference markets in
Sweden and Norway. Likewise, to the Nordic Swan label, Nores is a non-profit organization which
supports their members by promoting sustainable practices and development. It provides a portfolio of
suppliers and subcontractors which are environmentally certified in all sections of hotel industry related
goods and services. Members of the Nores agreement are bound to purchase their supplies within the
presented portfolio with the advantage of having the security to acquire goods from companies with
verified environmental profiles. (Nores | Samhällsansvar, n.d.)
Svenska Möten
Another organization in which the interviewed hotels are participating is Svenska Möten which is the
head organization of conference network facilities in Sweden. Svenska Möten organizes and hosts
meetings and conferences all over Sweden. (Svenska Möten, 2021)
International Organization for Standardization (ISO)
One renown independent, international and non-governmental organization is the International
Organization for Standardization (ISO) in which the Swedish Institute for Standards (SIS) is a fully
contributing member body who influence and participate in any ISO standard policy developments.
Within the representation work for the ISO, the SIS collaborates with private and governmental entities
and engages in developing Swedish standards as well as providing guidance in form of counseling and
training for companies to conform with ISO frameworks.
The ISO 14001 sets a framework of criteria for environmental management systems with a specific
focus on labeling, life cycle analysis, and general environmental concerns with the aim of presenting
organizations with management systems that will allow them to improve and measure their
environmental impact.
Being certified by ISO standard 14001 means that the company is assessed in terms of services,
products, materials and systems to the respective standards and can allow companies to sell to certain
industries which require specific standards. (ISO 14000 Family - Environmental Management, 2021)
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APPENDIX E - Interview Transcripts
Interview Participant A1
Interviewer
Q1 Maybe you can start by telling us a bit about yourself and your position.
Participant A1
So basically my title here in the hotel is the quality manager. I work mainly with the housekeeping
department. But I also do a lot of different projects that are hotel-wide. So, for example, I have been
in charge of our environmental certifications and I do different things that kind of help out for different
departments depending on my previous experience and what I can help with. But my day to day job
is mainly within housekeeping and the quality of the whole hotel, so I do all the purchasing for that
department, but I also help with other things that we purchase just once in a while like uniforms and
things like that, for example. So that’s my main job.
Interviewer
Q2 How long have you worked in this kind of position in the hotel industry?
Participant A1
Well, here I have been six years, since 2015 but I’ve been working in the industry for almost 20 years.
So I started my first hotel-related job in 2002 and then I’ve been working abroad for quite a lot of
years. So I was working in Ireland and Australia and I’ve also done my studies in the UK, so I worked
in Oxford and London for a while before moving back to Sweden, in 2010.
Interviewer
And did you have this kind of position you have right now somewhere previously as well?
Participant A1
Not really, most of my background is hotel reception and reservations and the previous position I had
in Stockholm was rooms division, which was a reception and housekeeping. So now it’s not reception
based at all.
Interviewer
Q3 How is the supply acquisition structured in your hotel? Who is responsible?
Participant A1
I would say that every head of a department is responsible for the purchasing but also we are a part of
a hotel franchise and through them, we are members of Nores, which is like a purchasing organization.
So we have a lot of central contracts with Nores, which would be our first stop if we’re looking for a
new supplier. We would always go to them first and see if we can join one of the agreements that have
already been signed up for us by them. Otherwise, every head of a department is in charge of their
purchasing.
Interviewer
So to make it clear, there are pre-existing agreements between the hotel franchise and the Nores
organization?
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Participant A1
Yes, exactly.
Interviewer
Q4 How much control do you have over choosing suppliers?
Participant A1
I think there is some kind of understanding saying that we should use Nores for a certain percentage of
our buying but I’m actually not sure of the percentage. Also, if we can get a better deal outside of Nores
of course it’s up to us to decide if we want to use that deal instead. However, Nores is quite a big
organization, so usually, we can get a good price if we use that agreement.
Interviewer
Q5 What kind of regulatory environmental policies do you consider for your operations?
Participant A1
What did you say? environmental and regulatory?
Interviewer
Exactly, environmental policies that you as a hotel have to consider when you’re choosing suppliers?
Participant A1
Yeah, we did receive our Nordic Swan eco-label last year or this year actually in spring. So when we
buy things we would need to make sure that it aligns with the Nordic Swan principles. So we should
use for cleaning chemicals, for example, like 100% of the chemicals needs to be Nordic Swan and or
EU Ecolabel to be approved by the Nordic Swan licensing organ. So we should, every time we order
something, consider if it’s eco-labeled or not. We don’t actually have a policy within the company to
say that we should do this but we all know that and also our suppliers, for example, Tingstad where
we order paper and chemicals and things like that. There’s a block on our account and if we try to
order things that are not eco-labeled, they should contact us and ask to consider another product that
is eco-labeled instead of the one that you tried to order. So we need to take it into consideration and
then I think we can maybe get better at it as well but we should all try to do that when we order
supplies.
Interviewer
Is this eco-label, Nordic Swan, some sort of voluntary program that you chose to be part of? Or is that
mandatory?
Participant A1
It’s actually kind of mandatory for us because we are also members of an organization called Svenska
Möten, which is like a meeting supplier group. So as we are a part of that, one of their criteria to be
allowed to be a member there is to have this eco-label.
Interviewer
What would be the reasoning behind being part of this eco-label [Nordic Swan] and as well the group
Svenska Möten?
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Participant A1
I think it’s definitely because we see an increase in the demand from our clients. They are asking us
now if we have some kind of certification or what we are doing, if we calculate our CO2-emissions.
So every time that we have a contracting season, we get a lot of questions from our, hopefully, future
clients if we are working with sustainability in any way.
So I think that’s also offering us a competitive advantage, that we are using this Nordic Swan ecolabel, in our marketing or in our sales pitch.
Interviewer
May I ask you, what do you mean by future clients or contracting season?
Participant A1
So basically, every year or throughout the year, we can get through a special system an email or
message from a big company, saying that they would like to stay in your hotel and what price we can
offer.
So throughout this process, our sales manager has to fill out a lot of questions like how many rooms
do we have? What’s our fire security? Is breakfast included? It can be a lot of different questions. So
in this process, usually they also ask some questions about sustainability or they might ask if we are
willing to sign their supplier code of conduct. They would say “This is what we demand from our
suppliers. Can you agree with this?” and then we send the bids to say, “you can have rooms here for x
amount Swedish crowns.” If they accept them, we sign an agreement with them. So it’s during that
process that they usually ask about sustainability as well in one way or another, in different questions
but there’s usually something about sustainability.
Interviewer
Q6 - Follow up question. Do you adapt regularly to new non-regulatory environmental policies (new
labels, etc.)?
Participant A1
I think yeah, I think so. Yes.
Interviewer
Q7 How do you choose your suppliers?
Participant A1
So as I said, we do try to use Nores and they have, obviously, their criteria. So they have a supplier
code of conduct and they have certain environmental criteria that all the suppliers have to sign and
agree with when they become part of Nores. As an individual hotel, I wouldn’t say that we really have
anything like that, we don’t take a lot of environmental or sustainability questions into consideration
when we find a supplier. I think usually we look for the best price.
Interviewer
Follow up question Are there, within Nores, multiple suppliers for a single product or a single supplier
for each product?
Participant A1
Sometimes you can choose from multiple, like for wine for example, but usually, there is one that’s
the main contract for a certain area.
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Interviewer
And then outside of that [Nores], you said that it’s very much cost/price-driven?
Participant A1
Yeah, I would say so.
Interviewer
Q8 as follow up Do you also consider, for example, the product quality or is it mostly focused on
the price? Or is there any other kind of criteria?
Participant A1
No, of course, there are other criteria as well. For example, if we are buying new uniforms, it’s really
important that they go with our style because we are quite design-driven so they need to be suitable
for our design and our style, as well as, they have to be comfortable for the staff to wear. So in that
purchase, maybe the price is not the most important. But if I’m buying hand sanitizer, there is no
difference between the different products really, then I go for the price. So yeah, it does depend on
what is the actual article we are going to buy, of course, so it’s not the price for everything. Maybe I
was thinking it’s price, but no, it’s not. Not when I think about it.
Interviewer
Q10 Why do you not consider any environmental criteria when choosing your suppliers?
Participant A1
Well, we do as well, I guess, but as I said before we do need to buy eco-label or Nordic Swan label,
chemicals for example. So yeah, we do take that into consideration. But maybe if we’re buying pizza
boxes, and the EU Ecolabel ones cost like six times the price of the regular ones, which is just the
normal carton box that you can still put in the recycling bin, we would probably go for the cheaper one.
So I guess it’s a balance between the price and the eco-label.
Interviewer
Q11 We have listed seven environmental criteria that we have found through research in the literature
and articles and we would like to ask your opinion about each one of them. I will also explain them for
you to understand.
Okay, so our first criterion is the environmental management system, which means suppliers own
systems and policies with environmental goals. Environmental certifications and policies. Monitor,
identify and regulate critical environmental aspects.
Participant A1
Yeah, I don’t think we take that very much into consideration but I know that the suppliers that we use
through Nores, they [Nores] make sure that it exists in the suppliers.
Interviewer
So through a link with Nores, but you yourself don’t take it into consideration?
Participant A1
Not so much. I don’t think so.
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Interviewer
The next one, the environmental staff training - a supplier’s program to educate the personnel.
Participant A1
I feel bad now that we should be looking into all these things. But we don’t, I don’t think we do that.
Interviewer
Don’t feel bad. We are just trying to get honest and objective answers. So, thank you for being honest.
The next one is environmental competencies, which is the supplier’s competence to reduce
environmental pollution by the usage of green technologies and resources.
Participant A1
Well, I do know that we’re looking into changing our waste collection company and for that, we are
looking into, for example, what kind of fuel they use for their trucks. So in that aspect, we do look
into a bit more about what they are actually using. I don’t know if that’s what qualifies under that
question though.
Interviewer
Yes, it’s the technologies and materials to try to reduce pollution.
What’s your opinion about pollution control of the suppliers?
Participant A1
We do try to always collect the whole hotel’s orders and place one order per week to minimize the
deliveries. So instead of getting one delivery every day, we do try to collect everything together. The
same with our deliveries for food and things like that. We have just one collection of orders, so we
can try to reduce the transport a little bit. So yeah, maybe that’s what qualifies under that one.
Interviewer
The next one is green-image. Stakeholders’ view of the supplier concerning environmental
initiatives.
Participant A1
Yeah, I think we take that into consideration. For example, we have our laundry supplier that delivers
all the clean towels and bed linen and everything. They also have the Nordic Swan eco-label. So yeah,
we do look into that there. Also with the waste collection, we have looked into what they actually do
and tried to find some more information about the actual impact, the difference if the truck drives with
electricity or whatever. So yeah, occasionally with certain companies and certain areas. Yes.
Interviewer
What about the green product? Supplier’s capability to produce a product/service with low
environmental impact in its life cycle.
Participant A1
Yeah, I guess it’s the same, we tried to buy the eco-label and Nordic Swan, for example, the toilet
paper, copying paper are recycled things like that. Also, with some of our suppliers, it’s not the actual
product, but the way they deliver the product to us in like reusable crates that they can reuse for the
next delivery that we send back. I guess that’s also important. Some companies now have started to
make pallets in the paper that can be recycled, which is better than using wood.
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It’s important but it’s not like it’s not going to be a deal-breaker for us.
Interviewer
The last one will be innovation, supplier’s attitude towards developing new systems, products,
services with an environmental focus.
Participant A1
I think it’s good but it’s hard for me to like, know if this product is actually better, or if it’s just the
company that says that this is going to be much better. “We are using X amount of liters less in the
production chain. We’re doing this in a better way than previously.” How am I going to be able to
know if that’s actually true? Now that’s very hard for us on a hotel level, I don’t have the experience
to do the research about if this is actually true or not.
I think it’s very necessary that we try to think and do things differently but I think that us in the hotel
industry maybe are not so good at this yet.
Interviewer
Okay, great.
Q12 What would make you consider to stop working with a supplier?
Participant A1
Oh, well, if I find out that they’re working in ways that are not good. So if I find out that my
supplier of pillows and duvets are buying that from China and it’s child labour or whatever, yeah,
then I would definitely consider buying from another source. With the environmental aspect, I
guess if we found out that it was incorrectly labeled or something like this. I mean, it doesn’t really
happen to us, but I’m sure it does happen. Also, we would stop using a supplier if there is a new
supplier that has a new agreement through Nores for example, and we would kind of have to
change even if we are happy with our other supplier.
Interviewer
Q13 What would make you consider to start working with a supplier?
Participant A1
If they have a better deal, I think it doesn’t matter if it’s not only price, I mean also better delivery
methods or if they have the product that we need. Also if they would start working with Nores.
Interviewer
So, we are arriving at the last block of questions.
Q14 What is important to stay ahead in your industry and why?
Participant A1
Well, as I said earlier our customers now are asking us what we are doing to help the environment
and how we can help their clients. So, they are looking into the different scopes of their impact, and
they need to know what we are doing and what they need to calculate for their staff staying with us.
So, I think right now it’s becoming more and more important in the negotiations.
Interviewer
Actually, this links very well with our second question.
Q15 With the increasing environmental awareness, how do environmental practices affect the
58

competitive advantage in your industry? Is there anything else apart from the negotiations and the
demand you mentioned before?
Participant A1
It might be also, if a company has, for example, three different contracts with three different hotels in
our area. It’s up to the actual employee to choose which of these three hotels do they want to stay in
and there also might be that the employee chooses us because they believe that we are working better
with the environment.
Some people don’t care at all, they would use 20 towels and not even think about it, and other guests
would be very careful and hang them up to not get a new one every day. They might take more care
when they choose the hotel where they are staying to choose one where the environmental practices
are more in place.
Interviewer
That’s very interesting.
Q16 How can the integration of voluntary environmental policies influence your competitive
advantage?
Participant A1
I think the Nordic Swan eco-label, it’s very well known in Sweden. So, it’s very easy for the guests
to feel it’s safe and feel better about staying in a hotel. So, I think it’s helping us to gain certain
people’s trust, they know that we are doing a lot, at the hotel level, to be sustainable.
Interviewer
Q17 Does the development of different kinds of environmental policies make your supplier selection
more challenging?
Participant A1
No, I don’t think so. I think we haven’t really thought about that anyways.
Interviewer
Q18 How can your choice of suppliers contribute to a competitive advantage?
Participant A1
I think that if the guests that are staying here see that we are using products that are eco-label, if they
see that we have organic food on the menu, I think that will make them be more aware of their choice.
Maybe next time they will come back because they will remember that they had this organic food on
the menu, and we offered them what they needed. So I think it’s definitely a competitive advantage to
show the guests that we are doing this for them. I don’t know if that answered the question.
Interviewer
Follow up question
Do you have any future strategies to go more towards this?
Participant A1
Oh, yeah, we are going to try and make 2022 our year where we try to put more sustainability
programs in place. It’s obviously been quite hard the last year and a half for us. So, we haven’t really
had the time or the money to focus more on sustainability. But we feel that it’s definitely coming
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now and that we need to be up to date on, for example, our CO2-emissions per guest. We need to be
able to tell our guests or our clients more about what our impact is, they are interested and we need
to be able to tell them. That’s our plan for next year.
Interviewer
That’s great, well, that was the last question. However, I would like to ask you about Nores again.
Participant A1
It’s a membership that we have and it’s actually through the hotel franchise group. So according to
their website, Nores’ purchasing volume is 2.8 billion crowns with 1200 members. So, you can find
on their homepage the policies and everything. However, this has nothing to do with the Nordic Swan
eco-label, this was a requirement to join another group called Svenska Möten.
Interviewer
And are there any of these from the government itself or is it really just voluntary?
Participant A1
I think the Nordic Swan has an assignment from the government to work with eco-labeling in
Sweden.
Interviewer
Could that bring any financial advantages for you as well?
Participant A1
I don’t know. I mean, there’s also a cost for being licensed by the Nordic Swan. I think it’s more the
competitive advantage, I don’t think that we can charge more from our guests. I don’t think that there
is any financial advantage.
Interviewer
Also maybe from the other side, could result in maybe higher fees or taxes if you don’t do certain
things?
Participant A1
Yeah, maybe higher fees for garbage collection if we don’t recycle. I mean, we recycle quite a lot of
fractions, so everything it’s separated from the normal rubbish.
Interviewer
That’s a really good insight. Thank you so much for your participation.

60

Interview Participant A2
Interviewer
Q1 So maybe you can start by telling us a bit about yourself and your position in the hotel.
Indirectly answered Q2 How long have you worked in this kind of position in the hotel industry?
Participant A2
I am the food and beverage manager and have been working with restaurants for about 30 years. I have
been working most of the time with the restaurants not to tell so much. My focus has been on the
restaurant and the wine businesses. So, that’s my main profession.
Interviewer
Q3 Would you be able to tell us a bit about the supply structure in the hotel and how the supply
acquisition is carried out? Also, what responsibilities do you have?
And it can be a little bit more specific.
Who’s responsible for the supplies generally in the hotel?
Participant A2
I have my department managers for all the different kinds of departments and they take care of the
supply they need in the particular departments so their focus is that everything is working. And we have
appointments all together when we look everything over, maybe weekly or monthly.
Interviewer
Yeah, is there any pre-existing agreement in the hotel for suppliers?
Participant A2
Yeah, we work with Nores which is a very big supplier and almost everything that we buy goes through
them and, of course, we have our own vineyard in Tuscany, Italy. So, we are selling 50% to 60% of all
the wines in our hotel from our own wine company.
Interviewer
Q4 Even with that existing agreement, how much control do you have over choosing suppliers?
Participant A2
If I want I can have 100% control but I don’t want that 100%. So, for me it’s very important that the
manager for every department can choose the supplies they think are the best. Much of our supply is
food supply. So, the kitchen and the chefs who work there have the knowledge, so they chose the
suppliers. Then when choosing the products, price and quality is always a challenge. Our hotel is quite
big in the beverage department so we need to have the right quantity of products which can be an issue
sometimes. For example, we find a supplier with a really good piece of Swedish beef for our menu but
then they don’t have the quantity we need for our hotel. We have to always have in mind that we can’t
guarantee the quantity and the quality. Well, but that’s only for those specific products. Of course, it’s
something totally different buying a packet of biscuits. It has been really the quality that is very
important for everything that we produce or buy.
Interviewer
That’s very good. Thank you. The next questions are regarding policies and regulations.
Q5 Are you aware of any regulatory environmental policies you consider for your operations?
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Participant A2
Actually, I don’t know. I know that we have policies, our own policies, but sometimes the whole set of
policies is set by the customers. For example if you buy something which is made by forced labour it’s
not the issue to buy it but we might encounter problems with customers who do not want to buy our
product in that case or we might get into trouble with the government because of that so that can be a
policy or regulation. For example, waste management is a big, big challenge to work with in my opinion.
I think we are not good at all. We can do much, much better, but it really is demanding and it’s tough,
and sometimes tricky too, because we don’t have the facilities to do it in the best way. That’s my
opinion.
Interviewer
Q6 Now, for example, on the other side do you work with or you can see if there are any kind of non
regulatory environmental policies or voluntary regulations in your hotel? Something like Nordic Swan,
for example.
Participant A2
No, that’s the work my colleague Participant A1 has done. So we follow those policies and we know
what we can buy or can’t buy. And then we have to, like I can’t remember if it was 60% or 70%,
everything must be in the sustainability frame regulation.
The toughest part is for the kitchen to choose supplies because of the price differences as I told you the
balance of quality and quantity. It is almost impossible to get both since we have quite a large amount
of groceries we need. For example, that’s really, really tricky.
Interviewer
Now we’re gonna ask you about supplier criteria. How do you personally choose your suppliers? You
have already mentioned a bit about quality, quantity, and price. Are there any other criteria you might
use?
Participant A2
Yeah, of course, I choose the buyer through my knowledge about them. I’ve been working for so long,
it happens that I sometimes change to some supplier I have worked with already, because I know that
they have done a good job. The reason why I choose someone is the price, quality and also very
important if they have good service. If you have the case, for example, that you have like seven or eight
dishwasher machines here and they break down, if the supplier has a good support that will help me
even if they would be a little bit more expensive than others but they have full support then I paid for
the service as well.
Interviewer
On that note, I mean you said you basically choose them based on your knowledge about them. Like
how do you do for example, if you know, you need one specific product. Do you, for example, research
them and then kind of rank them or like how is the actual choosing process when it comes to the supplier.
Participant A2
I compare at least three different suppliers and see what they offer and how their price is.
Interviewer
I noticed that the quality, price, quantity and service is crucial, why not consider any environmental
criteria when choosing your suppliers?
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Participant A2
We do that, when we are choosing supplies we should always ask if there is a better choice regarding
the environment. But we also changed some products so we can do it better. My sister has a small hotel
on level three. That’s one of the toughest levels in Sweden. So they do everything environmentally
friendly and I know how difficult it is when you’re when you’re even when you’re small. So, if we have
a choice, for example, when I choose all the chemicals, we always ask them if it’s certified as the best
choice for the environment of course. We don’t have to ask that because they are all those we choose
between or or certified in some ways but it’s also quite tricky. When it comes to fish for example, we
take fish with the MSC label because we can’t go much further than that. Also, if we go for the red lists,
orange and green ones, we almost have all the greens because the other ones are quite so expensive.
They’re good for our environment but it’s also tricky. Because if we can’t get the quality that’s needed
we can’t buy it. For example, You have no one to take care of it in a good way. So if you buy it because
it’s really expensive you might can’t serve it because the customer will not pay for it. And this was here
and it was the same questions we tried. To do both at this hotel and my former restaurant we had exactly
the same discussion now this is a little bit smaller restaurant in our use to work out but it’s not easy to
find a good balance. I guess it’s always about balance.
Participant A2
As long as we have the policies we try to implement them but it’s very difficult to combine those with
what we can offer to the customer. If we go for vegetables for example, we could go for Swedish
vegetables which can be provided through KRAV but then that’s also very expensive and they grow
them in greenhouses. So we either do that or we need to import them from different countries but then
we have of course the transport way which produces pollution again. So it’s tough for us to do it but we
do try.
Eco wise as late a little bit easier in the wine business. For other products such as cleaning chemicals,
it’s quite easy as well. Different prices are not that significant because they are well labeled.
Interviewer
Q11 Now we have listed seven environmental criteria that we found in the literature and in our research.
We would like to know your opinion towards this criteria. If a supplier has their own environmental
management system or structure towards environmental goals, like certification policies or they monitor
themselves you know, what’s your opinion about it?
Participant A2
I think that more or less it will be necessary to have I will if I buy something. I would like to have a
guarantee that I know what I am buying. So I hope it goes that direction more and more.
Interviewer
Thank you. Yeah. The second one is environmental staff training. If the supplier has a program to
educate their personnel, environmental awareness.
Participant A2
That’s more or less the same if you are in a profession then you need to be educated in what you’re
doing so I think that would be only natural to have that. I think they always are in a way. I hope so.
Interviewer
Is that something you would consider when you choose your suppliers, that they educate their staff?
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Participant A2
I don’t know. If we are buying something, we ask what it is and why. And they will have to answer
otherwise they probably can’t sell it. So I think they have to be educated.
Interviewer
How about environmental competences? The supplier’s competence to reduce environmental pollution
by using green technologies or resources?
Participant A2
Oh, that’s some tough, tough question. In some way, it’s a little bit too big for If the 100 biggest
companies which are responsible for like 70% of the market would start with that. If those top
companies which dominate the market would start with that, that would be a big help.
Interviewer
What about pollution control? If the supplier tries to reduce and control their pollution?
Participant A2
Yeah, I think that’s important for us. I think the logistics, the distribution, that’s a big issue for us to
work with. So if we buy more, if they can work closer with the logistics, you don’t have to come to us
every day or we can find some better ways. Absolutely. And that’s gonna be better for the environment.
That is the easy part. The tricky part is when you lose something, like I said, quality is important. That’s
much more tricky, but here we buy, if I’m smart enough to buy things and I just have to take deliveries
two times a week instead of four times, we have half the cost for transport and it’s 100% better for us
and the environment.
Interviewer
How about a green image?
Participant A2
It’s good. If you’re actually doing it and promoting what you are doing but you don’t have to, like shout
it out because it’s probably not always trustworthy.
Interviewer
The next criteria is green products. And it’s the suppliers capability of producing a product or service
with a low environmental impact. For example, that is producing products from recycled materials or
in producing products that are easy to recycle.
Participant A2
Yeah, if they can, I think we will come to a point when we are going to buy everything recycled like
straws, for example. There is some regulation that we can’t buy the animal in plastic and then we use
other straws and they will be the same as similar products. We are going to be forced to buy recycled
fabric. That’s good. I think that’s the only honest way to go.
Interviewer
Who’s forcing you to buy recycled products, the government?
Participant A2
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It’s more about that you buy what the suppliers offer and not what you are not allowed to buy. And so
that’s so that’s when when there’s nothing else to do then you have no choice.
Interviewer
Yeah, so yeah, I’m just wondering because you mentioned that you’re not allowed to by this process or
this rule.
Participant A2
I don’t know if the producers in Sweden are worried that they are not allowed to produce plastic straws
or not but they don’t offer any and we haven’t had plastic straws in the past four years because we chose
alternative products.
Interviewer
Our last criteria is innovation. You know, what’s the supplier’s attitude towards developing new
systems, new products, new services. You know if you will be willing to work with new things that
come.
Participant A2
I don’t know. I have not too little contact with those companies that have developed something. If we
buy some new machines they always need to consume less energy otherwise they are bad for the
environment in some ways. The materials change over time and some companies might buy them
cheaper than sustainable companies which do not support any innovation. Some are also sustainable.
So, for example, the washing machine could hold for 15 to 20 years. While a basic one now they break
down after five years. I don’t know if we are going in the right direction though.
Interviewer
That’s a very interesting perspective. Thank you. We do have a couple of more questions about
suppliers. Q12 What would make you consider to stop working with a supplier?
Participant A2
If they have a price that’s not reasonable. Or if the services are really, really bad. Or if they do something
in not correct ways or if there’s something really bad happening. I don’t know. Okay. So it could be a
lot of things.
Interviewer
Q13 Thank you. And on the other side, what would make you consider starting working with a supplier?
Participant A2
Recommendations from people I trust. If the price and quality is reasonable or if I have some relation
to anyone that I have worked with. Because I might know they are reliable and they are professional
and all those things. You start working with new supplies quite often.
Interviewer
Great. Okay, so we arrived at our last block of questions. These ones are about competitive advantage.
So maybe we can start with asking in a general way. What’s important to stay ahead in your industry,
and why? What factors are important to stay ahead in the hotel industry?
Participant A2
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I think all the customers now want unique experiences and they pay more and more for experiences. So
if we can pay more and more for service, the quality and some of the we have more demand and the
customers are a little bit more educated than they were in some ways. The social glue is super important,
because we all have been away from each other for a long time. So if we’re able to take good care of
the meeting and experience in the hotel and the relations are well done we will be ahead. If we can serve
a product that’s unique and that we are working on with a high quality, the quality of service that’s I
think that’s the two big and most important answers to stay ahead.
Interviewer
Q11 Great. And then with increasing environmental awareness can environmental practices affect the
competitive advantages in the hotel industry?
Participant A2
I’m not really good at hotel business because we don’t we don’t feel like we’re doing similar to some
other hotels. I know the restaurant business very well. The customers are demanding and we try to be
as good as we can. We always have to answer to them why and how we do stuff to match our customers’
demands. So if I buy something else or sell something that they don’t think that’s good enough, then I
have to explain why we serve it. If that explanation I am giving is good enough, then we still can do it.
For the environment, we need to adjust to what the market and what the customers demand. So we’ll
see what happens in the future. We know what we should do, everybody does. It’s very, very tough to
do it on an everyday basis. You always have some means there’s always a wall to climb over.
Interviewer
Q16 For example, how can the integration of monetary environmental policies such as the Nordic Swan
label influence your competitive advantage?
Participant A2
We are, for example, lots of big, big companies when they come to us as guests, they are asking
questions about what we do for the environment. How we are buying and how we make business. So
we are more likely to have customers if we follow voluntary labels such as the Nordic Swan.
Interviewer
Q17 The last question would be if the development of environmental policies could make your supplier
selection more challenging?
Participant A2
They’re already making it more challenging. So yes, it will.
Interviewer
I thought about something when you said since you’re producing your own wine, and this wine is eco,
do you have any regulations? Or restrictions that you are able to call yourself ECO or is that something
that you label yourself through your own set of restrictions?
Participant A2
Oh, the Eco labeling? They are doing it in Italy. So that’s the Italian governance and it’s like it’s not the
owner who does it so it’s tricky. It updates all of the time. It takes lots of time and it’s really expensive.
But we have it.
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Interviewer
Okay, Great.
Interviewer
So I just want to thank you so much for giving us some of your time.
Participant A2
Great, I am happy to help. Goodbye.
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Interview Participant B1
Interviewer
Q1 Tell us about yourself and your position in the company
Participant B1
I am the executive chef at the hotel. The hotel is part of a hotel group and we are present in Sweden,
Spain, Brazil and Denmark, it’s a quite big group.
Interviewer
Q2 How long have you worked in this kind of position in the hotel industry?
Participant B1
I have been in this hotel since the beginning when it opened in December 2010, and it’s located in the
heart of Stockholm. I have been executive chef for the last 5 years. I have been working in the industry
since 2000 - 2001, and actively since 2009.
Interviewer
Q3 How is the supply acquisition structured in your hotel? Who is responsible?
Q4 indirectly - How much control do you have over choosing suppliers?
Participant B1
Since we are a big group within the Stockholm area, some big contracts are signed from the head office.
This means that there are some head suppliers for all the hotels, such as Martin & Servera, that supply
food to all the hotels. These contracts have some special rules, for example, depending on how much
we purchase by the end of the year we can back 10% or 15%. So the head office decides the big volume
suppliers, but us locally, within our limits, are able to choose smaller suppliers that we want to work
with or if i don’t find the product with our big suppliers or if it is a specialized product.
Interviewer
Q5 What kind of regulatory environmental policies do you consider for your operations?
Participant B1
Yes. I mean, not really related directly to environmental friendliness, but mostly general hygiene and
general safety. I will say that in the 10 years I have been working here, no one ever came from the
government side or some government official control on how environmentally friendly we are. I would
say that I am not aware of it.
Interviewer
Q6 What kind of non-regulatory environmental policies do you consider for your operations?
Indirectly - Q16 How can the integration of voluntary environmental policies influence your competitive
advantage?
Participant B1
The main priority is to make money for us, but since the last 6 years, and more intensely the last 3 years,
we are part of the Nordic Swan. This is a certificate that you have an eco-friendly environmental
business, and there are a huge amount of requirements to get it, such as the percentage of our purchase
is ecological or close produced, the amount of water we are using, the chemicals we use etc.
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The background behind that is to maximize profit, because for example some big USA companies
require, in order to book us for conferences or events, to have a Nordic Swan certification.
Nordic Swan is voluntary, we are not forced to be part of it and we actually pay to be members and you
need to keep up with the requirement. Until now the requirements were not so specific, but from 2022
the requirements are becoming more hard and specific with percentages.
Participant B1
Follow up - Do you follow any other voluntary environmental policies?
Interviewer
Yes, the Zero waste, but we are not an official member but we keep track of our waste. We try to keep
our food waste as low as possible, but as a hotel it is difficult to keep up with, for example unnecessary
plastic. In Stockholm, for example, they deliver with big crates that we pay a deposit for and then when
we return them we get a credit in the next order. I would say we received around 50% of the produce
this way.
Interviewer
Follow up - What is your reasoning behind that decision?
Participant B1
I believe it is a personal initiative, we have the power to choose this and we decide to use less plastics,
and bags, or using soap and conditioner that can be refilled. It has to do with the way we choose to do
things. I also think that in the future everything is going to be more sustainable and it will affect
hospitality, the whole world is going towards it.
Interviewer
Follow up - Do you actively look into new voluntary initiatives?
Participant B1
Yes, for example, all the chemicals we use in the hotel are from Ecolab, a global company that has a
direct contract with the Hotel group. With other material things, like napkins, we try to buy eco-friendly.
When it comes to food, it becomes more complicated and more costly. When it comes to the large
volume we order, it’s more difficult to find ecological products, we find some vegetables that are
ecological but fish and seafood is usually controlled but not exactly ecological. With proteins, the
producer cannot keep up with our request, since we are in Stockholm the producer for example cannot
keep up with closely produced products, with the Stockholm demand. Diary is all ecological, eggs are
ecological. I would say that since 2018, around 70% of our food is ecological.
Interviewer
Q7 How do you choose your suppliers?
Participant B1
It has to do with our needs, if we have one supplier that can fulfill all our orders then we will choose
that one instead of having to order from multiple ones. And for the more specialized products I can
choose. Our big contract is with Martin & Servera, and then we have other contracts for other products.
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For some specialized products that maybe we can find in our big supplier but quality is higher in the
smaller suppliers and we prioritize quality.
Interviewer
Follow up - How do you choose those specialized suppliers?
Q8 indirectly - What are your criteria for selecting your suppliers?
Participant B1
It has to do with the product we are looking for. Maybe at the beginning I will buy from several
[suppliers] and then I will compare price and quality.
I wouldn’t initially look at the background of the company, if it’s ecological or eco friendly. But, there
is a law where suppliers must write how, for example, the fish was fished.
Interviewer
Q10 Why do you not consider any environmental criteria when choosing your suppliers?
Participant B1
I think it’s because of the price, for example, the difference between ecological milk and not ecological
milk in price is not as big and we can take the ecological but for a cut of meat locally produced compared
to another one that comes from Ireland or Australia, with equal quality, the price difference is too large.
It’s a balance between quality and price. If the ecological product is the same or higher quality, with a
lower or similar price, then I would buy it, but it is not the case for everything. We need to find the
balance between having a profit and being environmentally friendly.
Interviewer
Q11 Then as the next part, we have seven environmental criteria and basically want to get your opinion
on them.
Environmental management system: Supplier’s own systems and policies with environmental goals.
Environmental certifications and policies. Monitor, identify and regulate critical environmental aspects
Indirectly - Environmental staff training: Supplier’s program to educate the personnel.
Participant B1
To make it shorter, I am focused on the product. To be honest, unfortunately to my knowledge, I am
not sure if there is a big supplier in Stockholm that focuses only on environmental products, staff
training etc. If there was, I would consider it. But still, our big supplier Martin & Servera, has some of
these products.
Interviewer
Environmental competencies: The supplier’s competence to reduce environmental pollution by the
usage of green technologies and resources.
Indirectly - Pollution control: Supplier’s system to reduce and control the levels of pollution.
Participant B1
Well, I see this coming in the future with electric cars making the delivery. We had a discussion with
our suppliers to have only one delivery per day, and only three per week. This is, again, a personal
choice and for example, I have to be organized to make an order. And also the plastic boxes used to
deliver, they try to not use so much plastic and paper bags.
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Interviewer
Green image: Stakeholders’ view of the supplier concerning environmental initiatives.
Indirectly - Green product: Supplier’s capability to produce a product/service with low environmental
impact in its life cycle.
Participant B1
Yeah. My opinion would be like I’m always open to working with suppliers like that and we’re looking
forward to normal people to go this direction. But, when money is involved there is a certain level of
shadiness, how do I know that is true what they are claiming. We had a problem with one of the juice
suppliers, it wasn’t using ecological fruit to make the juice but sold them as ecological.
Like I believe what my supplier says and the supplier is believing what the guy behind him is saying.
So, yes I am open and I’m willing to work with people like that, but I’m always skeptical and I’m
making my research.
Interviewer
Q12 What would make you consider to stop working with a supplier?
Participant B1
It has to do with customer service, that’s number one, I would put that over price. When they dont give
us the respect we expect as a customer, they do not deliver on time, or the delivery is missing products,
and the pricing changes radically.
Interviewer
Q13 What would make you consider to start working with a supplier?
Participant B1
I would choose to start working with a supplier that has a product we need, or demanded by our
customers. Also, they respect us. Specialized products that other suppliers cannot find.
Also, there is an app we use that our suppliers have all the information about their products, where they
come from, if they are ecological etc., and it’s helpful when choosing new suppliers.
Interviewer
Q14 What is important to stay ahead in your industry and why?
Participant B1
It starts with where do you want to place yourself, in which level, staff education. The important thing
has to do with public relationships and the human resources, and the product. Human resources, the
way we train our staff, how we treat the people, guest or no guest. In order to be competitive, we need
to give better service. Also the pricing of the room, we have to be on the same level as the competition.
Extras, like the gym, the sauna etc.
Also, when it comes to the restaurant, i think you need to keep up with the market, and the market is
changing faster nowadays, it was slower before. The food and drink that are popular are changing more
and more. And you need to keep up, because there are a lot of options, at least here in Stockholm.
Interviewer
Q15 With the increasing environmental awareness, how do environmental practices affect the
competitive advantage in your industry?
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Participant B1
I think that is coming, people are more aware and get the information faster. Everybody is more and
more aware of the environment, what are we doing to the earth, and what are we going to leave behind.
So yes, the companies that see that and prepare for the future, they will be more competitive.
Interviewer
Q17 Does the development of different kinds of environmental policies make your supplier selection
more challenging?
Participant B1
They’re challenging. I wouldn’t say more difficult but definitely challenging. We have to keep up with
the numbers. Because one is not only about the food, they check everything within the limits like how
much electricity, water or waste we consume per customer. So, yes, in order to keep up with these
numbers it’s quite difficult.
Interviewer
Q18 How can your choice of suppliers contribute to a competitive advantage?
Participant B1
So it doesn’t really make it more competitive, because the supplier I have the competition might have
it too. It has to do with where you place yourself, and how you want to do it. The suppliers don’t make
you more competitive, everybody has the same access to suppliers but maybe not everybody has the
money to afford the same quality.
Interviewer
Well, that was it. Thank you so much for your participation.
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Interview Participant C1
Interviewer
Q1 Tell us about yourself and your position in the company
Indirect answered - Q2 How long have you worked in this kind of position in the hotel industry?
Participant C1
I’m born and raised in Sweden. I was 19 when I actually moved away from Sweden, I worked in the
United Kingdom and the US before coming back to Sweden in 2016. I opened up a small little hotel,
got that up and running and then I left because I got the opportunity in Hotel C. I have been here for
two and a half years since 2019. So have 25 years of experience from hospitality and food and beverage.
Here at the hotel, I am responsible for all for the beverage operations as well as our wellness club, the
pool club. Under me we have the beverage branch which is the largest by any chance and then the hotel.
This is half of all the income for the hotel we are projecting right now It’s going to be a record year.
But yeah, we have these two branches in the F&B, we have the kitchen (back of house) and the front of
house. So I have two direct supports to me. My front of house f&b Manager, and then my executive
chef. So all the chefs will report to him. And then all the restaurant managers are reporting F&B manager
and I have two people who report to me.
Interviewer
Q4 How much control do you have over choosing suppliers?
Indirectly answered - Q3 How is the supply acquisition structured in your hotel? Who is responsible
etc?
Participant C1
All control. I actually go through every single invoice so everything that was bought for the hotel,
inclusive of the hotel side for the reception, everything goes through me. So I sit there and sign off on
every single invoice for all the purchases. So I wouldn’t say that I have control when we’re buying the
item but I still have control in the backend so I can go back and say yea or nay we’re not going to buy
this we need to buy that. But then again, the hotel is owned by a big corporation. We have now 11
resorts with more opening and a boat, as you know. So we have a guy, the head of F&B for all of us,
he’s also the purchasing manager for all of us. So he sits on all the major contracts with our suppliers.
So he’s the one that negotiates pricing, what we are buying, how we are buying and all of that. So we
need to be within 80% of all those contracts and then we have 20% to be local.
Interviewer
Follow up - So the guy who’s doing all the contracts for the supplies. So he’s doing them every year
kind of but it’s not like a specific agreement you’re taking part in?
Is there any pre-existing agreement?
Participant C1
No, I mean, it’s more of a bonus or kickback negotiations that we do every year. Not necessarily what
to buy would be with a particular supplier. It’s more that we should buy from the supplier because we
get a 15% rebate or we get a 20%, kickback, etc. So it doesn’t go down to the specific product item.
That’s local. That’s what we decide
Interviewer
Q5 What kind of regulatory environmental policies do you consider for your operations?
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Indirectly answered - What kind of non-regulatory environmental policies do you consider for your
operations?
Participant C1
I’m embarrassed to say we don’t have any environmental policies in our company, unfortunately,
something that we’re actually started working on two years ago, but with a pandemic. We will put that
on hold. But now we’re taking that whole new retake so the year 2022 is going to be the year where
we’re actually going to roll out a sustainability policy that will tell us exactly how to buy it more to buy
it and why with that said we are Nordic Swan certified. So we are certified within the guidelines of the
Nordic Swan. So with that comes quite a bit of regulation so we have to do especially within the
ordering. We have the order I mean, we have a local farmer from who we buy their eggs from and I
mean would you a lot of those things, but with Nordic Swan, it’s more about energy,t water supplies
it’s a whole big picture. So, it’s not only the ordering of supplies, but we’re definitely looking into the
food side of it.
Waste is a big issue for us. Not only that we waste a lot but you know the guests waste a lot. We did a
calculation we did the table service of breakfast without the buffet and we realized that we wasted 16.5
tons of food a year just on breakfast. I would say 75% of that is the consumer because they take a lot,
our biggest issue probably for the breakfast is going to be how do we communicate to our guests to
have a responsibility when they’re here, it’s all you can eat. How do we build that mentality that we
want the guests to have without putting blame or shame on them.
Interviewer
Follow up - Are there any other labels or non-regulatory policies which you look at?
Participant C1
Yeah, we are members of Svenska Möten and one of their requirements to be Nordic Swan.
Yeah, I mean, we look at eco, but you know, so I go back to the US just give you an understanding of
why I decided they’re not purchased, labelled organic. And the reasoning why was that organic label
only upheld certain aspects of the environment what’s good and what’s bad. And they don’t change
those labels very often when the environment changes, you know, every day. And so what I realized
there was going sustainable was a much better way of doing things because the farmers find new ways
of farming new ways of watering the ways of, you know, with energy. And there’s a lot of farmers out
there that is actually doing a better job than those that are labeled eco/organic. So I look at it more as of
course the eco-labeled and all those labels are really nice to the consumer, but it might necessarily not
be the right way to go.
You look at chicken today, Sweden chicken, the Swedish chicken is red-listed. When you really look
at it, so they want us to buy a German chicken, what does that do to the environment, it needs to be
transferred, it needs to be, you know, all of those things. So there really should be an organization that
looks at everything. And that’s forever changing. Because you cant just set one guideline, I think that’s
guidelines gonna be good for, you know, years to come because it’s never gonna happen. So, that was
a short answer.
Interviewer
Follow up - What is the reasoning behind joining Svenska Möten?
Participant C1
I mean, it’s one of those things you can join when you are Nordic Swan certified, so why wouldn’t you?
I mean, it’s an advantage, it helps us get a lot of conferences.
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Interviewer
Follow up - What is the reasoning behind joining Nordic Swan? Is it a necessity in the industry?
Participant C1
I can only answer from my point of view this morning, but I think it’s the right thing to do. I mean, it’s
the bare minimum and it doesn’t take that much to be Nordic Swan, in my view, and it’s a bare minimum
is what you need. But then again, there’s a lot of businesses, and I’m not 100% sure, that choose not to,
but they still uphold the standards, but they don’t want to be paying fees, I don’t really know what that
charge is. Surely it’s not free to be Nordic Swan certified. And I’m sure there’s a lot of hotels that
choose not to pay but still uphold the requirements.
Interviewer
Q7 How do you choose your suppliers?
Indirectly answered - Q8 What are your criteria for selecting your suppliers?
Q9 Which one(s) of those criteria is/are the most prominent one(s) for your decision-making and why?
Participant C1
We would try to use the ones that have been selected for us from a corporate standpoint and then we
look here locally, driven towards the price because the pandemic has made us do that. Now our whole
hotel shifting priorities. We had to be cost-driven, otherwise, we would have done a lot of layoffs and
we pride ourselves that we didn’t lay a single person off for the whole pandemic. But now we have to
shift that and we don’t talk anything about costs for 2022. We talk about all quality, eco, sustainable
value for money and guest service. So we are going to look at more products that are more sustainable
in the future, but it’s not where we’ve gone so far.
So the most prominent criteria for now with the pandemic was cost and then for next year, it’s definitely
quality.
Interviewer
Q10 Why or why not do you consider any environmental criteria when choosing your suppliers?
Participant C1
Tough question, either way, I’m gonna get someone that gets upset. I mean, right now, the hot topic is
pollution in the greenhouse. What’s happening to the environment? We want to have mother earth here
in 100 years, and then we need to look at that. In a perfect world, we want both. You look at chickens
right now. I mean, they’re saying that the way the chickens are being treated is not necessarily humane
but this particular breed of chicken that we have in Sweden, has been developed and manipulated to
become a chicken that’s made for the consumer. And that’s because the consumer has demanded a
certain supply over the years, then there’s been a demand for it. So you know, the business had to adapt.
So it depends. You have to look at every aspect of it.
In terms of the chicken, I probably would go pollution number one. But it all depends on which product
it is, you want to kind of take a stance on every product because there is not one [rule] that governs all
of the criteria that I know of yet. So it depends on the product. You have to really look and make a
conscious effort and if you do take a stance let’s say for the chickens then you have to be also willing
to stand up for and it’s very important that we then explained to the consumer the might have a question,
what type of chicken do you serve, then, you know, it’s my job to make sure that the servers on the
floor actually have the information that we want to portray as a company. Well, we chose to switch
chicken because of this and this and this but that’s only because when environmental…
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Interviewer
Q11 List the top seven green criteria mentioned in the literature.
Environmental management system: Supplier’s own systems and policies with environmental goals.
Environmental certifications and policies. Monitor, identify and regulate critical environmental aspects.
Participant C1
I mean, it’s always a plus. By all means, but again, that could be another one that might uphold the
criteria as a small business but doesn’t have the money to actually go and get certified. So you have to
really, it’s always a plus because then you don’t have to, you know, have a second question for them,
it’s labeled and it’s ready to go, but it doesn’t mean that the next one that’s certified doesn’t uphold the
same standard or maybe better. So I wouldn’t only go with the certifications. But it’s definitely a plus.
Interviewer
Environmental staff training: Supplier’s program to educate the personnel.
Participant C1
I would love it. Now, I mean, I would hope that every company does that but they don’t. I would see
that as a huge plus.
Interviewer
Environmental competencies: The supplier’s competence to reduce environmental pollution by the
usage of green technologies and resources.
Participant C1
Again, I mean energy, anything that contributes to a better environment is always going to be a plus.
Whether that becomes energy and natural gases and vehicles or whatever that might be I mean, that’s
always a plus, we use that to our advantage for service and marketing and all of that, so no, that’s
definitely a plus. It was a difference between one product or the other. I would always select the one
that actually upholds the standards.
Interviewer
Pollution control: Supplier’s system to reduce and control the levels of pollution.
Participant C1
Same answer. Yeah, I don’t have a different answer to that one.
Interviewer
Green image: Stakeholders’ view of the supplier concerning environmental initiatives.
Participant C1
We’ll definitely look at that. And we think that’s important. There are certain companies you might not
want to be associated with because of price scandals or findings or happenings. So yeah, that’s
important. A couple of years ago, we changed our poultry supplier because of that, today, I don’t know
if we have I think we do. Honestly, I’m pretty sure we do. But this other supplier that we don’t have
anymore, as I’m sure it’s as good as the one that we have today. Because of that now we’ve done so
many changes, I might even do better. But because of the public image we don’t have this is associated
with a bad happening.
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Interviewer
Green product: Supplier’s capability to produce a product/service with low environmental impact in its
life cycle.
Participant C1
This I value very highly. I think green product is always number one. Unfortunately, we still live in an
area where green might not be the best and then, unfortunately, we have to make compensation for that.
When selecting new products. We’re always looking at the green first.
Interviewer
Follow up - Would you explain more why green might not be the best in your area?
Participant C1
Strength of cleaning supplies, you know, the green progress have come a long way. But there are certain
areas where to be clinically cleaned, especially in the food environment. There are certain products that
are just not as good, unfortunately. But they are getting there.
Interviewer
Innovation: Supplier’s attitude towards developing new systems, products, services with an
environmental focus.
Participant C1
I would love that. No, I mean, I like that thinking, the innovations as always, we need to continuously
go for but there’s a lot of things that we can do also, you know, a lot of it comes to planning for us as a
hotel and also giving us the best opportunity. Because of the building, we only have so much storage
area. You know, now’s the time for us also to look at maybe larger storage facilities where we don’t
have to have deliveries every day. If we can eliminate the number of deliveries, better for the
environment. But to answer your question, yeah, I mean, if anyone I would love to be the guinea pig
for any new product that they develop for the environment. Absolutely. I would like to be their
spokesperson.
Interviewer
Q12 - What would make you consider to stop working with a supplier?
Q13 - What would make you consider to start working with a supplier?
Participant C1
I mean, again, I can go back to this chicken incident. You know, it was proven that they weren’t treating
their chickens humanely as they said in the certifications that they said they had. So that made us very
quickly within 24 hours to change supplier because I mean it’s super important for us as an organization.
When we do make a decision for the right reasons and better be sold. And choosing a new supplier. I
mean, right now we definitely look at 100% of the environmental footprint on the carbon footprint first.
That is top of mind for everyone or it shouldn’t be and if it does fit into our business, then we can go
that route. Now I would say 99% of all our new suppliers and products is because of upholds that
standard.
Interviewer
Q14 What is important to stay ahead in your industry and why?
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Participant C1
It all comes down to, we all want to do a job, a service to our guests. So you have to stay relevant in all
aspects, whether it be you know, just in service or quality or environmental issues and questions. How
are we handling COVID? We have to be competitive, a lot of it comes down to marketing. We need to
also tell the story, in here we’re very good at doing a lot of things, but we were really bad at
communicating it. I would say for the most part we do the right things but if we don’t communicate, it
doesn’t really matter. So that’s one thing that we need to get better at. Especially the communication
just within the hotel, but we’re now building our organization in a way where we’re going to be able to
meet that demand and be able to supply that drive, guests and communication is key. But that’s one
thing that we’re not good at. I shouldn’t say we’re not good, where we can do better.
Interviewer
Follow up - Do you think that environment and experience will go hand in hand?
Participant C1
I think they are as important but I mean, the experience is built from the base of doing the right thing.
So if that is your starting point and everything that we do, when we are building packages and when we
look at new things to do or we’re looking at whatever project that we’re looking at. Yeah, it is super
important because it’s the foundation
Interviewer
Q15 With the increasing environmental awareness, how do environmental practices affect the
competitive advantage in your industry?
Participant C1
Not sure, actually. I think that would be a question for our head of F&B, who sits on all the contracts.
But I can see how it’s going to affect us, it is going to drive up costs. I mean, that’s always top of mind
for all of us, the cost down to the consumer and but again, you know, if the guest knows why we’re
charging maybe five crowns more for the right choice that we’ve made then you know, it comes down
again to communication, but I probably wouldn’t be the best person to answer the question.
Interviewer
Q16 How can the integration of voluntary environmental policies influence your competitive
advantage?
Participant C1
I don’t think it has in the leisure segment. I think conferences Yes. We are dealing with companies
because they might have some requirements when they’re choosing a hotel for their conference. That
gives us absolutely an advantage and Svenska Möten as you know, we want to be a member of them
otherwise, and so yeah, that will give us an advantage. Absolutely.
Interviewer
Q17 Does the development of different kinds of environmental policies make your supplier selection
more challenging?
Participant C1
No. I mean, time-consuming yes. I don’t think challenging I mean, that’s a good challenge.
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Interviewer
Q18 How can your choice of suppliers contribute to a competitive advantage?
Participant C1
Oh yeah. I mean, as part of a big corporation we could basically, you know, go to a winery in France,
let’s eco and say, we’re going to buy 20 pounds of your wine, and therefore you’re not allowed to sell
to anyone else. But I mean, could it give us a competitive advantage? Of course, do we always use that
method? No.
Interviewer
Follow up - Do you believe it’s easier being a big corporation to have a sort of better selection of green
supplies for example, or would it be much easier if you were like a tiny restaurant?
Participant C1
It all comes down to the expectation of the guests. If I ran a lunch restaurant, would I be able to, you
know, have so many green products? No, because the guests might expect not to pay, you know, 200
plus crowns for lunch. I mean, the guest is already expected to pay quite a bit so we could give back
and better product and a greener product. So no, I don’t think it all depends on the restaurant and the
hotel. I mean, there are independent hotels, so I’m not sure that’s doing a better job than us. An as a big
corporation. Sure, but it all comes down to you know, what money do you get out of it at the end? Or
how much can you take? I mean, you can’t run a pro bono business as a hotel. There needs to be a bit
of a profit but I don’t know. Tough question. Sorry.
Interviewer
Yeah, I mean, we are pretty much have answered all the questions. Do you feel like you have any
implications for us anything that could be interesting for us to know?
Participant C1
No, not nothing that I haven’t said before? Absolutely not. The carbon footprint is going to be a big
one, the next coming year. And it’s gonna be very important for all of us to really look at that. Not only
that, you know how the chickens are treated, which is super important too. But you know, it’s going to
be super important for us also, as a business to take a stance. We don’t need deliveries from every single
supplier every day. Let’s make sure that maybe even the suppliers are saying that they’re not going to
put a truck on the road if you don’t order for 20,000 [Crowns]. Because right now I can order a case of
beer and there comes a truck. Maybe the suppliers should actually put some requirements on businesses
like us.
Interviewer
That’s actually very interesting. We have heard that before, but they would make a difference.

Participant C1
they would force us. Force not only us but again, we were so big but you know it happens with the
bartender forgets a bottle of Jameson and I needed tomorrow. So he orders one case of Jameson but,
you know, two days ago I didn’t look to realize he can replace it with that order. Now they delivered
twice Yeah, it would force us to do better. But then suppliers I don’t know if they would want to go that
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route because, you know, it’s money. Money down there in their pocket. So, but that’s that would be a
good one. For sure.
Interviewer
One question from another topic, Do you think that if the actual government would put in more
regulations and such as like, maybe like heavy fines for example, if you don’t do well with like, applying
to certain standards when it comes to sustainability and like green products that would help actually the
change in both suppliers and the hotel management?
Participant C1
Yeah, I mean, certainly would help but you have to look at the bigger picture. What does that do to the
independent restaurant that wouldn’t be able to pay the higher price items? So what’s worth more, you
know, in big companies, what’s worth more than the environment or the carbon footprint of that little
restaurant or all those people that work by restaurant employment what are the mental distress and all
that it becomes such a big, big year? Big question. I think you should take those battles where you can
that’s the no brainer, like, you know, impose fines for suppliers for delivering you know, fewer items
in their trucks. Start somewhere like that, or government comes in and then I don’t know how this would
work, but maybe they could also help to offset prices in some way. So it wouldn’t cost so much for us
to buy certain items if it’s a good win-win for all of us. That will probably be better than start finning
restaurants.
Interviewer
Follow up - Are you aware of currently any governmental regulation towards the environment that
apply to your industry?
Participant C1
So I’m not 100% certain of this. But I know that there are people that make sure that we’re all in line.
Interviewer
Oh well, that was all. Thank you so much for your help.
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Interview Participant D1
Interviewer
Q1 Tell us about yourself and your position in the company
Participant D1
I have been working in the hospitality industry nearly all my life. So I worked in hospitality between
15 and 20 years, mainly in restaurants as a head chef. Now I am the F&B manager at hotel D
Interviewer
That’s a long time. What made you change from chef to food and beverage?
Participant D1
I was working for a company where I got the responsibility for multiple hotels and I was in charge of
all the tasks and then it was pretty natural to put on the beverage part as well. I sort of grew into it.
Interviewer
Q4 Right now in your food and beverage manager position, how much control do you think the hotel
overall has about their choosing of supplies?
Participant D1
The hotels in itself? Well, obviously we are where we order but a lot of the products that we use are set
from a central perspective, considering, we buy more or less the same products at least most of them.
We’ve negotiated from a central party in order to get better prices and better quality. So for that matter,
we follow those kinds of products. But I mean, these products we would have chosen anyhow getting a
better price, or better quality. So I don’t know if it’s hard to answer but I think around 80-90% of the
products that we buy are negotiated products. Then probably more or less 20% or 30% of orders we
choose ourselves. But a lot of the products we ask for, we speak to the supplier and they give a price,
we go for it.
Interviewer
Q5 What kind of regulatory environmental policies do you consider for your operations? What is your
reasoning behind that decision?
Participant D1
Yeah, we have certain products that are chosen. And we also have a discussion overall in the company
about more environmentally friendly products used both in lining and drain cleaning products. So it
gets more and more towards that. Like our small mall restaurant as well as going check in more like
you have or in your case in smaller we only have like 30 which is basically the whole brand is about
local products and more in my products to use, coming more and more towards that.
Interviewer
Q6 What kind of non-regulatory environmental policies do you consider for your operations? And what
is your reasoning behind that decision? Do you adapt regularly to new non-regulatory environmental
policies (new labels etc)?
Participant D1
Not anymore, actually. Oh, no. I’m not sure actually. We used to be part of the Nordic Swan Label.
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Interviewer
Q7 Okay. That’s totally fine. I was just wondering. Okay, and then how do you choose your supplies?
Participant D1
I don’t think there is any general answer. I think one of those can not go without the other ones. It needs
to have a bit of all three.
I mean, it’s always preferable. Obviously you can buy an environmentally friendly product but the
quality is not good or the price then it is no good. Also the same goes the other way around. I mean we
have excluded some products. For example some shrimp which is produced in Vietnam and needs to
be shipped all the way here and maybe the conditions are bad and when things are happening and it’s
pinpointed to certain products we exclude them for sure. And that’s an impact. I mean everything has
to be fast and efficient but we buy our fish only with the MSC certification and we mainly use soy
products for cream ingredients in menus for example.
So for sure it has an impact. I mean you have to take all those three criterias in correlation to each other
otherwise it is not gonna work.
Interviewer
Q11 Okay, thank you. For our next question we listed some green criteria, and maybe you can tell me
to each one like if you consider those or would consider those when choosing suppliers.
Environmental management system: Supplier’s own systems and policies with environmental goals.
Environmental certifications and policies. Monitor, identify and regulate critical environmental aspects.
Participant D1
Yeah, I mean, for sure, like the Löfberg coffee we use for sure portrays some good environmental
management system and that really matters.
Interviewer
What about environmental staff training?
Participant D1
Not really. hard to say? No. When you mentioned they probably should have. It should be considered
as a must when working in specific areas, so that seems important.
Interviewer
And then would you rather choose a supplier if they use any pollution control in particular?
Participant D1
That is really tough to answer. For sure it can have an impact. I mean, if we choose a product or a
supplier for that matter, but in general it’s more about choosing a supplier and then you choose within
that range to be to cover like you’re looking for. Then we try to find that specific product we want in
that perspective, within the price pricing range. It’s a little bit like the same answer I gave with the three
categories (cost, quality, environmental factors). I mean, one example that we have done recently to
take away one fish article we were serving. We weren’t happy because it’s a European model and they
were fed antibiotics and so on, so we excluded that from the menu and ordered a better piece, which is
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more expensive than others. But that was mainly due to the quality and not 100% related to the
environment.
Interviewer
Green image, Stakeholders’ view of the supplier concerning environmental initiatives
Participant D1
Yeah, for sure. I mean, they, they, I mean if they have a green image and they can provide the same
type of quality of products, but we need a competitor to force it to their advantage. I mean, in general,
we’re working with the big suppliers. To be the big ones. So you also need to choose, for example, with
a small restaurant, where we use more local suppliers, and then we can pinpoint the ones that we know,
that we feel good about and the green policy here we are sure of. I mean, it needs to be in line with the
product price that we are looking for. as well.
Interviewer
Okay then do you think the hotel itself works towards a green image? Or is that not the main concern
just now?
Participant D1
I mean, we work with Nordic Swan and so on, and as you were mentioning, we have that work with
their guidelines, and then you know, whenever we can we try to reduce bad things and to take away
single use products for instance. So, you know, we try it but I mean we can always do more. We could
do more as well, since this is a topic that’s going to come up more and more in the future and that’s
exactly down on our agenda. But I wouldn’t say I mean, I wouldn’t say we’re bad in comparison with
the rest of the branch. We’re probably, you know, equal or maybe a little bit better I hope. But we could
for sure do more.
Interviewer
Does experience correlate with the environmental thrive. like if that always is more in focus than other
factors.
Participant D1
I mean, it will be the brand and the concept and you know, what kind of feeling and experience we try
to create will always come first, but I don’t. I don’t see how it cannot go together. I think both can go
well hand in hand with the green profile as well. Because I mean, there are more and more companies
like you’re mentioning, that are choosing more environmentally friendly approaches and we can also
see that you know the impact they’re having with companies that asked for specific or friendly products.
Foods for example. I mean, it’s becoming more and more of a hot topic. People are getting more and
more aware. So we need to be able to present this to our customers in order to keep up.
Interviewer
Innovation: Supplier’s attitude towards developing new systems, products, services with an
environmental focus.
Participant D1
I mean, it depends on the supplier. Most of our suppliers would be very hard to change in some
perspective because there are a lot of quality suppliers need to have. I mean, in general, the big suppliers
are also the ones that are leading with this because they have the money to do it. I think it goes to bed
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like our laundry companies doing a little bit of that now when they are trying to get more rotation of the
cargo that they are using. Some days that are changed in order for them to have like maybe one day less
deliveries, stuff like that. I mean, I think it’s if you’re using the big suppliers, it happens anyhow.
Interviewer
Q12 What would make you consider to stop working with a supplier?
Q13 What would make you consider to start working with a supplier?
Participant D1
Again, it’s all three categories that you mentioned. I mean it comes back to the three categories you
mentioned before. If you want to find a product in the EU, you first look for what you need and you
start to compare different products from different producers. Then you choose them and then both
pricing, quality and whether they are eco-friendly can play an impact for the final decision. I mean in
general as a non like small restaurant you I’d say you choose buyers first and then you have this buyer
who is going to be your agent and you’re trying to find products within that range which can be quite
a specific one. I mean, you might want to go for that. I would say both hotels have a hard time to use
small suppliers for specific products because it will be really hard to to get that done like with logistics
and deliveries. You sort of choose a supplier as far as then, then you start to add on to that. It’s not going
to be one product that makes a difference. But changing a whole supplier is going to be more than that.
Interviewer
Q14 And then the last questions I’d have would be regarding competitive advantage. Because we kind
of want to find out if implementing environmentally friendly suppliers and so on can create a
competitive advantage. And then, do you think it’s important to stay ahead in your industry and why?
Participant D1
I think it will be important to stay ahead because as mentioned before, I think more and more companies
see if they choose to have a conference with us. It’s going to be a higher priority for them to know that
we have been profiled. So from my perspective I think it’s going to be more and more important to do
so.
Interviewer
Q15 So I think the next one you just answered also, because there would have been with the increasing
environmental awareness How do environmental practices effective competitive advantage in your
industry.
Participant D1
Exactly, it is pretty much that.
Interviewer
Q16 Okay. And then do you think that any of the voluntary environmental policies influence your
competitive advantage, more than for example, governmental regulations, which are not that prominent.
Participant D1
Can you give an example of the voluntary ones?
Interviewer
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So I mean, voluntary would be the label for example, or you know, all the ISO standards which are
voluntary. We found hotels are much more prone to actually use those instead of direct governmental
regulations because there are not many implications of sanctions from governmental like regulations,
actually.
Participant D1
Yeah. Well, they are but they also need to be refined. I mean, I had no we didn’t do any Nordic Swan
last year due to the pandemic so everybody that had it, were able to keep it for another year. But before
that I actually had a discussion with them as well because they need to update their guidelines as well.
In terms of what the label provides, the whole thing is a jungle of topics and regulations and products
and services which are affected. And in my perspective, I don’t think they’re completely up to date. I
think that following the whole thing is a good thing, but I think it definitely needs to be updated, but I
also know that they are doing this, so I hope for the best for the coming year. I mean, so to answer your
question, I think yes. Because I mean, it’s the customer that’s gonna push us more in the hotel industry
to get better in all of that stuff. To say, but it’s always the money that’s gonna speak the loudest. Any
company starts to choose the ones that are proactive in those perspectives and not put on demands like
we want only eco friendly products, for example, which they are and more and more. I think that’s
what’s going to boost the hotel industry to adapt even further.
Interviewer
Q17 And I think that’s really interesting. And then do you think that due to these new environmental
policies and so on, that the supplier selection could become more challenging?
Do you think if the government would put more regulations, do you think that would impact the supplier
selection, that it might be more difficult for you to find certain products?
Participant D1
Not necessarily because there are always other options. I think what’s gonna happen then is that the
pricing will increase if it’s going to be controlled from that perspective. I mean, some of the suppliers
that we use are efficient. I don’t even think they have products in their range that are not MSE or ASC
labeled. So I mean, those suppliers kind of help us in a way that we do not even need to worry about
buying uncertified products. So I don’t know if that answers your question.

Interviewer
Q18 No, I think that’s good. And then I think the last one you’ve probably also already answered but
like, how can your choice of suppliers contribute to competitive advantage? So I think I’ve already told
a bit if the consumer sees that you’re using green products, maybe.
Participant D1
Yeah, exactly. You know, in a way, none of the bigger companies are really setting the focus on green
or environmentally friendly goals. We’re trying to, you know, offer more and more vegetarian
alternatives instead of meat in a bigger way than we used to, but there are still challenges. We have tried
that now for quite some time and we do that for conferences, in their lunches, we offer vegetarian or
fish instead of meat. I mean, there are still some challenges with that because frankly, some of them are
not happy with it.
Interviewer
Do you have any future strategies or plans regarding that?
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Participant D1
It’s pretty much that actually. more environmentally friendly products in short, but even more, so more
and more weight, trying to reduce the amount of specifically red meat placed to sort of help the customer
to choose the right thing and we’re not gonna force them and obviously we’re gonna need options. Like
I said, now we’re trying to find more options like the example and also with the luncheon. More more
greens. Basically, we don’t force the guests to do it because we’re not reading. Yeah, it’s gonna come
more and more to see more green alternatives.
Interviewer
Yes, okay. I think I’m done with all my questions. I think that was pretty good and we can definitely
use it for our findings and analysis. Thank you very much for participating.
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Interview Participant E1
Interviewer
Q1 Tell us about yourself and your position in the company
Indirectly answered Q2 How long have you worked in this kind of position in the hotel industry?
Participant E1
Well, I’m the executive head chef here at the hotel and I’ve been working for the Hotel group for the
last six years. Previously I’ve been working as the head chef for another hotel in the group, both are
hotels in Gothenburg. I started in the last of October in my current hotel. Since then, I’ve been starting
a development process when it comes to food concepts and routines and product development and soon.
That’s basically my short introduction.
I’ve been working in the restaurant business since I was 18, I am from South America. I moved to
Sweden in 2007 and since then, I’ve been working in the restaurant business in all different types of
categories from Michelin three star, two star, one star, to normal restaurants, smaller hotels, bigger
hotels and now, like I said before, for the last six years, I found my spot in Gothenburg first, and with
this group as a company. I love the philosophy, the way they see business, the way they develop new
hotels and restaurants, and most importantly how we build a job culture among the company and how
we take care of our staff. So that’s a short introduction.
Interviewer
Q3 How is the supply acquisition structured in your hotel? Who is responsible etc?
Participant E1
Well, we have been developing the way we work with our suppliers. It was a little bit different when I
started six years ago, and the fact that we have been opening different types of hotels in Sweden, Norway
or Denmark for the last couple of years. We also develop the relationship with our suppliers and how
we do business with them. And so, nowadays, we have a main person for the company who is in charge
of doing all the contracts for all the suppliers and then pretty much is up to every specific establishment
to follow the agreements. This person who is in charge of doing the contract for all our suppliers, also
takes a lot of information and feedback from us, head chefs, when it comes to food, restaurant managers,
sommeliers, f&b managers, when it comes to both food and drink. So, we have a structure now, when
it comes to suppliers and how we can work in a much more efficient way. And also to find the right
product for the right price.
Like I said, maybe a couple of years ago, we were running the business more like we were small
restaurants, but now we have been growing a lot for the last six years. So even the relations with the
suppliers change. So in a few words, we have one person in charge doing all the contracts, and then it’s
up to every responsible for each hotel, in this case myself when it comes to food, to have a close dialogue
with our suppliers and that I actually follow the contract that has been made. Basically, that’s how it
works.
Interviewer
You mentioned that you have pre-existing agreements.
Q4 However, how much control do you have over choosing suppliers?
Participant E1
Well, here in Sweden, there are suppliers that work for basically the whole Sweden, and even a little bit
in Denmark and a little bit in Norway. So when it comes to our biggest suppliers, I can give you a couple
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of examples. For example, our biggest supplier when it comes to meat and fish, they deliver basically
all of Sweden. And then if we take me selfish meat and fish as an example, it’s up to every region in
Sweden in this case, let’s say, if I want to bring a smaller supplier into the group, then it’s important
that the supplier first of all, needs to follow our agreements, follow our pre-existing contracts and the
way we want to work, the type of products, to make it not only for one specific establishment but for
the whole group. But yeah I have the chance to bring smaller products and smaller suppliers into the
group, if I want to work with them. After many years working in the restaurant business, there are
advantages and disadvantages to working with bigger suppliers and smaller suppliers. I wouldn’t say
that one way is the best, just different. We try to combine the best of both. But at the same time the
most important thing is that we as a big group in the industry write the right contracts, and to fix the
better price and to choose the best products. Not only our hotel can use it but maybe our colleagues also
might use it. Yeah. So when it comes to Sweden there are a couple of suppliers that they work with the
whole country. Then you might go to specific every region that you might have different suppliers, but
we try to aim for the bigger one. And then to be more specific with the smaller suppliers when it comes
to specific products then I will have to contact my closest supplier and there is a big relation with them.
And then that’s basically how it works.
Interviewer
Q5 What kind of regulatory environmental policies do you consider for your operations?
Participant E1
Well, for like, three weeks ago, one month ago, maybe we had a meeting with all the head chefs of the
company from the different establishments. So, in our organization, we have a person who is in charge
of all the contracts with the suppliers then we have a person who is in charge of the food and concept
development, in a few words. So basically, those two persons, their main responsibility or their main
focus is to take the big picture.
Together with all the hedges, we might be around 15 people in the small group. In the hotel group, we
have around 1500 employees. We met like one month ago. And we start talking about sustainability
actually. How can we improve? We have a goal for 2022 to actually avoid certain products. I can give
an example like meat from my country, in South America, we are going to avoid planes, containers, etc.
And we actually try to focus a lot on local production. We focus it out in ecologic production and you
might know we have a different name for the ecologic, maybe a higher level which is called KRAV that
we also use a lot so we have that as it goal for our company now to start thinking much more
sustainability in the future. Let’s focus on ecology products. Let’s focus on vegetarian food. Let’s focus
on vegan food as a whole picture of the big picture for our restaurants.
Interviewer
Follow up - What is the reasoning behind it?
Participant E1
To keep creating consciousness. We are a big group that also have our responsibility when it comes to
these types of things, which products we use, how is our impact in the ecosystem and in our
environment? And what can we do from our point of view, to at least minimize the impact. And also,
subjects which are on the table, we talk about that fluently and that’s why it’s very important how we
work with our suppliers. And in my case, when I do new menus when I have to think of a new concept,
the sustainability fact comes up as a very important subject.
Interviewer
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That’s right. Maybe now that you have mentioned a bit of suppliers.
Q10 Why do you consider any environmental criteria when choosing your suppliers?
Participant E1
It’s because we have a responsibility not only as a chef, but when you take it from a bigger picture as a
company to try to minimize the impact in our ecosystem. I can even add an example, all our cleaning
products we use both in the kitchen in the hotel are eco-friendly. And that’s something that also comes
through our suppliers but first of all, it’s a decision that we made from a higher level okay? We stopped
using chemical products that we use on a daily basis in the kitchen, room service etc. and we replaced
them with some that have at least a much less impact. That’s an example. So it’s not only about the
food, but it’s also all worries around the service in the restaurant and hotel. I again, I mean, it’s our
responsibility, first of all as human beings but also as a company.
Interviewer
Q11 List the top seven green criteria mentioned in the literature and ask about the interviewee’s opinion
on each of them.
The first one is the environmental management system, Supplier’s own systems and policies with
environmental goals. Environmental certifications and policies. Monitor, identify and regulate critical
environmental aspects.
Participant E1
A supplier cannot sell ecology products or KRAV certificate products unless the supplier follows certain
rules. I mean and as we restaurants have an inspection when it comes to a safe environment and quality
control we have from the government, they also have themselves and that’s a good criteria to use
because it’s actually a fact.
Interviewer
Follow up - Do you have control on environmental aspects from the government?
Participant E1
To be honest, I don’t know. I realize right now, it might be it wouldn’t be strange, at least in Sweden. I
am not sure.
Interviewer
Ok, continuing. Environmental staff training, supplier’s program to educate the personnel.
Participant E1
Yes, my question is, who’s responsible? Is it the supplier’s responsibility or is it the company’s
responsibility? I can give you an example, our breakfast is KRAV certificate and to have our breakfast,
so when it comes to our establishment we are a certificate by the Swedish organization KRAV and it’s
because we follow certain rules, requirements that they asked for. And one of the points that have to
follow on this is that my staff needs to go to a very short introduction in what it actually counts and it’s
very easy, and this is almost an obligation that they come from their parts, saying that they give me all
the access, you go into our website, you take the take a look to the course it’s very simple. It takes you
know, two hours, three hours, one hour, and it’s actually then it’s my responsibility that I have to make
sure that my staff actually do it. So you have a point there.
Interviewer
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Environmental competencies, the supplier’s competence to reduce environmental pollution by the usage
of green technologies and resources.
Participant E1
Yeah. It’s also interesting. I might also think that we have to go to the core of the situation, yes the
suppliers are buying from someone and those someone are controlled often by government regulations
and it’s quite wide. But of course, the supplier should have a policy and they also have to do their best.
They come from their perspective and what they actually can manage. It might also be to set some
regulations, then the producers do the same and if the government does the same, probably there will
be a win-win relation by all the persons or all the parts involved. Not a product, you have the producers
you have the buyers, you have the consumers but you also have the government Yeah. To choose to set
those standards that kind of come from my point of view that kind of come only from a supplier’s point
of view. That’s actually regulation that must come also from the government.
Interviewer
Innovation, supplier’s attitude towards developing new systems, products, services with an
environmental focus.
Participant E1
Well, I can give you an example, in our company, we have a platform where we buy everything. Yeah.
There are some advantages and of course, always some disadvantages. But I believe that the whole
restaurant business is evolving. When I started cooking 20 years ago, things didn’t look like this like
nowadays. So it’s really an evolution when it comes to how we work with our suppliers, how we buy
things, what we sell, what product we use, and also the important thing is what’s next. No, our
responsibility as a chef is also thinking what’s next. What’s the environment? Where would we like to
go in the restaurant industry? Which direction? So that the way that we buy things through our platform
is actually much better. Yeah, we use less paper. Everything goes with technology. You save a lot of
time, instead of before you have to always talk by phone with the suppliers. And nowadays you just can
like you know, in two three minutes max, you do the ordering for all of that. So those are advantages
that are coming with the future. And I think it’s helping us also to put the time where we need to put
the time.
Interviewer
Q12 What would make you consider to stop working with a supplier?
Q13 What would make you consider to start working with a supplier?
Participant E1
Yeah, ok in no order of priorities. The type of products they use, of course, the way they deliver, of
course, the way they invoice, the invoice is extremely important. From a business point of view, it is
extremely important. Let’s say an example: I decided to work with this smaller producer. He’s basically
ecologically friendly. I want him to be part of our suppliers, and for him to start delivering us then he
needs to be on this platform and maybe he hasn’t got the facilities for that type of thing. Maybe he sent
me the invoice at the wrong time. And he might have the best product, but if he doesn’t actually fulfill
all the criteria, we cannot work with that supplier and the opposite. They will be the same. You can
have a let’s say not assume products, but you are very good economically and all the system and how
it works. But it wont go all the way. So we have to be balanced with all the criteria we work as a
company and we think is important. Being eco-friendly is very important. The impact on nature is also
very important, but also it’s very important, the economy. Because we are a business.
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Interviewer
Q14 What is important to stay ahead in your industry and why?
Indirectly answered - Q15 With the increasing environmental awareness, how do environmental
practices affect the competitive advantage in your industry?
Q16 How can the integration of voluntary environmental policies influence your competitive
advantage?
Q17 Does the development of different kinds of environmental policies make your supplier selection
more challenging?
Participant E1
Well, I can relate a lot when it comes to the impact in environments I can mention. Now, as the chef I
talk basically about food and drink and restaurant but I say as a big picture, all the impact. We are as a
hotel do, both positive and less positive to nature. It’s something that you catch. We are always a subject
to talk about and always a subject to keep developing all the time to actually minimize the impact on
nature and also when it comes to food. For me it’s also very, very important. Where are we going?
What’s our goal? I say both as a company but also as a restaurant and as a hotel, the balance is important.
We have to realize that we have some issues nowadays with the products we are using. I mean, it’s a
fact that I cannot buy fish as I bought it 10 years ago, five years ago. It’s a fact things are starting to
finish out of the business. Fish roll, a type of fish they are gone, different types of meats, gone,
vegetables, gone, or actually the prices start to change a lot. So it’s a big challenge. Actually for us,
chefs, we want to follow nature and at the same time we want to follow what our guests are asking for.
Yeah, we realized guests nowadays, more than before, are asking for healthier foods, less protein, less
animal protein, more vegetables, more focusing on the vegan etc. And actually, for us chefs it is a
challenge to make a top menu vegan. And the question is whether our guests are ready to pay that. So
it’s a big discussion, but at the same time we see the we see a huge possibility and a way that we can
actually keep developing our industry that has been in the last 2 years receive a huge impact because of
the pandemic but we survived and we keep developing, that’s the most important fact for us.
Interviewer
Q18 How can your choice of suppliers contribute to a competitive advantage?
Participant E1
I guess that is going to be a win-win relationship. First of all, as a company and to our close dialogue
as we always have with our suppliers and that we actually see the same picture. Suppliers nowadays see
the situation and realize this. They know that they are running out of fish, they’re running out of meat,
they’re running out of vegetables. So they also see this challenge ahead, and to have an even close
relation with our suppliers and you have the same feature. I think it’s our best main goal because we
can work without them. And they can work without us. And in between are you guys which are our
guests, you know, so we need to find a balance also from the guests point of view, is very important.
How they think? Are they ready? Are our guests ready to take the next step? Are we going to do it in a
process that takes a couple of years. Are we going to do it straight away? I mean, he said discussions
that we have to follow Of course.
Interviewer
I just wanted to ask if you have another ecolabel or certification?
Participant E1
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Yeah, we are also Nordic Swan certified, as all hotels in the group.
Interviewer
Great, thank you for your participation.
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Interview Participant E2
Interviewer
Q1 I am going to ask a little about your background. Can you tell us a little bit about yourself and your
position in the company?
Participant E2
I have been working at the company since 2012. It is almost ten years in April. And I’m the
housekeeping manager. I am responsible for orders and deliveries to hotels. It’s laundry, it’s cleaning
stuff, it’s the minibar. I am responsible for the staff, schedule, employment, and invoices. There’s a lot
I do here in the house and I enjoy my job.
Interviewer
Q2 How long have you worked in the hotel industry?
Participant E2
I have worked in the industry since 2008.
Interviewer
Q3 So how is the purchase structured in your hotel?
Participant E2
We have one in the entire Hotel Group who is responsible for agreements. He writes agreements with
the suppliers, but we try to work with the same supplier. All hotels in the Group.
Interviewer
You have large suppliers that everyone can use, right?
Participant E2
Absolutely! That’s the best deal you can get, right?
Interviewer
Q4 How much control do you have over choosing your own supplier?
Participant E2
20 percent.
Interviewer
Now, I wanted to ask some questions about policies. Q5 What kind of regulatory environmental policies
do you follow? So some that come from the government, and for example, if you do not follow it, you
can be fined.
Participant E2
Yes, we in the hotel group follow all environmental policies that come from the government. We have
requirements, but with cleaning of course there are some supplies that do not have the requirements
mark. But we try to reduce the use of them as much as possible and use environmentally-friendly
products instead. The laundry is also environmentally-friendly. I am not the first person to choose
suppliers. We have a person responsible for the entire group who follows all of this.
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Interviewer
Q6 Do you also know what voluntary policies you follow? So for example the Nordic Swan.
Participant E2
Yes, these are the required ones, the Nordic Swan label.
Interviewer
Do you know any other one or do you just follow the Nordic Swan?
Participant E2
For cleaning, it’s just this one we follow.
Interviewer
Do you know if the group also checks if there are new voluntary policies you could follow? Is it
something you do on a regular basis?
Participant E2
Yes, we have updates on our policies that we have throughout the company. All employees have it in
the app where you can sign electronically, have our salary specification and all environmental policies
and everything else that all employees need to know. It is updated regularly, according to all authorities.
Then of course we have our own as well.
Interviewer
You said earlier that you can only decide 20 percent of your suppliers.
Participant E2
Yes, if necessary.
Interviewer
Q7 For that process, how do you choose your suppliers?
Participant E2
The first thing I do is start looking for what I need. The largest supplier we all have has most of what
we need. In that case, I look for what I need and check the price of course, I also check the ingredients
that are needed and then I order.
Interviewer
And when you cannot choose anything from the big suppliers. If they may not have the product you
need. Do you also check outside for one?
Participant E2
Yes, absolutely. That’s what I meant. But I have several contacts with other suppliers and we meet, of
course, talk about the products and the environment and so on, about price and everything that affects
us.
Interviewer
You just compare the criteria you have and check which supplier is best?
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Participant E2
Yes.
Interviewer
Q8 Do you also take any environmental criteria into account when choosing a new supplier? If you
choose it yourself, how much do you look at environmental criteria then?
Participant E2
It is first price and then environmental criteria. We try to have the Nordic Swan on everything. For some
things, like chemicals, there are no alternatives. Unfortunately, they are dangerous, but you only use
them if really necessary and as little as possible.
Interviewer
Q11 Now, we have a list of seven environmental criteria that are mentioned in the literature and we
would like to know what you think about them or if you maybe also think about them when choosing
your suppliers.
So the first would be environmental management systems. If a supplier has its own system that follows
its own environmental policies and goals. That they also monitor and follow these so that they can
ensure that it is environmentally-friendly.
Participant E2
Yes, absolutely. Nowadays, the first thing you ask if it is environmentally-friendly in every way. Last
time I ordered last week, for example we chose to have sweets in the minibar, then you check with the
supplier, which sweets, what they contain and what they work with. For example, one supplier sends
money for each candy bag to a fish organization and tries to improve the environment. Right now,
everyone is working very hard to be environmentally-friendly.
Interviewer
The next would be environmental staff training. To train staff for environmental responsibility. When
choosing a supplier, is that also something you look at or is it not as important to you?
Participant E2
Yes, it’s very important to me when I check.
Interviewer
And then environmental competencies, the supplier’s competencies to reduce environmental pollution
through the use of green technology or resources. So these questions are a little more what you think,
it’s not what the company thinks, but if you think it’s important or not as important?
Participant E2
Well, that’s important. It is important, everyone works in a sustainable direction, both, we and our
suppliers. Otherwise, we cannot improve our environment, if it’s just me or them. We all need to work
together.
Interviewer
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And then pollution control. That the supplier’s system checks for the level of pollution and tries to
reduce it.
Participant E2
I do not know.
Interviewer
These questions are more about your opinion, like if you think it is important that the supplier keeps
track of pollution and that they try to actively reduce it.
Participant E2
But as far as I know all of our suppliers are trying to do that. Otherwise I cannot control them regarding
this. I get general information.
Interviewer
So you need to trust what they say or?
Participant E2
Mm.
Interviewer
And then a green image. It is the stakeholders’ view of the supplier’s environmental initiatives, for
example that the hotel’s customers check whether your suppliers are environmentally-friendly or green.
Participant E2
Yes, we absolutely check that. For example our cooperation with our laundry company. Our guests also
want to know if they work in an environmentally-friendly way, use new technologies, that they reduce
chemicals and all such strong substances in the laundry, but then also that they reduce their
environmental impact and we also want to help with it. For example, we separate bedding from the dog
room. Dog bedding is sorted into waterless bags, because they need a little different handling in the
laundry. They cannot be together with the other beddings, so they should not use strong products so all
bedding affects the environment. They change their technologies so we do the best we can and we work
together and look at it very carefully.
Interviewer
Yes, I think you have said that now as well, but that innovation means that the supplier is trying to
develop new systems with products and services with an environmental focus.
Q12 Now comes the last questions regarding suppliers or the supplier process. You said you had 20
percent to decide your own supplier. What would make you consider to stop working with a supplier?
Participant E2
They do not have to do much. You stop if there are bad products, if they have too strong chemicals in
their products that do not need to be in there. Then, of course, if it does not come on time, but there are
other things that are not about the environment.
Interviewer
Q13 What would make you start working with a new supplier?
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Participant E2
I do not know.
Interviewer
Q14 We have our last topic and it’s about competitive advantage. What is important to be ahead in your
industry and why? So to be one step ahead of other hotels in this case.
Participant E2
Why do you work with certain suppliers? Because you feel safe with them. You order products, the
ingredients match what they say and they work the way they should work. There are many things
involved in it, deliveries, deliveries themselves and how they handle their deliveries, their products. It’s
the first of course if you look at a delivery.
Interviewer
And then if you think about the whole hotel itself, what would you say is important for a hotel to be
better than some other hotels for example?
Participant E2
That is quality, of course. The entertainment. First, it is the staff that affects a lot. Then you are better
than everyone else. The first is the human factor always. You cannot skip it.
Interviewer
Q15 And since there is starting to be more environmental awareness in society, how does it affect the
competitive advantage in your industry? Such as implementing environmental practices, getting ecolabels like the Nordic Swan or starting to use environmentally-friendly products, recycling and things
like that.
Participant E2
But it is very important that we do such things. For example, we try to reduce plastic also for cleaning
and in the kitchen since there is a lot as you know. The plastic bags there are super much plastic so you
use them the best you can in an environmentally-friendly way. It is important to think about how much
plastic you really need and not use it unnecessarily. It’s the same with bedding and waste management,
it’s super important. When you sort rubbish and that also affects our company financially very much.
When you send compost separately, it is a huge number of kilos and we pay little for it. But if you send
it as ordinary rubbish that is sorted in the company, then you pay per kilo and you pay a lot if you throw
away food waste that weighs a lot. It’s really unnecessary, because you can use compost for other good
stuff instead.
Interviewer
Q16 How do you think the integration of voluntary environmental policies can affect your competitive
advantage as a hotel? If you have environmental labels like the Nordic Swan.
Participant E2
Then you reduce allergic reactions a lot. It is also everyone knows, the chemicals they cause allergies
very much and everyone works on it as well. It helps a lot. Then, of course, we announce that we work
with the Nordic Swan, with cleaning products and laundry, that’s what applies to the hotel side.
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Interviewer
So do you think it gives any advantage to hotels to use the ecolabel and such policies?
Participant E2
Yeah.
Interviewer
Q17 And then does the development of different types of such environmental policies make your choice
of supplier more challenging? So are there any requirements that are very challenging to keep in mind
when choosing a supplier?
Participant E2
Yes absolutely. It will come too. How they work, what resources they use and how it affects the
environment. This is also a big issue in our policy.
Interviewer
Q18 Do you think that your choice of suppliers has contributed to a competitive advantage?
Participant E2
I think so.
Interviewer
So then we have asked all of our questions, so thank you very much for participating.
Participant E2
Good luck with your thesis project.
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Interview Participant F1
Interviewer
Q1 Tell us about yourself and your position in the company
Participant F1
I work at the hotel as the Housekeeping manager. I come from South America, but I have lived here
since 2007. I am in charge of the room quality, the conference rooms, the hotel restaurant, another
restaurant on the side of the hotel, a nightclub that the hotel has in the basement and the Hotel Group
head office, located across the street from the hotel. I am in charge of the personnel, the schedules, what
are their duties, managing the team and teaching them the work. I am also in charge of ordering the
supplies for my department.
Interviewer
Q2 How long have you worked in this kind of position in the hotel industry?
Participant F1
Here at the hotel, I have been since the beginning, 6 years. In the position, I have been working for 10
years, but before that, I also worked as the assistant to the housekeeping manager.
Interviewer
Q3 How is the supply acquisition structured in your hotel? Who is responsible etc?
Indirect answered - Q4 How much control do you have over choosing suppliers?
Is there any pre-existing agreement?
Participant F1
We are part of a big group and lots of decisions are taken at the head office, in the purchasing
department. They have agreements to get better prices. I don’t have all the information about the
agreements or how they decide. I work with one main supplier where I buy the cleaning product, toilet
paper, or the tools for cleaning. I buy all of these from a company called Martin & Servera, and I am
not allowed to buy them anywhere else. There is another company, that belongs to the Hotel Group,
where I buy all the amenities for the room, the brand bags, pillows, umbrellas, slippers etc. The beddings
come from another company and we rent the beddings from them. I receive the beddings ready for me
to use in the rooms and we don’t have to clean or use the laundry.
All of these contracts have been closed by the big group and we can focus on the service and the hotel
managing. In my opinion, it works better for us so we are able to dedicate ourselves to what we know
how to do.
Interviewer
Q5 What kind of regulatory environmental policies do you consider for your operations?
Participant F1
Here in Sweden, there are policies that we need to follow and there are terms the need to fullfil. How
regulated is that? I don’t know. I just know that I have to always think about not harming the
environment. For example, we sort the waste and recycle. But there is a lot of work to do. I would like
that the staff that cleans the rooms will start to sort the waste directly during room cleaning but that is
still a work in process.
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Interviewer
Follow up - What is the reasoning for always trying to be environmentally conscious?
Participant F1
First, because it is something personal. I don’t think I am gonna change the world but I think we all
should do something, and if we all do a little bit then it will become a big thing. Then, I work with
people from all around the world. I don’t work with many Swedish people. The housekeeping section
of hotels are usually formed by many cultures and nationalities. Unfortunately, in other parts of the
world there is not the environmental consciousness we have here in Sweden and I am trying to teach
them that. Nobody expects this from me, I am not told to do it or I would be fined if we don’t sort the
waste. But I chose to do it, and I have talked to my boss about it and I believe it is important to do it.
Interviewer
Q6 What kind of non-regulatory environmental policies do you consider for your operations?
Participant F1
Currently the hotel is not certified. Because there is a process and you have to apply for it. We have had
certifications, for example we had the Nordic Swan for the breakfast. The hotel has 6 years, and we
have tried to achieve it but it’s still in the process.
They don’t demand that I only buy ecological products, but I am told to try to do so. I always try to buy
cleaning products and other chemicals that are ecological.
Interviewer
Follow up - So, to your knowledge the hotel is not Nordic Swan certified, but the breakfast it is?
Participant F1
Yes, but the certification I think you have to renew it every 2 years, and I am not sure where in the
process they are currently.
I have worked in other hotels that were certified, so I know that there are certain rules. But for example,
I work with certain chemicals that are not eco-friendly but that you sometimes have to use. For example,
chlorine is not good for the environment but sometimes there is some vomit or something that needs to
be cleaned with chlorine because of hygienic safety. But we don’t buy it in the hotel, I have one bottle
that I use only when it’s needed and I go and I use it personally.
I have other products that I use for the nightclub for example, that are very strong and I use but they are
very expensive. That is one thing from ecological products, they are expensive.
Interviewer
Follow up - What’s your opinion about the price and ecological products?
Participant F1
Yeah, for example, the bags for compost in the kitchen. The price of the ecological ones are like 800
crowns for packages and the normal ones are like 145 [crowns] . That is a big difference. Now for
example we have received some from the city hall but at times it has been very expensive.
Interviewer
Q11 List the top seven green criteria mentioned in the literature and ask about the interviewee’s opinion
on each of them. Environmental management system, supplier’s own systems and policies with
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environmental goals. Environmental certifications and policies. Monitor, identify and regulate critical
environmental aspects.
Participant F1
I think that generally here in Sweden, with the suppliers that I have worked not only in this hotel but
previously and with the products that I buy, the chemicals, there has been a development. I think that
companies try to have products that are ecological and that don’t harm the people or the environment.
I don’t think that there are companies in this country that produce other kinds of products because
people would not buy them. I mean, there are some products that maybe are stronger and not fully
ecological but the majority of the products are from the other kind. And you need certifications for that.
Interviewer
Environmental staff training, supplier’s program to educate the personnel.
Participant F1
I don’t really know. I mean, it’s more up to the sales department of the company. For example, we have
had some training and I have passed it down to my staff. But it’s a difficult thing to do, since there are
many factors that influence it.
Interviewer
Environmental competencies, the supplier’s competence to reduce environmental pollution by the usage
of green technologies and resources.
Pollution control, supplier’s system to reduce and control the levels of pollution.
Participant F1
Well, I couldn’t tell exactly how the suppliers are producing or what process they follow. The suppliers
tell you what you want to hear, but I am unsure of their exact process or if it’s really ecological. They
want to sell and maybe they don’t tell everything. But I don’t know if they don’t tell me everything,
because I haven’t asked about it. Maybe, since we don’t ask, they haven’t tried to give an explanation.
Interviewer
Green image. stakeholders’ view of the supplier concerning environmental initiatives.
Participant F1
I personally think that is good. You want to work with companies that respect the environment and that
doesn’t harm it. But I personally think that not everything is true. I don’t really believe everything they
told me, and I prefer to experience and try the product before. But I will never know everything.
Interviewer
Green product, supplier’s capability to produce a product/service with low environmental impact in its
life cycle.
Participant F1
Yeah, this is similar to the previous one, but for example, there is something I realize in this. The
supplier has perfected a good and ecological product, it has cost a lot of money, but then they deliver it
in pallets with a lot of plastics and boxes and other extra waste. It feels that they do the right thing on
one side but then waste a lot of materials on the other.
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Interviewer
Innovation, supplier’s attitude towards developing new systems, products, services with an
environmental focus.
Participant F1
Well, I think that in general there is no other way. Companies have to keep innovating and developing
products more ecological. Maybe not so much from us in the hotel industry, people is not going to stop
coming if we don’t have a certification.
Interviewer
Q12 What would make you consider to stop working with a supplier?
Q13 What would make you consider to start working with a supplier?
Participant F1
Well the most important, to stop working, would be to find that the products I am buying are bad for
the environment or harmful for the people.
To start with suppliers, I think ideally suppliers would be more honest. They could tell us where they
are in the ecological process.
Interviewer
Q14 What is important to stay ahead in your industry and why?
Participant F1
I think that here in Sweden, people want to find new stuff. They don’t want the typical hotel, they want
something different and something new, a new experience, and other ways to stay at the hotel. You
know, human beings like to feel special, we want new stuff. Also the human touch, the personnel, and
the service.
Interviewer
Q15 With the increasing environmental awareness, how do environmental practices affect the
competitive advantage in your industry?
Participant F1
First, I think the price. It costs to be in line with everything that is considered to be green. But maybe
with time, being ecological is going to be a great advantage, that all the processes in the hotel are green
would be a great advantage in the future. And if you can add it to the system the same as we are doing
the beds, or preparing breakfast etc, you would be ahead.
Interviewer
Q16 How can the integration of voluntary environmental policies influence your competitive
advantage?
Participant F1
Well, I think the idea from the eco-labels or certification is to influence the competitive advantage. I
think it’s actually going to become a new normal in the future. I personally think that the problem is
that there is a lot of bureaucracy in the process of environmental policies, and it’s very complicated and
sometimes I would prefer to have some more simple rules that we can follow.
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Interviewer
Q17 Does the development of different kinds of environmental policies make your supplier selection
more challenging?
Participant F1
No, I don’t think so. I don’t buy very difficult and very different products. For us it is very simple to
buy ecological.
Interviewer
Q 18 How can your choice of suppliers contribute to a competitive advantage?
Participant F1
Well, I think that in the future is going to be a big advantage. I could use marketing to communicate
that I buy green supplies from green suppliers. I think that up to 3 or 4 years ago people were more
conscious about it but since the pandemic, it has been calmer. Maybe people have shifted their questions
for more personal safety.
Interviewer
Great, that was all the questions. Thank you for your time.
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Interview Participant G1
Interviewer
Q1 Tell us about yourself and your position in the company
Participant G1
Absolutely. So I’m the general manager for Hotel G, in Stockholm and then also the GM for a few
rooftop restaurants which are located here in the same area as well. And then on top of it, I’m sitting in
the leadership team of a group of 40 hotels in Scandinavia, where I’m in charge of concepts and business
development for our independent hotel’s group so I’m sitting on a few different chairs, few different
chairs. So yeah, that’s my role today.
Interviewer
Q2 How long have you worked in this kind of position in the hotel industry?
Participant G1
I work quite long. I work with a big company, the head office being in Brussels, for four years prior to
this. I opened these hotel and restaurants in 2017. So that’s 5 years now in March. So I’ve been here for
six and a half years because I was here a year and a half prior to opening. And then prior to that, that
was four years in Brussels and the head office as Director of Food and Beverage for Europe, Africa,
Middle East, and then prior to that, I’ve been working in hotels and restaurants and bars, so I probably
have, I don’t know it’s 20 years 20 or something like that I’ve been working in hospitality for since I
started working basically many years ago.
Interviewer
Q3 How is the supply acquisition structured in your hotel? Who is responsible?
Participant G1
and when you’re talking supply are you in a specific area or is it everything is it food and beverage is
its demand? Is it sheets?
Interviewer
Everything
Participant G1
Yeah. So I’m working with a hotel company and we are a group of independent hotel brands. So Hotel
G, there’s only one hotel right and neighbouring is another hotel from the group. But we’re part of a
family of independent hotels, but we are then owned by a foreign businessman, but he has one leg that
is chain hotel and the other in independent hotels. We all hotels so I think it’s a total of 250 Hotels now
we all report into a head office when it comes to supporting functions. And supply chain is a support
function for all of us. we try to obviously gain benefits of being a large hotel group. So when we
negotiate the contracts such as beer, the beer we all sell beer right? Wine, key cards for the rooms, we
negotiate on a central level with preferred partners. Obviously, to lower the price because of the volume,
right so we are working with selected partners to negotiate and a central level. Now when it comes to
our Group of Hotels, 40 hotels, so we call it we have loyalty towards our centrally central partners. We
have a loyalty of approximately 75% Meaning 25% I can go outside of our centrally negotiated
partnerships. And the reason for that is our independent hotels should be unique and unique means that
sure I do carry the volume products such as chain hotel does, but in order for me to stand out to be a
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little bit more unique. I need to add a layer of you know crafted beers, for example, you cannot only
have volume commercial beers behind a bar like Hotel G you need a few hand-selected craft beers or
you need a natural wine that potentially isn’t negotiated on a central level. So we add those few elements
here locally in the hotel that fits my brand and makes us stand out. So so we have a portal, a purchasing
portal, where the Executive Chef, the restaurant manager, myself, housekeeping manager can go in and
access all the centrally negotiated products. Oh, it’s 1000s of products and those products are then
discounted based on us being part of the hotel chain. So we can select products from there and we then
purchase whatever we want from there and then it gives us a loyalty to the portal. It’s called the
purchasing portal. And then on top of it, we have a few then items that we purchase and negotiate
ourselves on a local level. So that’s how we work with
Interviewer
That’s actually very impressive. I’m gonna suggest that this 75% loyalty contracts are considered like
pre-existing agreements
Participant G1
Yeah
Interviewer
Q5 What kind of regulatory environmental policies do you consider for your operations?
Participant G1
we as a company have a program that is our sustainability program. So when it comes to the
environment when it comes to everything in regards to sustainability, so obviously the centrally
negotiated contracts we have with all of our suppliers. They follow a list of rules right so we wouldn’t
buy blacklisted fish, we wouldn’t buy palm oil, we wouldn’t buy individually packaged plastic package
condiments for breakfast we wouldn’t buy. So there are a set of standards that obviously we don’t want
to carry because our promise is to be sustainable as much as we can. So whatever I find in that
purchasing portal, I know for a fact that they are good for me to buy because they’ve been negotiated
by our purchasing team centrally. I’m pretty safe there that I’m buying sustainable and I’m buying the
right products that our company will stand for. Now when it’s a matter of my own 25% I obviously
need to be the police of what am I buying. Am I making sure that it’s no child labour behind it? Am I
making sure that is not blacklisted? And I’m making sure that it’s good for the environment? Then that
is up to me to do that due diligence before purchasing that product. So that responsibility lies with me
and with my departmental managers that we take the right choice and we make the right decisions. So
there are no standards is more we know what we can and cannot do right? So. So yeah, so we have a
set of standards that are standards within the company that we don’t work with plastic material and all
that stuff. So when I do my own purchasing I need to obey those policies.
Interviewer
Follow up - And these coming from some government regulations, or is what’s the reasoning behind?
Participant G1
I think we all work with the Paris Agreement 2030 where we’ve set out a goal leading from now until
2030. reduce electricity, reduce water usage, plastic usage, more plant-based foods etc. So we have
based on the main goal, which is the 2030 goals. We have obviously boiled that down to our own goals
year on year where we say this year our hotels will not serve buffet. Next year our hotels will have 60%
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plant-based menus. So we have a set of standards that are all you know leading to the Paris Agreement
International goals on sustainability.
Interviewer
Follow up - Are you also aware of any kind of regulations that come from the Swedish government that
you have to take into consideration?
Participant G1
We are so, for example, all of our restaurants and hotels in the company is being audited every year. So
we’re being audited for the KRAV. So like a breakfast needs to contain a minimum number of KRAV
and eco-labeled products. So that is the audit where we promise our guests every year that when you
eat with us, we are KRAV certified and eco-certified in our restaurants and bars. We used to have actually
we used to have that all of our restaurants for example was MSC certified as well, meaning we could
guarantee that all fish was fished in a sustainable way and the whole chain is traceable. But that is
actually no longer it’s only in Hotel G. I have it here because we are a fish restaurant and I need to have
that as a unique selling point as well. So we still pay that loyalty fee to MSC so we do it here but that’s
nothing across the whole chain. We obviously when we build our hotels there are set standards on how
to build a sustainable hotel. And I know that there’s a bunch of sets of standards on heating, electricity,
and all that lighting water usage. When we actually build the hotel we would never open a hotel that is
built not sustainable right. So every key function in the company such as construction, such as food and
beverage, such as housekeeping, there are standards in all those areas. There are leading to the same
thing which is sustainability. So and then we partner up as I said with Swedish causes certifiers to then
help us achieve that certification. So every year we do certification every year we have an audit and
environmental audit, which comes in and actually looks at our electricity usage. It looks at our water
usage. It measures our food weight, and we have a score. So each hotel gets like a [sustainability
program] score that is then monitored on a central level where we could pick up on if there is a hotel
that is it’s potentially much worse than another hotel. We will then follow up on that hotel and say guys,
what are you doing in regards to sustainability because it looks like your electric usage is actually going
up. Your water usage is going up and your food waste you don’t have control over it. So we measure
everything and we have a score that just indicates when a hotel is really good or when they can do
better. So it is talked about it’s definitely a focus every year going into the next year as we call it a target
budget. Like we have financial targets budget and we have then environmental sustainable targets as
well what we need to achieve year on year
Interviewer
Follow up - Is this audit from the sustianability program initiative?
Participant G1
Yeah
Interviewer
Q6 Are there any other non-regulatory governmental policies that you consider? Apart of KRAV and
MSC?
Participant G1
Yeah, Do you Nordic Swan? We are part of Nordic Swan too. Every hotel can partner up with other
groups, for example, preferred hotels. Preferred hotels is a collection of hotels all over the world, which
they represent and they help. They help communicate all over the world. So if we want to grab business
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from the US, obviously we don’t have sales people in the US but partnering up with preferred hotels
help us get that channel into the US where they could help send business to us. And the reason I’m
saying that we do that is that in order for hotels that seeks to be a part of preferred hotels, there’s of
course a fee to pay. But there’s also a set of standards for both service standards. And also standards
when it comes to the environment like preferred hotels would never go out and promote the hotel in
Sweden that doesn’t live up to this set standards. And I know for a fact that in those standards, there are
again, points and standards and policies relating back to sustainability. So even from their side. They
are also promising their guests when we send you to a hotel, we promise you will stay at a sustainable
hotel so somewhat that becomes an audit as well right because we need to check all the boxes which
they say but other than that I don’t think other than that, I don’t think in terms of I think that’s it actually
all yeah yeah.
Interviewer
Q7 How do you choose your suppliers?
Participant G1
Obviously, it always comes down to the product right. First comes down to product and quality and
then price and then obviously, as umbrella obviously, again, going back to inability just making sure
that if the product is right, what we need in our hotel or restaurant, that is the product we want because
we think it’s good, it’s good value for money, the price is good. We will then purchase it if it then
follows all the guidelines when it comes to what I mentioned before that we tick the boxes on is this a
product that we could stand for? Is this something or is this completely bad actually, is this actually a
bad product? Is this child labour involved in this product yes or no? No, they’re not okay. Is the
packaging good for the environment? Yeah, it’s good. Okay, good. So we would then go through those
steps, but we don’t have a sheet of a textbook and then we say more like, common knowledge and
common sense, right. So yeah, yeah, we would base it on that. But as a product and quality and price is
is the key to choosing a product
Interviewer
Follow up - Do you do preselection of potential suppliers and then you’re kind of comparing the product
for yourself or how is the actual process behind when you choose one?
Participant G1
On certain things, we would definitely bring in at least three quotes for the same type of product. But
since the volume products like milk, like eggs, like bed sheets, that is our volume product that is chosen
on a central level. So when it comes down to my own selection of stuff, it’s smaller it’s not as volume
as the main so so when it comes to me selecting an orange wine, it’s very niche. Now orange wine is
super niche. I’m selecting that orange wine because I like that particular orange wine and I wouldn’t go
out and ask for other suppliers to quote me in orange wine. So it’s much less me bringing in multiple
quotes for one product, but on a central level. When we choose the milk. We’re going to buy or the soda
supplier or the beer supplier then we would bring in 10 quotes from 10 different partners and then start
evaluating based on the different quotes and so for me no not so much. We go to an actually handpick
what we want rather than choosing the cheapest or choosing we select.
Interviewer
Follow up - When it comes to the volume products, I am assuming there are multiple choices between
the preselected products. How do you choose between those?
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Participant G1
For example, we have many yoghurts because it’s a popular product for breakfast in our hotels. There
is not only one yoghurt product, is probably 20 that we could select from. It could be from the same
company, Arla for example. But they would have a range of different yoghurts from a very sweet nonsweet and also eco and non-eco of course, but as we said our promise is to be at a certain level when it
comes to the eco certificate. And I would say that 100% of our hotels need to live up to that quote.
Therefore you would go in and select those products that put you on that certificate right so it could be
one hotel that buys a non-eco non-ethical yoghurt, for example, that’s fine, but then they would probably
have other condiments that are eco instead. So the selection is still of the hotel in many cases. I know
that one chain of hotels, for example, their breakfast is the same in all hotels. I think actually they dictate
exactly what to buy on a central level, but in my group of hotels we don’t dictate what yoghurt to serve,
but it should be from the portal. I definitely would like to choose A or B or C it’s up to them to do
whatever their guest is asking. Basically.
Interviewer
Q12 What would make you consider to stop working with a supplier?
Participant G1
I mean, I know what you’re writing a case on, so let’s jump straight to that. Obviously, if I figure out
that let’s say child labour again because we mentioned it a few times before, if I would notice that there
is a product that we purchase. That is not going in the right way, then obviously, I would step away
from that in a heartbeat. I mean, it would not be good for us. It would not be good for us as a company
to communicate that we’re working with such a product. And obviously, it would not be right for us to
work with a company that doesn’t live up to their promise or to our promise as a company. So that is
definitely something that I would step away from if I notice it. I think all trends and stuff, these
individual plastic package packages on a breakfast. It just seems wrong, right? I mean, I think is wrong.
Our hotel guests think it’s wrong. So I mean, we will definitely step away from something that doesn’t
feel right and doesn’t follow the trends and the trends being every year on year. Obviously, the world
is turning into a more sustainable place, right we need to make more conscious decisions. And being a
Scandinavian company. I think we were quite good at it and we need to live up to that those standards
so yeah, definitely that’s high on the agenda when selecting a supplier that they are under the same boat
as we are when it comes to supporting the environment. But then, of course, there are many other aspects
to why I would you know, discontinue a supplier and that would be, again price, they would all of a
sudden need to increase their price on something. That’s always something we discuss. And then also
the, to be honest, as the day to day dialogue like how is the relationship working? Is there a good
relationship between the supplier we’re purchasing from that’s very important for us because we are
we’re a large scale hotel and restaurants and sometimes we need quick favours quick help. And of
course, we would like to have partners that can help us when the pressure is high and to support us and
so it very much comes down to the actual salesperson or the person you’re dealing with. I would say
again, relationship price and then heading in the same direction
Interviewer
Follow up - You have had experience in the industry for years. Have you seen that this environmental
trend has definitely increased? How has this trend evolved since your beginnings in the industry?
Participant G1
Absolutely picking up I mean, nowadays companies have sustainability directors in the company, 10
years ago, 15 years ago, I don’t think we had that role in a company a person that dealt only with
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initiatives related to sustainability that you see in any big hotel company. Now on large scale restaurant
company or chain you would probably have a person dedicated to only those initiatives. So definitely
that is only growing and growing. And if you’re if you’re not part of that you’re also not very modern,
right? So you better get on that train. Otherwise you’re going to be left behind because our guests of
course asking for it. We see more and more guests. eating vegetarian food we see more and more guests
stepping away from red meats we see more and more guests asking for what’s already should be in our
hotel. So guests are if 10 years ago we did it because we felt that was the right way to go. Now our
guests are almost demanding it right. There’s a demand today. That that probably wasn’t as big 10 years
ago. So yeah, I definitely see that it is only increasing year on year.
Interviewer
And would you say that this increased awareness Do you think that it’s it’s one of the things to be taken
as a competitive advantage?
Participant G1
Yeah
Interviewer
Q14 What is important to stay ahead in your industry and why?
Participant G1
Any successful concept is built on a few things and a successful concept is built on a genuine story that
it’s we’re not doing it because we want to be modern we’re doing it because we actually care. So, a
genuine story and storytelling is key to any concept that needs to be clear for the guests to understand.
So that is number one and then of course the ownership within the associates and the team that you
build that it’s carried by the team. So you need to inspire and motivate and make the team believe that
what we’re doing is actually the right thing. Because only then they can tell a genuine story and speak
about why we’re doing things that we’re doing right so I think any concept needs a clear and honest
story. To what why we’re doing and then being unique is always good, right? Being at the forefront of
new initiatives is always good. I’m not saying all of our hotels are but I’m saying a successful concept
usually comes from someone that appears to be at the forefront of something so if there is an initiative,
maybe you’re the one that tries initiatives. I think to be brave and be good at telling your story and
communicate it communicated in a clear, clear message. I think it’s important.
Interviewer
Q11 (Innovation) - When you translate this sense of innovation to be the first of the forefront into maybe
also your choice of suppliers if they are also innovative, is that important to you?
Participant G1
Absolutely I think so. I think so you want to be part of that partnership. I think he doesn’t only come
from me when selecting it’s also come from the suppliers you know, they need to I don’t know
everything about sustainability. So I rely a lot on our suppliers to also teach and help sell their products
to me so yeah, and that’s usually come up in an interview if you meet that supplier for the first time and
you sit down and talk about a range of products, whatever it might be. I mean in nine out of 10 cases,
the whole good for the environment conversation will come up in a conversation with a supplier they
know that it’s important and therefore they need to put push their message and also they’re also very
proud if they have a product that is considered very, very good for the environment. For some reason.
That’s a unique selling point for them. They know that that’s a unique selling point to help sell their
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product. So that’s the compensation that comes up. Oh, we can always learn more but with the help of
the suppliers, we’ll also learn right? We learned from them and they learn from what we need and we
learn from our guests and what they’re asked for.
Interviewer
Follow up - Is it also a unique selling point for you?
Participant G1
100%, more and more in the last two years, three years. We have more companies when they book
events with us like big events like hey, we want a 200 people conference to get a good dinner together
with an after-party or whatever it might be. More and more group requests also asked us when they
send in a request to also ask us about our sustainability initiatives. They want to know the menu is
sustainable. They want to know because that helps them, they have their policies within their company.
So a company booking with us they have their own environmental policy so they will never move an
event with a space that wouldn’t live up to their policy so it’s more and more important.
Interviewer
Q17 Does the development of different kinds of environmental policies make your supplier selection
more challenging?
Participant G1
Yeah, maybe it does. Maybe it does. Yeah. Could be but, if you’re a supplier that cannot live up to I
mean, wouldn’t buy meat from Argentina serve in my restaurant. We have plenty of good farmers here
or close by at least where it’s easy to make the right decisions today, I think so. You probably can think
about a product as well. Not that but I still think that even if we buy Japanese rice, there are still ways
of you know, getting the rice here in an environmentally friendly way. Without having us feeling bad
that we shipped something from Japan or whatever it might be. It’s a matter of doing it the right way
right. We sell a lot of international projects. We’re great. We’re big on Sake, we sell the most Sake in
all of Sweden. Of course, we all know that Sake is produced in Japan, and we could get it here but you
have a great supplier that imports Sake and they import in big shipping containers by boat. And they
are making sure that the suppliers that they select the Sake from is integral all the way down to the
harvest and everything so but it’s short, it would be easier to just pick with both having but I still think
that today 2022 I don’t think like a supplier you would survive very long if you would working with
non-environmental.
Interviewer
Q11 (Environmental management system, Staff training, competencies) - What’s your opinion about
suppliers, environmental criteria like Environmental management systems, staff training and
environmental competencies?
Participant G1
That is again, it’s a unique selling point. If you’re as a company come to me and try to sell a product
and you can prove to me how good you are at living up to all those different criterias it makes it easier
for me to select, For example, if I buy coffee like any certification that speaks to the environment. It
makes it easier for me to obviously choose that supplier it’s like a proof of trust or proof of quality or
proof of so no definitely. I think that’s worth investing in right I mean, we know it can be expensive to
get a certificate which I heard that a lot right that and organic wine a lot of wines organic but they don’t
have the label because it might be too expensive for them but it still helps to get that label MSC same
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thing, the MSC label for a small unofficial and in Italy it’s very expensive for him to buy into that right
to use that stamp but also come with you know, cost. Yeah.
Interviewer
Follow up - So for example like you know that they train their staff or that they have a system to also
monitor that what they are doing is environmentally friendly. Is that something you also actively look
out for?
Participant G1
No, not me. I think when we when we purchase when we do negotiate and negotiations on bigger
contracts as I mentioned before when we select a product for 260 hotels or a range of products, then I
think it’s important to learn and understand how that company is working with this. So yeah, it’s
definitely important but it’s not my task. That’s why I’m a little bit more like we have a team that just
like the purchase and supply chain and purchasing manager in Sweden or Norway they are probably
very busy with that, you know, getting to know the company so the company we work with he on a
small scale of buying a craft beer. I don’t really have time to understand their systems and would take
too much time but I’m still very interested in their take on it. I wouldn’t search for exactly how they
work with it. I would just to be very honest with them too much time. But i would take notice in their
sales pitch.
Interviewer
Thank you so much. It was very insightful.
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Interview Participant H1
Interviewer
So first of all, I would like to thank you again for giving us your time and help with this.
Q1 Tell us about your background in the industry and your position within the hotel.
Participant H1
So we are having a three star hotel with 14 rooms so it is a rather small hotel and we organize and buy
everything ourselves. We used to be Nordic Swan certified but now we do all the environmentally
friendly things ourselves without being certified. It is only me and my husband working here, he is the
chef and I take care of most other things like reception, the guests and so on in the hotel.
Interviewer
We have heard about the Nordic Swan before of course.
Q2 May I ask for how long you have been working in the industry? How is your experience in the hotel
industry?
Participant H1
I started 14 years ago but my experience is mostly in the restaurant business.
Interviewer
Q3 May I ask you how the supply acquisition in your hotel works? What’s the structure like and who’s
responsible for what?
Participant H1
Well, since it’s a small hotel I am responsible for ordering anything that is needed for the hotel. For
example, we do not have our own laundry, instead we rent sheets and so on from a company. The
company we use is Nordic Swan certified but unfortunately it is a bit far away because we are located
in the countryside. We just try to find the most appropriate and environmentally friendly suppliers we
can get.
Interviewer
Q5 Do you consider any regulatory environmental policies or mandatory policies when ordering
supplies? You have already mentioned it a bit before. Are there, for example, any governmental policies
that you have to follow?
Participant H1
Well not really. The Nordic Swan organization comes regularly and checks upon the assignments and
if we really implement the guidelines and regulations. We want to be as environmentally friendly as
possible so Nordic Swan has been a great help actually because they give you a checklist and you can
also control yourself. The only problem is that we have to pay for the certification and it is a little too
expensive for our small hotel so we do not have it anymore but we keep doing all the environmentally
friendly standards voluntarily without having the actual label. Now we also have solar energy on the
roof for example. For us it is a thing we do because it really matters to us and our guests.
Interviewer
Follow up - May I ask you what is the reason for you personally to do all the environmentally friendly
practices?
112

Participant H1
Well, for me that is obvious. I am very aware of how damaging products and practices can be to our
environment and to ourselves as people. It is a very personal choice and belief. We do not have this
hotel because we want to earn a lot of money. It is more to practice an ideal we have and we want to
make a point. It is all about trying to make the environment as well as us as healthy as possible.
Everybody should be more aware of their own choices and choose the environment over gain or other
reasons.
Interviewer
I wanted to ask you a bit more about your suppliers. So I think I know you have mentioned that you
tried to put environmental needs before price and cost but I would like to ask you what your criteria are
when you’re choosing suppliers.
Q8 What are the criteria that you look for?
Participant H1
A personal connection to the supplier is important. Then where the products are made and come from.
We try to buy locally but it can be very hard to find those kinds of ecological products. But it sure is
easier now to find suitable ecological suppliers than 14 years ago when we started.
Interviewer
Q11 Okay, that’s actually very good and very helpful. We have done a little list of great green criteria
that could be considered when choosing suppliers. I think you have answered a few of them before but
for example. What’s your opinion about a supplier having an environmental management system. If
they have a system or policies are structured to try to be more environmentally friendly.
Participant H1
I don’t specifically look for that in a supplier but the product is the main focus. Of course its even better
if the whole company is environmentally friendly.
Interviewer
What about if they use any pollution control?
Participant H1
Of course that’s good and we value that. But I don’t really have much knowledge about that. In the
future you should be able to see how companies are doing regarding that.
Interviewer
I wanted to ask about innovation. What is your attitude towards innovation like the suppliers trying to
have a good attitude towards developing you know like a new system or new products you know that
are more environmentally friendly? If a supplier is trying to develop new systems or new products or
services, would you be willing to work with that person?
Participant H1
Yes, of course. That would be great.
Interviewer
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As you mentioned before, you are ordering the laundry, you’re renting your laundry from a Swanen
certified company. You said that this company is a bit far away so we are wondering why you choose
that particular company? Is this case choosing green products over pollution or is there any other
reasoning for that?
Participant H1
Since we are far away on the countryside we don’t quite have a choice but to take this one because
compared to others this one is the closest and best choice for us. But if we can choose local products
we prefer those of course. For our restaurant we buy many ingredients from our local farmer in the
village.
Interviewer
Q12 What would you consider to stop working with a supplier?
Participant H1
If their products are too expensive for us or if they stop implementing environmentally friendly
practices. Also I greatly value a personal nice connection to a supplier.
Interviewer
Q13 On the other hand, what would you consider the reasons for starting working with a supplier?
Participant H1
A good relationship. Of course, environmental criteria and price certainly.
Interviewer
Q14 Now we are reaching the last questions. This is more about competitive advantage.What do you
think is important in the hotel industry to stay ahead?
Participant H1
I don’t think we had any advantages by being an environmentally friendly hotel. But I think this is
getting better and is currently changing. And then also it is very important to be a good host, having a
good product, offering great service. That is what is generally important in the hotel business.
Interviewer
Q15 Do you think that there is a growing environmental awareness and people are becoming more and
more aware of the needs of the environment? Do you think that this is actually affecting maybe the
advantages that we were talking about? Maybe it could in the future?
Participant H1
It certainly could be yes. People are becoming more and more aware about the environment. We
particularly noticed that in the restaurant that people are more aware of organic food. I think this could
be an advantage for us in the future. It is probably coming with the next generation I think.
Interviewer
Q17 That’s really good, very interesting. So you are very environmentally focused. Does that make
your supplier selection a bit more difficult, more challenging?
Participant H1
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For now it is kind of easy for us to find suitable suppliers but it will most likely be better and more
offers in the future. It is much easier now to find eco products for our restaurant and so on but it was
harder 14 years ago. We moreover use very seasonal foods, so if the local farmer does not have any
tomatoes we are not using them in our menu.
Interviewer
Follow up - But then do you think that it’s kind of an advantage that you’re such a small hotel? Or do
you think that system would work if you were a bigger hotel?
Participant H1
Yes, exactly I would think so. It is easier for a small hotel like us. We can be more flexible than others.
Interviewer
Great, that was all our questions. Thank you so much for participating. You really did help us a lot.
Thanks again, have a lovely day!
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